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                                  ERASMUS+ programme
Strategical school partnership (KA2) 
OUR SCHOOL, OUR PLAYGROUND!
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[bookmark: _GoBack]Evaluation and supervision plan at partnership level

	no.
	Evaluation fields
	Required information
	Information sources
	Ways of information collecting
	Organizing of the information collecting (by who, how, when)
	Analysing procedures 
	Interpretation Procedures and criteria
	Reporting (whom, how, when)

	1
	School Subjects’ Competences 
	Required information for each of the studied school subject
	Activity projects, games scenario, activities in images, activities video records, worksheets, 
students from the target groups 
	Evaluation tests,
 group discussions, direct observation, questionnaires
	Who: activities responsible teacher;
How: applying of evaluation tests, 
group discussions,direct observation,questionnaires
When: activities plan schedule  

	Tests’ analysis,
minutes of the group discussions, questionnaires’ analysis
 
	Progress charts, questionnaires’interpretation 
	Whom: evaluation and supervision responsible,
How: 
minutes, 
Progress charts, semestrial records
When: trimestrial




	2.
	Project’s implementation
	Amount of the project’s implementation, collaboration, cooperation, coordination of the projects’,
activities’ acomplishment, 
 results’ achievement, students and teachers’motivation, 
social competences,
project’s effect upon the school policy
	Activities’ portfolios,
Partner Teachers and team project’s teachers, students, the principal

	School and partnership questionnaires

	Who: evaluation and supervision responsible,
How: questionnaires
When: December 2017
 May 2018

	Analysis of the documents and questionnaires
	Minutes, questionnaires’interpretation 
	Whom: project responsible,
How: 
minutes, 
When: January 2018, June 2018



	
	
	
	Teachers from the project’s team
	Activity records for each field of interest (project, evaluation,
dissemination activities)
	Who: project responsible,
How: records’ checking:
January 2018, 
June 2018
	Analysis of the records
	minutes
	School Departament of the Vaslui County -ISJ VASLUI
 January 2018, June 2018



	
	
	
	Project’s reponsibles
	Intermediate record
	National Agency,
Record checking

	Analysis of the records 
	-
	National Agency,
July-August 2018

	3.
	Transnational meetings (reunions)
	Link between the aims of the event and the overarching aims of the transnational project/funding programme,
Development of positive attitudes towards Europe



	Reunion’s participants
	Questionnaire,
 meeting record, participants’ list at reunion , certifications for attendance 
	Who: evaluation and supervision responsible,
How: applying questionnaires 

	Analysis of the questionnaires, checking reunion’s documents
	questionnaires’interpretation
	Project responsible, minutes,
participants’ list at reunion , certifications for attendance at each reunion
 



Teacher, Mariana Munteanu, Romania
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