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Developing young entrepreneurs by running a mini company on a European learning level _
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Our logoe:

<&

Young Tiavel

Logo:

‘Motto:

‘Nothing makes you smile? How about 2 holiday?”



CENERAL BUSINESS DATA %

Conpany name: YOUNG TRAVEL LTDE Misi Company g 9 T

Formdf legal farmation: Mini Conpany

Date of establishment/Trade Registry Nuber J52/92/04.10.2017

CAEN code: 7911- Activities of econanic agencies

Nature of share capital: Romanian

Nature of social capital (%)- Private

Rormanian -100%

Amount of share capital: 2000 LH

Address, telephone/ffax, e-nail: youngtravel38@yahoo.conmy0246271283
Contact person: CRISTEA ANCA ANDREEA



What do we affe/‘ ,,,,, 7
We affaﬁ stays both i Fomania and abroad/

We have /ﬁaﬁlf/(e/‘f@bf with fy compantes rall and road/




?F‘rance

jz:trg]aofz'ttm Trance is at one (ff the western extremities qf furg]oe.
ﬁ has a Wgrtﬁ Dea exit to the Wgrt/f, the fnjfz'a‘/f Gliannel to the
Wgrt/ﬁ&/e&t, the ;%tftmtz'c @ceem to the %Jt and the mzce:c[z'ternmean to
the South East. ﬁon[erz'nj ﬁe{yium and Iumemﬁoury to the north,
E’ermcmy and” dwitzerfand to the east, ﬁafy and mzz,»naco to the
southeast, CESsz'n and SEndorra to the southwest.

Trance is the most visited country in the world b:}/ J%reéyn tourists, with
more than 82 million visits recetved in 2007, but onfy the third Jargest in
the world afier the acyuz'&z'tz'on OJC international tourist Jaaa@ge& The
tourism sector represented. near{}/ 900,000 direct emJofoyeeJ in 2004, and at

Jeast so many indirect emJofoyeeJ.



%pun 1g j?avef cgtay

egta}/ in the heart (y“ zvmecy at Ie Icg% zvmec}/

Located 100 m ﬁom zﬁzfaz'a" de L Jfe in ;%nnec:}/, this air-conditioned
apartment is Jocated in a pedestrian area and féature& ﬁee WiT: and a
terrace. Le Loft d' %nnec:}/ féature& view's (f the ag/ and s 200 m ﬁom
(Cﬁateau cl4 nnecy.

There is a di'nz'nj area and a kitchen comJofete with a dishwasher, an
oven and microwave. % ffat-&creen J 7 with cable channels, as well as an
z'ﬂsocf t&vcfz’nj station are available. Other ﬁdfitie& at Ie IOJ% d %nnec:}/

include a sauna and terrace.

‘Ghurch (yp . ?rtmcz'& 78 100 1 ﬁom Ie Ic?ﬁ 4 %nnec:}/, while
;%nnec:}/ Jown %ff 78 200 1 ﬁom the  property. Jhe nearest az'rjoort s
I}/on _ Daint facufer:}/ ;%z'yoort, 52 mi ﬁom e Itf]% 4 %nnec:}/.



Ee{yi urm

ﬁe{yz’um, the country in northwest furcz;oe. ji s one (f
the smallest and most cﬁma‘efy Jagaufatec[ furg}aetm countries
and since independence in the 1830s it was a representative
cfemocrm:*}/ Jed l{}/ a ﬁderecfz'tm:}/ constitutional monah.
@régz'naffy ﬁe{gz’um had a unitary férm 9][‘ “government. In
the 1 1980 and 1 990, steps were taken to tnmaj%rm @Eecfgz’um
into a fécferaf state with shared powers between the regions (f
Thanders, Wallonia and the Drussels ‘Ctgaz'taf &7{071.



Totel s Jocated in Jeton z'fftge. J internet access is ﬁee gp c/fmje.

