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What is a project?
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What is a project?
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A project is a temporary endeavor 
designed to produce a unique 

product, service or result with a 
defined beginning and end.

https://en.wikipedia.org/wiki/Project

https://en.wikipedia.org/wiki/Project


Define 
Plan 
Do 
Revise
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SMART Goals
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Specific 
target a specific area for improvement. 

Measurable  
quantify or at least suggest an indicator of progress. 

Assignable  
specify who will do it. 

Realistic 
state what results can realistically be achieved, 
given available resources. 

Time-related 
specify when the result(s) can be achieved.



Timeline
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Mile 
stone

Mile 
stone

Mile 
stone



Do it
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What When Who Definition of 
Done



Kanban 
with 

trello.com
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http://trello.com
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Group Work in national Teams

Specific 
target a specific area for 
improvement. 

Measurable  
quantify or at least suggest an 
indicator of progress. 

Assignable  
specify who will do it. 

Realistic 
state what results can realistically be 
achieved, given available resources. 

Time-related 
specify when the result(s) can be 
achieved.

Define SMART Goals Plan Milestones

To Dos

Mile 
stone

Mile 
stone

Mile 
stone

What When Who Definition of 
Done
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Project
Challenges

Outcome
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Urgent Topics
How do we sell our products?

Website + Social Media

Networking/helping hands
Design

Storage

Marketing

Distribution Channels
Invoicing/Bookkeeping

How do we make 
Fair Trade cool?

Be respected

Staff/Training

Sustainability of projects
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Design Thinking
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Personas
Who are your 
customers?

?
What do they 

like?

How do they 
look like?

What do they 
do?

What is their 
name?
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The rules

Let’s have fun.

Be visual.

The quantity is it.

Don’t talk. Do!

Dare  to be wild.

Stay focused.
Build on ideas of others.

Avoid Criticism.

Fail early and often.
There are no good ideas.



Work in mixed 
groups on 
personas 
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Work in mixed 
groups on ideas 
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Work in mixed 
groups on 
prototypes 
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Webshop
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Alexander Tscheulin 
alex@3freunde.com 

http://www.3freunde.com

http://www.3freunde.com/

