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Multiple Paths To Literacy: Differentiated Instruction For Diverse Learners: 2017-1-UK01-KA219-036691_1
5th November- 7th November 2017 Cyprus
Minutes of 1st Transnational Meeting

Present

2 members from Czech Republic – Linda and Redmila
2 members from Romania – Pamela and Adrian
2 members from Bulgaria – Tsvetanka and Ventsislav
2 members from Cyprus – Maria and Eppie
3 members from Greece – Theodora, Penelope and Vivian
3 members from Wales, UK – Catrin, Enfys and Carley
Apologies
2 members from Spain due to personal Circumstances (Medical and family issues)
6th November 2017

· Enfys (Chairman of Coordinating partner) thanked Theodora for her input into the project.
· First issue to be discussed was the date for the ict training sessions in Romania. Following several suggestions regarding travel and places to stay (due to the fact that the village around the school in Romania hasn’t the facilities to hold such training) it was agreed that:-

1. The dates for the training would be 19th – 23rd of March 2018.
2. That each partner school would contribute money for 4 teachers from Romania to stay in the same resort hotel as the other partners and where the training would take place as it is quite a distance for them to travel each day. (Romania were not eligible to receive a grant for travel and accommodation within their own country)
3. Pamela will try and get a group discount for hotel rooms at The Mountain Resort and send each partner a link as soon as possible to enable partner schools to book rooms and take advantage of booking flights early to receive the lowest possible price.

4. Links for travel and nearest airport within Romania would be sent.

· Dates were agreed (in Spain’s absence) for the meeting in Spain, which will be held in Madrid on 24th – 25th of May 2018.  Spain will provide links of suitable hotels nearer the time in order for each partner to book early enough.

· Bulgarian Partners will create an e-twinning account for us to collaborate.

· Partners from the Czech Republic will create a closed face book page for the project.
· The Wales Partners will create a What’s app group for better communication.

· It was discussed if we should use the cloud in Microsoft 365 to share documents. Tsvetanka will create  an account for 2 members from each partner school.
· Cyprus, Wales, Romania and Greece presented information about their school and local area. Bulgaria and Czech Republic will present tomorrow.

7th November 2017 
· Telephone numbers were collected to create a What’s app group.
· It was decided that the project age range would be 6 -14 years of age.
· Twin space would be used to upload work. No access to students.
· Presentation by Bulgarian partners about their school and locality.
· Tsvetanka gave us a presentation about e-twinning. It was agreed that she would create us a page to upload materials. It was suggested that we used Padlet to upload work.
· It was agreed that the Coordinator school would create a summary of the meeting to upload on to the Mobility tool.
· The chat room on Twin space is another option for communication.
· It was agreed that we would create an account and  a spread sheet  (time table) on Google sheets. Tsvetanka will send Wales school copies/templates of the type of time table.
· Wales partners will use Survey Monkey to create a survey to evaluate and send a link and password to the other partners on e-twinning.
· A forum would be created on Twin space for the logo competition. Also to use tricider to help with logo competition. 5 posters from each school will be uploaded  to enable voting. School voting to be completed by the end of November. Can upload all logos to Twins pace via padlet. Group voting to be completed by December.
· A4 – Greece to upload videos and resources. Questions can be sent to them about the materials if needed. Live question and answer session for teachers available. They will start uploading asap.
· A5 – Each country to create groups of students with similar interests following a survey. Invite children to the e-twinning page to join and create picture or present information. Needs to be decided how many children should be in each group and different age ranges.
· A6 – Can use my google maps/earth to upload photos and information. Or Scribo can be used as the children do not need an account to share information. Each country will have to work on the page on different days to avoid overwriting each other’s work. A time table will need to be created.
· We can exchange information and what everyone thinks on the forum. Any problems we can arrange an online training  session with Tsvetanka before Christmas.
· A7 – Super Postcard can be discussed with children before the second transnational meeting in Spain. More discussion as to time scale etc to be held in Madrid in May 2018.
· Presentation by the Czech Republic about their school and local area.
· A8 – Greece suggested that Photozizi can be used to change photographs but this would be discussed in greater detail in the transnational meeting in Madrid, May 2018.
· The Wales partners will scan a Certificate to send to every one.