Guests can enjoy on-site restaurants. Foach room here of fers air conditioning, a

Jorz'vate bathroom. {,z'nj s @gom:
~-double bed ;

-atr conrfz'tz'onz'nj;
-tv, tnternet ;

~mmini-har;




Romanion tolldays: Fredead: Sivas; Mawaia; Siphisoara; Sh...
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spa area and_air-conditioned rooms u#ch Free ' n#and flat-sCreen TV _
The property has a restaurant serving 1nternatmha| dishes and another = -
restaurant where you Cah enjoy. Romanian-dishes. ‘Rooms at Qrizont ‘
have modern furhishings. Theyinclude a bathroom with free toiletries

and a hairdryer. Some have a Seating area Or g SOfa. The Spa area, where
guests benefit from free access, includes an indoor pool, a hot tub ahd

a Sauna. (V]assages are aVvailable at anh additional Cost.



offer thus acquired will be divided into destinations
(domestic, coastal, mountainous, exdtic) and by interest classes
according to
- cognitive, rest, business and congresses, urban, balneary,
sparts, hunting, ecological, religious, studies, rural etc
~the foomadf participation: individual, group, family;-age: for children,
juniors, youth, mature, seniors, mxed
- * active season, half-season, off-season; -the
geographical criteron: intermational, regional, local, cross-border;

- terrestnal, the useof classical means of
transport the use of exatic means
- autg air;, rail, nver-seg,
cycling, hippies, combined



yom?'rmqﬁ

For each of you we provide the best hollday gpportanity ix Komania o abroad the
value af the Coarrsm affmf faﬁ the Spring, Sammer, aatumn or winter: Wars fawm/ on
our webs(te consisting of affordabte prises and exctusive discounts.

Most of our holidags. are alss. boaked by direct contuct with the hoted] the
Juesthonse, Uhe cottage where The hollday is to be spent .
th addition, you can eae/é ﬁ'm/ /mif/‘wrt hotels with Swinming /oo{ with /am@i:y,

Eporvs ﬁa%(e; 8pa centers or ﬁ?«w@ cenlers ix the destinations /m/mm/ thie year,
Other amenitics inclade a fubl board] ol inclasive plas, breakfast or kalff board,
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NAME AND SURPVAME: FUNCTION I THE COMPANYG,
CRISTEA ANCA ANVDREEA GENERAL MANAGER ADMINISTRATOR
DOROBANT U 1ULiA FATRICIHA TFAVEL GUIDE
FLOREA DENISA ANDREEA SECRETARY
FUFA ALEXAN DA MADALINA ECONOMIST
HIF GABRIEL TICKETING REFERENT
MACHE FLAVTH 7
NITA GEORGIANA CRISTINA #e
PETCH DANTEL ALEXANDRA ACCOUNTANT
KADU DANTEL ASSISTANT MANAGER
ROSU SILVIN GABRIEL SALES MANAGER




Operational management of the travel agency will be
ensured by the majority associate, who will be the
agency director and the holder of the trave

The duties of the Agency 9
general manager of th
planning activity,
operator agencie.
costs - expenses, leg
manager of
customet
optimiZatic
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WEAKNESSES:
- lack of a reputation on the
Romanian and foreign travel

agency market;

- - lack of experience of

shareholders; -

insufficient initial own funds.

OPPORTUNITIES:
- the low number of travel agencies;

- aholiday planned through a travel
agency involves a lower cost than
organizing the holiday on its own;

- greater opening of Romanian / Bucharest
consumers for domestic and international
tourism services.

STRENGTHS:
-partnerships with renowned
companies;

- - originality (thematic evenings,
loyalty programs, adjacent
services);

- - the quality of the services
offered;

- - preparing the staff;

- - profit;

- - the location.

A W

THREATS:
- harsher credit conditions;

- low market liquidity;

- economic fluctuations;

- devaluation of the national currency.

/

‘ 1

e



IS to keep spending low; so that the RO
IS reached within one and a half years fromthe actual start of the
tourismactivity (this excludes the period of legal establishment,
admnistration and organization of the agency), and inthe next 5
years, fromthe reinvested profit, the agency will equip itself with
Its own means of transport.

Strengthen brand identity,(Young Travel
L108B;
Sale of at least 10 packages per nonth; but it is estimated that the

sale of 60 packages will be priced, at an average price of 400 eurcs,
resulting in a fee of 1200 euro / nonth

Establish and clearly define the target audience to better meet their
expectations.



Pronation through conpetitions /
vouchers
Interaction with end-users on social networking and real-time
networks,
Customzed newdletters

Oreating custompackages and offering free travel (travel, travel
accessories, or discounts to Young Travel LTDBs customers.



PRESENTATION OF THE FINA

hat tn the first three months of
DUNG TRAVEL LTPB will be the
onsumer without cashing any income.

month, mewer @p@ww@, the

Y must wait for the-eovgp@iiilisskgporese, while
ot act as a travel agevwg At the same time,
witial opemwg anol orgamzu/\,g activities

? - b HiVngherthawt




PARTIICROHIP

ERASMUS + Y‘Ey
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