
ACTION ORIENTED LEARNING





What is something you came across
recently that inspired you?



Goals of this session

The participants will…
1. learn what action oriented learning is.
2. investigate how action oriented learning is a part of 

quality education.
3. explore the Djapo Project Designer to design projects in 

an action oriented way.
4. discover which opportunities the Project Designer offers 

to zoom in to and out of a sustainability issue.
5. investigate how the Project Designer can be applied 

to various sustainability issues.
6. be introduced to working methods that develop 

students’ thinking skills. 



HOOK

https://www.teacherled.com/iresources/tools/dice/

Roll 20 with the dice. How many 
throws do you need?



HOOK





HOOK

Mean subject?

Theater company Che y Moche starts with a solidarity project that aims to bring culture closer to the most disadvantaged families (Heraldo, 01/15/21)

Borgerhout children in poverty receive digital lessons. Afterwards, they can keep the laptop. (Nieuwsblad, 01/06/21)

Last year the Red Cross helped 1 282 families in the Basque Country affected by energy poverty. (elDiario.es, 01/08/2021)

Can New York be saved with universal basic income? Andrew Yang thinks so. (De Standaard, 01/15/21)

A solidarity campaign collected 390 toys in Utrera for children from underprivileged families (20 minutes, 05/01/21)

Lier, a Belgian city, uses bicycle couriers to help local traders in this corona period. (VRTnws, 11/18/20)



HOOK

Link with other SDG’s?



Making soup



≠ Children execute an action

= Children build up competence to undertake action

• Children perform research (on knowledge, opinions and feelings)
• Children formulate a sustainability challenge
• Children brainstorm and choose ideas for action
• Children execute their action
• Children reflect on the result of the action and the 

preparation/execution. 

WHAT?

Action oriented learning



• What’s the point of an action?
• Learning research skills
• Learning to cooperate
• Determine a challenge of and for your own
• Participation
• Transferability

WHY?

Action oriented learning



HOOK EXPLORATION IDEAS FOR ACTION ACTION REFLECTION

A roadmap to design projects in
an action orientated way.

Action oriented learning: Project Designer

Djapo ©



Exercise: 

STAGE + GOAL + ADVICE

Action oriented learning : Project Designer



Action oriented learning: Project Designer



Stages by example

Action oriented learning: Project Designer

HOOK

EXPLORATION

IDEAS FOR 

ACTION

ACTION REFLECTION

Djapo ©



A combination of The Djapo Project Designer ©

& design thinking (https://www.designatschool.net/het-designschool-proces) 







Exercise: 
FEELINGS CIRCLE

Lier, a Belgian city, uses bicycle couriers to help local 

traders in this corona period. (VRTnws, 11/18/20)

Djapo ©



HOOK

(a lot of possibilities)





EXPLORATION



Exercise: 
PROBLEM TREE

PROBLEM

CAUSE

UNDERLYING CAUSE

DIRECT CONSEQUENCE

FURTHER CONSEQUENCES



Example

- Make visible what children think => The thinking process becomes collective
- Focus on direct causes and consequences, so the ‘system’ (general things but also

details) of poverty becomes visible
- Some causes can also be a consequence.
- Focus on the conversation about it and the argumentations => It creates more 

insight.



Exercise: 
AKKOORDKOORD

- Children thinks about their action competence and ownership



Example

CHILDREN CHOOSE THEIR OWN CHALLENGE





IDEAS FOR ACTION

It’s possible to start from an 
existing action to create new 
ideas, but it’s also possible to 
start from zero.

Theater company Che y Moche starts with a solidarity 

project that aims to bring culture closer to the most 

disadvantaged families (Heraldo, 01/15/21)



1. What are the main characteristics of a strong action? 
2. Select the 3 most important characteristics.
3. Come up with new ideas. 
4. Which idea meets the 3 characteristics? (Bullseye)

Djapo ©



SUMMARY

A combination of The Djapo Project Designer ©

& design thinking (https://www.designatschool.net/het-designschool-proces) 



SUMMARY



SUMMARY

philosophizing, systems thinking
and creative thinking can be 
used in every stage

A combination of The Djapo Project Designer ©

& design thinking (https://www.designatschool.net/het-designschool-proces) 







PHOTOS OF THE COACHING



PHOTOS OF THE COACHING



Wendy Blanckaert
Trainer, Coach and giving advice
Region East- and West-Flanders

0032 475/56 47 00
wendy.blanckaert@djapo.be
www.djapo.be 

Met de steun van

QUESTIONS? MORE INFORMATION? 

Koen Cornelis
Trainer, Coach and giving advice
Region Antwerp

0032 468/ 25 35 93
koen.cornelis@djapo.be
www.djapo.be 

mailto:wendy.blanckaert@djapo.be
www.djapo.be
mailto:koen.cornelis@djapo.be
www.djapo.be

