
  
      

 schoolsucess.edufor.eu 
                                                 

 
Managing for @ School of Success  

Project Nº 2015-1-PT01-KA201-013059 
 
 
 
 

C1 - Short Term Joint Staff Training Event 

“School Autonomy” 
 
 

 

Program Group A 

(1st version) 

 

 

 

 
Mangualde, Portugal  

11th to 15th April, 2016 
  

http://schoolsuccess.edufor.eu/
http://www.aecanas.org/index.htm
http://www.aecanas.org/index.htm
http://www.aecanas.org/index.htm
http://www.aecanas.org/index.htm
http://www.aecanas.org/index.htm


  
      

 schoolsucess.edufor.eu 
                                                 

Schools’ autonomy is a struggling issue within European educational systems. If national 

systems have different traditions concerning schools’ power to define, decide and act  by 

themselves, globalization and international agencies have been contributing to change and 

shape differently schools’ autonomy concept and practices.  The most relevant decisions 

concerning schools’ autonomy are linked with educational offer; pedagogical main strategies; 

teachers and staff selection; financial and material resources management.  

The training event that will be included within the project Managing @ School of Success is an 

opportunity to discuss and share some of these issues, both among project partners and with 

experts that were invited to participate.  

Training event objectives are: 

• To share concerns and practices of partners regarding autonomy; 

• To deep and foster questions concerning innovation  within school management; 

• To share and discuss with other educational actors and stakeholders new possibilities of 

networking regarding educational issues. 
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Monday 
(in Hotel) 

Tuesday  
(in EduFor Head School)  

(Mangualde School) 

Wednesday 
(in Penalva do Castelo 

School) 

Thursday 
(in City Council) 

Friday 
(in Nelas School) 

09:00 – Opening 
Session: Director 

of Erasmus+ NA(4); 
Director of EduFor 
09:30 – 
Participants in 
M@SS: individual 

presentation (1) 

10:10 – Coffee 
Break 

10:30 – Aims of 
Training / 
Participants’ 
expectations (Task 
1) 

12:15 – Closing 
session by Ana 
Mouraz 

 

12:30 – Lunch (in 

hotel) 

 

 

 

09:00 – Overall 
perspective over 
the 1st working 
day: questions 
09:30 – Lecture 
“Schools´ 
Autonomy” by 
David Justino: 
President of “National 

Education Council”.(2) 

10:15 – Debate 
Moderator: Education 

Regional Delegate (4) 

10:45 – Coffee 
Break 

11:00 – Pecha 
Kucha: Main 
participants 
concerns 

12:15 – Pecha 
Kucha Ending by 
Ana Mouraz 

 

12:30 – Lunch 
(buffet at School) 

 

09:00 – 
Presentation and 
Debate:   
− National and 
European figures 
related to 
Autonomy;  
− Key data and its 
uses within School 
Management;  
 
10:10 – Coffee 
Break 

 10:30 – School 
Visit 

11:30 – Work 
with a peer: 
Research effort to 
perform to the 2nd  
Short Term Joint 
Staff Training Event 
in The Netherlands 
 

 

12:30 – Lunch (in 

School)  

09:00 –  
Negotiation:  
Schools’ problems 
inventory 
concerning 
autonomy -   
(educational 
offer; pedagogical 
main strategies; 
teachers and staff 
selection; 
financial and 
material resources 
management) 
Is it possible to 
act differently? 

(Coffee at work)  

11:00 – Group 
work: Preparing 
key questions to 
debate with 
stakeholders. 

 

12:30 – Lunch (in 

City, near City Hall) 

09:00 – 
School Visit. 
10:00 – 
Talks Coffee 
Focus group:  
with key 
persons of 
schools related 
to the topic – 
intermediate 
leadership 
 
12:00 – The 
external look 
of  “C1 - Short 
Term Joint Staff 
Training Event 
about School 
Autonomy”, by a 
external 
researcher.  
 
12:30 – 
Evaluation. 
Closing 
Session by 
EduFor.  

 
13:00 – Lunch 
(in School) 

 
LUNCH BREACK  

 
14:00 – Lecture 
“Local and 
Political 
Landscape of 
Schools 
Autonomy”, by 
Fernando Elias:  
Headmaster and 
member of the 

14:00 – Telling 
Stories (Task 2). 
Good practices 
about School 
Autonomy.  

15:00 – Hands 
On:  
- Controversial 

14:30 – European 
connections in 
Culture:  
 “Casa da Ínsua”, in 
Penalva do Castelo.   
− Museum “Grão 
Vasco”, in Viseu.  
What is the 
relationship with 

14:00 – Welcome 
at City Hall, by 
the Mayor.  
14:15 – Lecture 
“A Look on 
Autonomy”. 
by Maria Luísa 
Gaspar: 
Director-General of 
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"National School 

Board" (2) 

14:45 – Debate 
(moderator: 
Erasmus+ National 
Agency) 

15:15 – Contact 
Coffee (3) 

16:00 – Work 
with a Peer: 
Mapping the main 
differences within 
participants 

17:00 – End  

 

 

 

Night (Free)  

 

Mapping Methods: 
Identifying success 
factors;  
- Inventory: 
schools’ problems 
concerning 
autonomy .  

(Coffee during the 
working)  

16:30 – School 
Visit 

 

17:00 – Ending in 
“Mangualde Wine 
Cooperative” 

 

 

19:00 – Dinner 
and Social Program 
(optional) 

 

the Portuguese 
Painter Grão 
Vasco and the 
Dutch painter 
Hieronymus 
Bosch?  

− Visit to Viseu´s 
Historical City 
− Etc.  

 

 

 

 

 

 

19:00 – Dinner and 
Social Program 
(optional - Viseu): 
• Madeira Island 

Restaurant  
• Drinks in “Ice 

bar”   
 

School 
Administration. 
15:00 – Coffee 
15:20 –  
Debate with 
Stakeholders: 
Is it possible to 
think and act 
differently? 
Participants: (5) 

• Government 
representative; 

• Municipality 
representative; 

• Enterprises 
representative; 

• Parents’ 
representative. 

 

16:30 – Ending in 
a shop selling 
cheese “Serra da 
Estrela”  

 
19:00 – Dinner 
and Social 
Program 
(optional): 
• Gourmet Dinner 
in “Restautante 
Passo dos Cunhas 
de Santar” 

 
 
 
If there is interest, 
EduFor can 
organize a visit to 
the city of 
Coimbra, the main 
city of the Central 
Region of Portugal 
(about an hour 
drive) 
Coimbra is a 
historical university 
town, because of 
the University of 
Coimbra, one of the 
largest universities 
in Portugal, which 
was founded in 
1290. 

Notes:  
(1) Oral Presentation: 1 minute each participant; 
(2) May attend Headmasters of local schools. In the debate, priority will be given to participants in 

M@SS Project. 
(3) The same idea of a “Erasmus+ Contact Seminar”: allow contacts between the foreign participants 

and Portuguese Schools Headmasters (in addition to participating in M@SS).   
(4) Awaiting confirmation. 
(5) In order to disseminate the Event (as outlined in the project), they will be invited to attend the 

Debate with Stakeholders: Directors of Teacher Training Centre; Presidents of Municipal Council 
of Education; Intermunicipal Community Viseu Dão Lafões; Business Association; journalists, etc. 

• There are 3 visits to schools, but with different approaches.  
• For the first two lectures of the event, training will be considered Continuous Professional 

Development (CPD) for Portuguese Headmasters. For foreigners M@SS participants, all Short 
Term Joint Staff Training Event will be considered in Europass Mobility Document (CPD).  
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