
 

 

learning 
objective: 
involving local 
communities 

grade 
1: fail 

grade 
2: pass 

grade 
3: excellent 

notes 

dimension 1: 
research of 
stakeholders  
(contacts) 

struggles with 
identifying even 
a single 
stakeholder, 
can’t find 
contact 
persons/emails 

identifies main 
stakeholders, 
finds contact 
persons, 
finds emails 

identifies 
several 
stakeholders, 
finds contact 
persons, finds 
emails 

 

dimension 2: 
communicating, 
presenting the 
project 

struggles with 
getting in touch 
with 
stakeholders, 
emails are not 
clear enough or 
doesn’t write 
emails 

writes email 
with project 
summary 
explaining 
main ideas 
 
keeps in touch 
quite regularly 

writes emails 
with clear 
project 
summary 
 
keeps in touch 
on a regular 
basis 

 

dimension 3: 
plan common 
actions and 
project timeline 

isn’t able to 
define the 
project 
milestones 

defines some of 
the project 
milestones,  
shares them 
with 
stakeholders 

defines all the 
project 
milestones, 
shares and 
discusses them 
with 
stakeholders 

 

dimension 4: 
sharing 
responsibilities 
and assigning 
tasks  

defines only an 
action to be 
done by the 
school 

defines at least 
a task to be 
done by the 
school and one 
by the local 
community 

defines a series 
of tasks to be 
done by the 
school and by 
the community 

 


