CYPRUS LTTA February 2017, Primary School of Kalo Chorio Lemesou
Self -evaluation and reflection is considered to have a positive impact in every organisation as it provides insights for positive and negative procedures that can be monitored accordingly. 
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MANAGEMENT & IMPLEMENTATION
HOSTING FAMILIES
The families did not provided an 'accomodation' for the foreign students, they actually offered them a warm and supporting  environment.
The Parents Association was very collaborative and active in preparing some lunches at school, both for the students and the teachers. They also participated to the weekend Carnival events with their kids.
TRANSFERS
THe minibus  was necessary only three days, as Carnival events took place in Limassol and the teachers could use public transport, while the families took care of the students' transportation.
ACTIVITIES
The Agenda was quite rich, but all the planned activities were scheduled in details and successfully carried out, thanks to the collaborative work of the whole school staff and the project partners.
The students were divided into mixed nationalities groups/teams) , which they mantained in the different activities, and they gradually learn to work together and become friends. During the activities they were always supported by the local as well as the partner teachers, who actively took part in most of the activities, giving help and advice.

All activities were documented with photos and videos which would be later selected and  uploaded on the Project Twinspace.



 



OUTCOMES
Outcomes are not so easily to be 'measured' in this case, as most of the activities  involved the students  at an emotional and social level rather than on an academic one.
Yet,
- Being hosted in a  family was a new experience for all the foreign students but it certainly came out to be a highly positive one, both for the students and the hosting families, opening their minds and  hearts  as well as enriching their intercultural competence.
- the intensive use of English as  lingua franca improve their communicative skills, their ability to make themselves understood to carry out a common task - and communicate on a personal level.   
- drama and masks worshops involved them on an intense work on emotions, human relations, problem situations, enpowering their self-awareness and their mindfulness for the feelings of the other people. 
- Sports activities and games  resulted to be especially effective in turning them into a big, unique' team', regardless of the apparent diferences in age, language, cultural background.
- personal and professional relationships among teachers have been reinforced.
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PLANNING
Main issues:
HOSTING FAMILIES
At the beginning it was very difficult to convince the local families to host the foreign students; we never had had a similar experience in our school and the parents didn't feel at ease with the idea of their children hosted in families  when it would be their turn to travel abroad.
It was also difficult  to find a balance between the doubts of our families and the needs of the partners, who could not afford to accomodate their students in a hotel  with the exclusive support of the Erasmus+ grant. 
We  had to ask for help to our National Agency and to our Parents' Association and organize a series of meetings with the parents, but we succeeded in  persuading  some of them to host the partner students and it was finally possible to set out a satisfying hosting plan.
STUDENTS AND TEACHERS' DAILY TRANSFER TO SCHOOL
The partners all chose to find an accomodation in Limassol, which arouse the problem that our school is quite far away , and public transport availability is minimum. Thus we proposed to hire a minibus which could take all the partners to school. After some initial objection to this option - because it was considered too expensive -  all partners finally agreed that the minibus was the only possible solution. Students' tranfert was provided by the families or the schoolbus.
STUDENTS AND TEACHERS' TRANSFER TO THE HOSTING FAMILIES AND DIFFERENT ACCOMODATION
Families and teaching staff provided that all students and teachers get to their  accomodation.
ACTIVITIES AGENDA
The agenda of the activities  was  mainly designed by the school Principal and the Project local coordinator, but  the effective collaboration of all the school staff was definitely essential to make it  as complete and feasible as possible. We planned  the activities in detail, focusing on what we established in our Project proposal and then further discussed and shared with the other patners during our email or Skype communication exchanges. As it was our first experience , all the school staff worked hard to meet the Project expectations and  welcomed any suggestion coming from the partners. 
The activities   for the students included:
- welcoming activities in order to help the students get to know each other
- guest students' participation to some classes ( specifically re-organized to welcome them)
- workshops specifically focused on  the projects general aims and objectives, carried out by the school staff and/or by professionals.
- sharing of  our countries traditions about Carnival
- participation to Carnival events and workshops in Limassol 
Each student was also given a folder, containing information about the activities agenda and Limassol, as well as a certificate of attendance to the LTTA.
The activities for the partner teachers included:
- participation to the students' activities
- meeting to work on the Project further management and implementation
-  'convivial moments' to know each other better

Partner teachers were also given detailed information on Limassol sightseeing and public transport, in order to make their stay as interesting and pleasant as possible.
 





