OUR ‘PBL IN ACTION’ PLAN (--FROM OUR APPLICATION BID)
John Donne Primary, London, (UK) -Coordinator                                Herrestaskolan, Barkaby (Sweden)                                                               CEIP Juan del Río Ayala Primary, Santa Brigada, (Spain) 
Ecole Elementaire Pau Cazals, Saint-Estève (France) 
Goose Green Primary, London, (UK) 
Both separately and together, our schools have decided to encourage our staff to develop ‘Project Based Learning’ as a way of helping improve the teaching we deliver.
Project Based Learning is a teaching style where students work for an extended period of time to investigate an authentic, engaging and complex question, problem or challenge.

Our 2 year project allows us to to exchange expertise around PBL as we develop it and roll it out across our respective curriculums. 

We want it to benefit the learning experience for our pupils & improve our results.

Our schedule/ tasks: 

 2 Short Term Training Events each year (--4 gatherings in all over the life of the project—1 in each country 
UK – Dec 2018 
SE - March April  2019

ES - Nov 2019

FR - May 2020

a core group of learning leaders from every school (5 per school) will  attend each meeting and develop work during the exchanges that they then share with their full teaching team on their return home for the benefit of their entire schools. 

The final 2 Events will also have coinciding pupil PBL exchanges (between our French and Spanish schools). 

(It’s important to roll out the pedagogy in all our schools in between our 4 events)

We will: 

--share training with each other at each Event

--set each other tasks and challenges to motivate the development of the PBL approach all subjects. We’ll include 'team teaching' each other, class observations, joint research, and the development together of PBL tasks to be undertaken in all partner schools and then evaluated together to measure impact and investigate the different approaches we expect each school will likely come up with.

--We will document our work on Etwinning   (- inc ‘delivery modules’ for other schools) 

--We will evaluate our work together at each event

--We will disseminate our work locally in each country as well as nationally and to our partners and interested parties internationally.

Our project is structured so that each core partner team taking part in our training events disseminates back to their full teaching staff on their return from each event. 

Schools will reflect on progress with developing PBL for their own school setting at full staff meetings. 

Developments will be transmitted to pupils...and then on to parents. e.g John Donne School has already drafted a 'Statement of Entitlement' for parents about our curriculum for pupils which heavily features PBL and our goal to develop it for all pupils across our entire curriculum. 

Local networks will be invited to take part when partners host training events, in order that other schools can learn about our work. e.g. Jarfalla Municipality group in Sweden/ Southwark Teaching Alliance of Schools in south London, Office for EU Programs network, in Tenerife, Spain. 

Local press will be invited to our training events, where appropriate. We expect this to be very effective in some partner regions (e.g. Gran Canaria, where their previous KA2 project meeting (Colorful Songs project) was covered twice on local television and twice in the local paper in February, 2018.) 

We expect the pupil exchange visits in Yr 2 to offer particular press photo opportunities in Gran Canaria and France which again can be exploited.

Each school should feature the project on their school web site and report on it at Authority and Inspection level for national recognition. Internationally, others will learn of the project and our work during other linked activities. e.g John Donne School is scheduled to assist the UK Global Learning Association with the hosting of 4 KA1 international course groups in 2018 - 19 where the project and PBL will be discussed. 

Additionally, one of our partners (Sweden) will be the project 'lead' for dissemination, overseeing what the rest are achieving and complimenting the Etwinning twinspace publication of our results and outcomes led by our Spanish partner. 

An academic paper on the project's Learning journey, to be delivered by Goose Green School to the final Event, should also offer partners another method of disseminating the academic benefits of PBL and of the success of the projects collaborative efforts to improve teaching.

 Partners will be encouraged to share this with governors, education authorities and other linked schools.

Each school manages and reports on its budget on the EU Mobility Tool as well as all these activities mentioned above….
………………………..
Event 3 -- Gran Canaria, November 2019 Juan del Rio Ayala Primary School /

--partner representatives report on developments in each partner school since the first year of the project. Results of the shared PBL subject or task that all partners have worked on across the curriculum in their own school will be a focus. 

Different approaches due to the different contexts of the partner schools are expected, which will be outlined and then evaluated and discussed. 

--shared evaluation of what has and has not worked and a more in-depth examination of Project Based Learning. As with the other meetings, this event could be held partly over the weekend and partly during active school days. This will allow the greatest number of staff from the hosting Spanish school to be available to work intensively with visiting teachers during the weekend period when they don't have to teach, while also allowing everyone to experience the educational context (and the use of PBL with pupils) during the active school day/s that follow. Methodology will include formal presentations, discussions, group work, observation, written tasks and evaluation by discussion and questionnaire. This event will be divided into networking, information about the Spanish education system and context, presentations from every partner to allow them to set out pedagogical developments at their school since the previous meeting and their work on our joint PBL task, budget overview and project management overview led by the UK coordinator, school and teaching observation at Juan del Rio Alyala School, discussion of what has been seen, action planning for dissemination back in home schools and evaluation. 

