OUR ‘PBL IN ACTION’ PLAN (--FROM OUR APPLICATION BID)
John Donne Primary (UK) -Coordinator 
CEIP Juan del Río Ayala Primary, Santa Brigada, (Spain) 
Ecole Elementaire Pau Cazals, Saint-Estève (France) 
Herrestaskolan, Barkaby (Sweden)                                                        Goose Green Primary (UK) 
Both separately and together, our schools have decided to encourage our staff to develop ‘Project Based Learning’ as a way of helping improve the teaching we deliver.
Project Based Learning is a teaching style where students work for an extended period of time to investigate an authentic, engaging and complex question, problem or challenge.

Our 2 year project allows us to to exchange expertise around PBL as we develop it and roll it out across our respective curriculums. 

We want it to benefit the learning experience for our pupils & improve our results.

Our schedule/ tasks: 

 2 Short Term Training Events each year (--4 gatherings in all over the life of the project—1 in each country 
UK – Dec 2018 
SE - March April  2019

ES - Nov 2019

FR - May 2020

a core group of learning leaders from every school (5 per school) will  attend each meeting and develop work during the exchanges that they then share with their full teaching team on their return home for the benefit of their entire schools. 

The final 2 Events will also have coinciding pupil PBL exchanges (between our French and Spanish schools). 

(It’s important to roll out the pedagogy in all our schools in between our 4 events)

We will: 

--share training with each other at each Event

--set each other tasks and challenges to motivate the development of the PBL approach all subjects. We’ll include 'team teaching' each other, class observations, joint research, and the development together of PBL tasks to be undertaken in all partner schools and then evaluated together to measure impact and investigate the different approaches we expect each school will likely come up with.

--We will document our work on Etwinning   (- inc ‘delivery modules’ for other schools) 

--We will evaluate our work together at each event

--We will disseminate our work locally in each country as well as nationally and to our partners and interested parties internationally.

Our project is structured so that each core partner team taking part in our training events disseminates back to their full teaching staff on their return from each event. 

Schools will reflect on progress with developing PBL for their own school setting at full staff meetings. 

Developments will be transmitted to pupils...and then on to parents. e.g John Donne School has already drafted a 'Statement of Entitlement' for parents about our curriculum for pupils which heavily features PBL and our goal to develop it for all pupils across our entire curriculum. 

Local networks will be invited to take part when partners host training events, in order that other schools can learn about our work. e.g. Jarfalla Municipality group in Sweden/ Southwark Teaching Alliance of Schools in south London, Office for EU Programs network, in Tenerife, Spain. 

Local press will be invited to our training events, where appropriate. We expect this to be very effective in some partner regions (e.g. Gran Canaria, where their previous KA2 project meeting (Colorful Songs project) was covered twice on local television and twice in the local paper in February, 2018.) 

We expect the pupil exchange visits in Yr 2 to offer particular press photo opportunities in Gran Canaria and France which again can be exploited.

Each school should feature the project on their school web site and report on it at Authority and Inspection level for national recognition. Internationally, others will learn of the project and our work during other linked activities. e.g John Donne School is scheduled to assist the UK Global Learning Association with the hosting of 4 KA1 international course groups in 2018 - 19 where the project and PBL will be discussed. 

Additionally, one of our partners (Sweden) will be the project 'lead' for dissemination, overseeing what the rest are achieving and complimenting the Etwinning twinspace publication of our results and outcomes led by our Spanish partner. 

An academic paper on the project's Learning journey, to be delivered by Goose Green School to the final Event, should also offer partners another method of disseminating the academic benefits of PBL and of the success of the projects collaborative efforts to improve teaching.

 Partners will be encouraged to share this with governors, education authorities and other linked schools.

Each school manages and reports on its budget on the EU Mobility Tool as well as all these activities mentioned above….
………………………..
For Event 3 -  a jointly devised PBL task/ query for all partners to roll out and then evaluate???
