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ŞCOALA GIMNAZIALĂ “LUCIAN  GRIGORESCU”

Jud.  CONSTANŢA, Mun. MEDGIDIA
                                                                                                                                          Str.  Aleea  Trandafirilor  nr. 2  A, Tel. / Fax.:  0241/822 044 

email: scgrigorescumedg@yahoo.com, www.scoalaluciangrigorescu.ro 

AGENDA FOR TRANSNATIONAL MEETING OF THE PROJECT ERASMUS+
”ONCE UPON A TIME ... THE SEA“ - ROMANIA (29.10 – 30.10 2018)

     Project financed by the Erasmus + Programme of the European Union
Reference number: 2018-1-RO01-KA229-049131_1
OBJECTIVES OF THE MEETING:
· making an exchange of information about the education system in the partner countries;

· discussing key aspects of project implementation in optimal conditions, such as organizing, monitoring, evaluating and disseminating of all activities;
· preparing detailed timetable of project activities at the national and international level;
· speaking about the instruments in order to measure the quality of project realization and its impact
;
· setting up organizational arrangements for creative competitions and award criteria;
· establishing details on the planned short-term exchanges of groups of pupils, short-term joint staff training events and the second transnational meeting;
· presenting the project on eTwinning portal (TWINSPACE) and of its work tools, the project site; the Mobility Tool+ and EPRP platforms.
Working language: English
Size of group: 8 – 15
Focus group: project coordinators, teachers, members of school management.
      Participating countries: Spain, Portugal, Italy, Romania
This meeting will be attended by 2 members of the project management teams from each partner school.

	Date 
	Time
	Activities

	Sunday

28.10
	In accordance with the flights
	Arrivals of partners in Bucharest (different flights), trip to Medgidia by bus or by car, hotel check-in - estimated time 8 p.m. (accommodation, dinner on your own or get together at the hotel - only for those that have arrived and are not that tired to some preliminary soft ice breaking activities.

	Monday

29.10
	8.30 – 9:00
	Welcome Ceremony at Scoala Gimnaziala“Lucian Grigorescu” Medgidia 

	
	9:00 – 9:30
	 A tour around the school – Erasmus+corner and Euro-classrooms.

	
	9:30 – 11:30
	Workshop - exchange of information about the education system in the partner countries; discuss key aspects of project implementation in optimal conditions, such as organizing, monitoring, evaluating and disseminating of all activities and outcomes; prepare detailed timetable of project activities at the national and international level.

	
	11:30 – 12:00
	Meeting with local authority

	
	12:00 - 13:00
	Lunch at restaurant - traditional food of Romania

	
	13:00 -15:00
	Workshop – discuss about the instruments in order to measure the quality of project realization and its impact
, the plan of dissemination, the report concerning the activities enrolled and the ways of communicating between partners

	
	15:00 
	Discovering a harbor at the Black Sea (visit of Marine Museum, Mamaia as a seaside resort) 

Dinner in a restaurant - Constanta

	Tuesday

30.10


	9:00-11:00
	Workshop - discussing and setting up organizational arrangements for creative competitions and award criteria; presentation of the project on eTwinning portal (TWINSPACE) and of its work tools; presentation of the project site; the Mobility Tool+ and EPRP platforms;  project page on Facebook.

	
	11:00-12:00
	The Black Sea Day celebration – interactive activities

	
	12:00 – 13:00
	 Lunch - traditional fish food of Romania

	
	13:00 
	Workshop on the sea shore 

	
	20.00
	Assessment of the meeting  and official dinner

	Wednesday
31.10
	8:00
	Departure to Bucharest 

	
	
	Optional – visiting Bucharest conforming the hours of the flights


Project coordinator,                                                                                                                                                                                                      Headmistress,

Emilia Ciocan                                                                                                                                                                                                               Dănilă Simona
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