
FTC TPM Karditsa: project timetable, milestones & responsibilities Oct 2019 - March 2020 

 
 
 

 

Sept Okt Nov Dez Jan Feb März Apr Mai Juni

Finalizing and 
sending the Mid-
Term-Report 

LTTA in Karditsa 

Design and 
patterns are 
ready 

Technical tests 
(washable etc.) 

LTTA in Rincon 
de la Victoria 

LTTA in 
Alsfeld 
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Choose one prototype 
 Set the project plan  
(milestones, time 
table, work packages 

Send of total 
costs devices 
to Austria 

Specification 
of needed 
devices 

Programming and first 
device finished 

Uploaded 
material from 
meeting 

Questionaire 
Market Analysis 

Mid Dec. 
->Answer 
from all 
countries & 
analysis 

Calculate price 
Description on 
the target 
group/ product 
policie 

Mindmap: 
Ways of 
distribution 

Presentation 3D-
technology 

A
ll Team

s 

Send of total 
tailoring costs 
to Austria 

Buy materials 

 
Document, disseminate, communicate and work together, using email, video conference and uploads on 
Moodle. Monthly update is agreed upon by Spain, Greece and Germany 

Creation of 
‚Nesselmodelle‘ 

Uploaded 
material from 
meeting 

Collect provided 
info on moodle to 
prepare for LTTA 3 