All of the presentations and outcomes of the meeting will be uploaded online. As mentioned, the normal activities of the school will be incorporated into project collaboration during part of the event, while scheduling some of the work time for days when school is not in session will allow dedicated time for partners to focus on presentations and discussions away from the pressure of usual school day commitments. 

The first of 2 Pupil Exchanges between the French and Spanish partner schools will coincide, allowing collaborating staff to observe the pupils working together using the PBL methodology too.
PUPIL EXCHANGE 1

10 pupils from each of the French and Spanish schools will exchange with each other in Year 2, at the same time as the Teacher training events are held. 

--their own program of learning activities, as well as to act as 'test subjects' for all of the teachers from all of the partners in the project as they work with them/ observe them undertaking a PBL task to be designed by all of the schools in the project.)

Pupils from the French & Spanish schools will be linked via Etwinning to pen-pal with each other...and 10 from the French school chosen to travel with the French teaching team travelling to the 3rd Training Event in Spain, where they will home-stay with their specific Spanish pupil pen-pal and attend school together with them. A program of events will be devised by the host school, with the input of the entire project partnership. 

Day 1 will be a non-school day and include welcome activities and sharing by the 'host' and 'visitor' pupils and a chance to get to know each other as well as the landscape and culture of Gran Canaria. Day 2 will be on a school day and include a welcome ceremony in the Spanish school for all of the pupils and teachers visiting, along with special education guests. Pupils will then work together on a PBL task set by all of the teachers collaborating in the partnership. 
Day 3 will include field work, reporting back on the successes and challenges of the PBL task and the pupil collaboration generally and a final celebration with certificates being awarded to pupils. Both the Spanish and French schools want these pupil exchanges to be integrated into the normal activities of the school but also to act as catalysts to support language learning by pupils, cultural learning and a focus for PBL as a pedagogy of choice. 
Pupils who would not usually have the chance to visit another country and use another language will get the chance to have the life changing experience of visiting another culture and working with other pupils there. Those travelling will represent their school and present their work and experience to all of the teachers meeting at the same time. Pupils hosting will learn to be more responsible and welcoming to their fellow pupils from abroad. The activity offers significant opportunities for growth.
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Event 4 -- In France    April/ May 2020?
All of the partner institutions in the project will meet for the fourth and final meeting of the of the partnership in France in April 2020. Ecole Elementaire Paul Casals will host this short term staff training event, allowing the partner representatives to report back on how the project has led to the evolution of PBL in their schools as a pedagogy. Different approaches due to the different contexts of the partner schools are expected, which will be outlined and then evaluated and discussed. As with the other meetings, this event will be held partly over the weekend and partly during active school days. This will allow the greatest number of staff from the hosting French school to be available to work intensively with visiting teachers during the weekend period when they don't have to teach, while also allowing everyone to experience the educational context (and the use of PBL with pupils) during the active school day/s that follow. Methodology will include formal presentations, discussions, group work, observation, written tasks and evaluation by discussion and questionnaire. The teams will review the entire outputs of the project and its achievements. The event will be divided into networking, information about the French education system and context, presentations from every partner to allow them to set out pedagogical developments at their school since the project began, budget overview and project management overview led by the UK coordinator, school and teaching observation at Paul Casals Elementaire School, discussion of what has been seen, action planning for dissemination back in home schools and nationally and internationally and evaluation. All of the presentations and outcomes of the meeting will be uploaded online. As mentioned, the normal activities of the school will be incorporated into project collaboration during part of the event, while scheduling some of the work time for days when school is not in session will allow dedicated time for partners to focus on presentations and discussions away from the pressure of usual school day commitments. The last of the 2 pupil exchanges (between pupils from the Spanish and French schools) will coincide to ensure a busy final celebration of PBL in Action with the opportunity for the pupils to work together and with the teachers collaborating on the PBL approach.
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Mobility Tool Reporting

The joint partnership final report is submitted in three steps. 
First, the coordinator school must finalise the partnership report and make sure that all activities have been included. Once their work has been completed, the coordinator school marks the report as ready for submission.
 In the second step, the partner schools must finalise their part of the report and confirm they agree with the information provided by the coordinator. When ready, the partner schools also declare they are ready for submission. Finally, once all partner schools have declared that they are ready, the coordinator school can submit the complete partnership report.
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