Pancakes paradise
Business plan
Abstract:

 

Especially for all who care about the statue and not only, we have

an incredible deal pancakes with dietary milk with added

delicious fresh seasonal fruit. Very good location.

Originality, quality and price of the product is matched to the nearby environment

Analysis of the environment

 

In the immediate environs product sales is not the same

ACTIVITIES

Objective:

Encourage people to healthy eating. Enter beneficial habits

nutrition. Stimulate the desire to take care of your body.

Marketing Strategy:

The service tailored to the needs of customers. Low price. applicable

promotions and discounts. Internet advertising, free leaflets. direct

distribution of independent intermediaries.

Control :

Monthly checking accounts. Checks will be held

manager and keep track of state funds.

Strengths :

Unrivaled
fresh products

-originality

-easy access

-good localization

Weaknesses :

-pojawienie competition

-weather conditions

-awaria vehicle

chances:

-no competition

-REVENUE Union

-Good demand

threats:

-niezadowolenie customers

-salmonella

-no direct access

Organizational structure :
Owner
personal management skills

responsible for

production of pancakes,

marketing and purchasing

goods

Employee - a person

responsible for directing

vehicle and production

pancakes

Employee - a person

responsible for cleaning

coach

They will be made pancakes takeaway with fresh ingredients. Proposal

administration:

- Sweet (fruit, cheese, whipped cream)

- Spicy (with meat, spinach)

Pancakes will be performed on a regular basis on the day of sale.

Forecast profit and loss accounts:

Annual cost estimate:

Coach: 30 000 thousand.

Remuneration: 1200 zł / person.

Advertising costs: 1500 zł

Fuel: 25 000 thousand.

Products: 12 000 thousand.

Summing up more advantages than disadvantages.

revenue:

We get probably 240 000 thousand. – annually

20 000 tys.- month

1000 zł - per day

The owners and employees of the company:

Director -Alicja Blinker

Director - Halina Crane

Employee 1 - Patricia Cart

Employee 2 - Mariola Poor

