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Self -evaluation and reflection is considered to have a positive impact in every organisation as it provides insights for positive and negative procedures that can be monitored accordingly. 
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MANAGEMENT & IMPLEMENTATION
HOSTING FAMILIES
The families did not provided  only an 'accomodation' for the foreign students, they actually offered them a warm and supporting  environment, welcoming them as additional family members. The students had the opportunity to get in touch  by email, whatsap and other  web tools  and many of them  became friends even before they actually met.
Families were very collaborative in preparing a  very rich buffet lunch , offered at school to students and teachers on the first day of the LTTA.
They also organized a general  'pizza party' which included all students and hosting parents.

TRANSFERS
They were always supplied by the teachers of the Project Staff.

ACTIVITIES
The Agenda was quite rich, but all the planned activities were scheduled in details and successfully carried out.
The students were divided into mixed nationalities groups/teams) , which they mantained in the different activities, and they gradually learn to work together and become friends. During the activities they were always supported by the  teachers, who actively took part in most of the activities, giving help and advice.

All activities were documented with photos and videos were  later selected and  uploaded on the Project Twinspace.



 



OUTCOMES
- All hosting families finally produced a very positive feedback of the experience and were all willing to repeat it  as soon as possible;  all families  talked about a very deep and involving experience, opening their minds and  hearts  as well as enriching their  linguistic and intercultural competence.
- the intensive use of English as  lingua franca improve thei students' communicative skills, their ability to make themselves understood to carry out a common task - and communicate on a personal level.   
-  the worshops involved them  both on an emotional, relational, human   level and  on  the level of  further  knowledge and understanding  of the issues related to migration, refugees - the various, complex causes  and consequences  of  these  events.
-  Multicultural games and dances, cooking  pizza flags together   resulted to be especially effective in turning them into a big, unique' team', regardless of the apparent diferences in age, language, cultural background.
-  Collaborative activities with the kindergarten teachers and pupils  was very successful, and  it  witnessed  some unexpectedly positive  experiences of  'tutoring' by the older students of the different countries.
- personal and professional relationships among teachers were further reinforced  and further  future collaboration proposed.
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PLANNING
Main issues:
HOSTING FAMILIES
At the beginning it wasn't easy to find all the families willing  to host the 30 foreign students; there was this initial  misunderstanding about the fact that families  thought they should have a spare room to host the students, but when they realized this was not the point at all, most families  offered their  hospitality  and a satisfactory hosting plan could be set.
STUDENTS AND TEACHERS' DAILY TRANSFER TO SCHOOL
The partner teachers all chose to stay at a local hotel, and were able to come to school on foot, or were picked up by  our school teachers,. Students' tranfert was provided by the families or the schoolbus.
STUDENTS AND TEACHERS' TRANSFER TO THE HOSTING FAMILIES AND TO THE HOTEL
Families and teaching staff provided that all students and teachers get to their  accomodation.
ACTIVITIES AGENDA
The agenda of the activities  was  mainly designed by  the Project local coordinator  and the Project Staff; unfortunately the collaboration of all the school staff was almost  inexistent - when it wasn't even  an obstacle. We planned  the activities in detail,  starting from the very beginning of the school year., as we needed to get in touch with local associations and groups, external experts and the Local Authority. We focused on what was  established in our Project proposal and then further discussed and shared with the other patners during our email or Skype communication exchanges. 
The activities   for the students included:
- welcoming activities in order to help the students get to know each other; the activities were also related to some of the Project aims and objectives.
- workshops and activities specifically focused on  the projects general aims and objectives, carried out by the school staff and/or by professionals.
- sharing of  the partner school previous work on migrants and refugees
- experience of the local territory, including the main Venitian Isles and Venice.
Each student was also given a folder, containing information about the activities agenda, as well as a certificate of attendance to the LTTA.
The activities for the partner teachers included:
- participation to some of the students'activities
- a workshop on Cooperative Learning  with an external expert
-  'convivial moments' to know each other better

Partner teachers were also given detailed information on Venice and Treviso  sightseeing and  available public transport, in order to make their stay as interesting and pleasant as possible.
 





