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Monitoring of the project “Open to the future”
Project Monitoring – refers generally to the ongoing collection, analysis and use of information about project progress and the results being achieved.It supports effectiveand timely management decision making, learning by project stakeholders and accountability for results and the resources used.
Monitoring of projects and programmes aims at supporting project management of projects and programmes. It helps manage its risks. It involves the systematic and continuous collection of data useful for further analysis (review and evaluation) and for informed decision-making.
Monitoring often focuses mainly on the project’s or programme’s inputs, activities and outputs. It should also look at how the outputs can effectively induce the outcomes and impact which the project or programme is aiming at. Appropriate monitoring is key for ensuring the necessary accountability in relation to the performance and results of a project or programme.
Risk rating
1- Almost certain over 90 chance
2- Likely between 50% - 90%
3- Moderate between 10%-50% chance
4- Unlikely between 3% -10% chance
5- Rare under 3% chance

	Project activities
	Risk rating
	Planned monitoring activities
	Timimg/duration
	Resource implications for task manager

	Participating pupils in Short-term
exchanges of
groups of
pupils
	1
	120 will participate in direct project activities that will take place in each school
	2 years
	List of students
Certificates
Introduction
English test
IT test
Digital portgolios
Comments 
Discussion
Survey
Questionnaires
English lesson
IT lesson,
Project activities



	Particicpating
teahers in Short-term
exchanges of
groups of
pupils
	[bookmark: _GoBack]1
	36 participating teachers in
direct project activities that will take place in each school
	2 years
	List of teachers
Certificates
Surveys
Project activitries
Professional development 
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