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· Our team from Norway have thought through how we practically can create a good base or foundation, to make it possible for our pupils to establish an International mini-company with the limited amount of time. We believe these firste four steps will be vital: 
1. Define the structure of the company with a shared vision linked to sustainability, business ideas and roles for each country and each pupil in the executive organization. 
2. Make an (easy to read) organisational chart
3. Establish simple and effective communication lines between the pupils (Skype, Facebook, WhatsApp, Google Docs?) Contact info must be available i the organization chart. 
4. Develop an executive strategy for all the subsidiaries to follow (Business Model Canvas, Business plan)

