Our kindergarten is open to new methods and projects. We are a group of teachers who are looking for innovative solutions in working with children. We care about the comprehensive development of our pupils, and the development of social competences has always been our priority. Hence, our need to get involved in a project that will emphasize this sphere of development.
Our attention was drawn to the project "Every Child is Special" which implements the method of personal dolls in working with children .
At the beginning, we were a bit skeptical about the method's assumptions. Like this? The ordinary doll, and thanks to it you can solve so many problems that we have been struggling with for a long time? This isn’t probably possible?...Our fears were also related to the process of creating profiles, as well as how dolls will be picked up by children (this was especially true for older groups)
Thanks to the exchange of experience with other partners, participation in sessions held in partner countries and the systematic implementation of the method in our institution, we have noticed its great value. This was confirmed by the changes that took place in the attitudes of our pupils and the increase in their social competences, which was confirmed by internal research conducted in the facility. Most importantly, our children liked dolls sessions, and we are not afraid to use the term "befriended" with them. They are waiting for their visits, they are interesting next stories.
While working on the persona dolls method, we focused on the following problems arising from the needs of our pupils: adaptation, communication problems resulting from the language barrier, aggression, fear of eating vegetables and fruits, exclusion from the peer group without any special reason.
Benefits resulting from the implementation of the personal dolls method are visible not only in the behavior of children, but we also notice them on other levels of the functioning of our institution.
Influence of the method on children:
· increase in social skills and empathy
· greater tolerance for dissimilarity
· treating differences resulting from disability, lower social status, different origin as a natural aspect of social life
· increased skills in solving problems independently
· help others
Influence of the method on teacher:

· raising the quality of education - introducing innovative methods for developing children's social competences
· acquiring English language competences
Influence of the method on kindergarten:
· perceiving the offer of the facility by the pedagogical environment, including methodological advisers
· rich educational offer of the institution, which translates into a large number of candidates in the recruitment process
Influence of the method on parents:
· greater interest of parents in the offer of the facility
· increase in parents' satisfaction with the level of social competences of children
Influence of the method on local environment:

· creating a network of outlets working with the Persona doll method
· expanding interest among kindergartens in the possibility of implementing Erasmus + projects
· organizing trainings
The method of personal dolls has settled in our hearts and hearts of our pupils for good. The project is coming to an end and we are closing a chapter. However, the method we've learned will remain one of the leading methods of working in our kindergarten.
