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Public-private sustainable tourism strategies in Mallorca



MALLORCA IN FIGURES

LEADING DESTINATION SINCE 1960





Making people aware of the importance of
Sustainable Tourism

2016: Sustainable Tourism Tax (ITS)

Feb 2019: Waste and Contaminated Soil Law
(Balearic Islands)

May 2019: Law on Climate Change and Energy
Transition & Sectorial Master Plan for Mobility
(Balearic Islands)

2020: Decree-Law against excessive tourism & Plan
of Intervention in Tourist Areas of Mallorca (PIAT)

2021: Sustainable Tourism Observatory of Mallorca

2022: Decree-Law Circularaty plan for touristic
companies: Water, energy, food & waste (Balearic
Islands)

2022: Next Gen EU Funds: (among others)
Composting Plan Project Mallorca & Electric Public
Buses in Palma



Composting Plan 
Project Mallorca

Composting plant Zone 1 (Son Reus): 17,000 tons/year
Composting Plant Zone 2 (Sta. Margalida): 18,000 t/y
Composting Plant Zone 3 (Calvià): 12,500 t/y
Composting Plant Zone 5 (Felanitx): 12,000 t/y
Composting Plant Zone 6 (Llucmajor): 21,000 t/y



NEXT GENERATION FUNDS  
PROJECTS PALMA - MALLORCA

#Palmacamina
#Palmasostenible













Affiliate Members from September 2020

December 2020: 1st certified European Destination

Mallorca Sustainable Tourism Observatory of the INSTO network of UNWTO

SUSTAINABLE STEPS FROM MALLORCA TOURISM BOARD

Incorporation of Mallorca into the DTI network in September 2020



What will the Observatory mean for Mallorca?

Awareness raising

Coordination of strategies and policies

Commitment

Visibility

Around 700 Tracking key performance indicators (or KPI's) !!



An integrating project
▪ Identification and consolidation of the ecosystem

▪ Creation and coordination of a working group
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• Public administration
• Business associations

• Chamber of Commerce
• 53 Town councils
• Environmental organisations



Sustainability measurement

Occupancy rate

Tourism seasonality

Energy 
management

Mobility

Governance

Water management

Accessibility and 
inclusion

Business structure

Economic advantages

Local satisfaction

Management of
solid waste

Climate change and the
carrying capacity of the

destination

Safety and security

Alignment with 
the 17 SDGs  of 
United nations



WE WILL BE FOCUSING ON:

WE WILL MEASURE 
TOURIST AND 

RESIDENT RATINGS 
AND SATISFACTION

APPLY SHARED 
GOVERNANCE

GETTING 
INFORMATION IN 

REAL TIME

WE WILL HAVE 
DATA FOR 

RESPONSIBLE 
MANAGEMENT

WE WILL ATTRACT 
SEGMENTS THAT 

ARE OF INTEREST TO 
THE ISLAND OF 

MALLORCA

WE WILL KNOW 
OUR 

COMPETITIVE 
POSITION

WORK TO 
MITIGATE THE 
ECOLOGICAL 
FOOTPRINT

REVERSE THE 
NEGATIVE IMPACT 
OF TOURISM AND 
REDISTRIBUTE THE 

WEALTH IT 
GENERATES



PROMOTION SEGMENTED BY PRODUCT

SPORTS AND ACTIVE TOURISM

MICE

NATURE AND  ECOTOURISM

CULTURE, HERITAGE 
AND GASTRONOMY

PREMIUM

Mallorca has segmented its 
offer by product

Joint public/private sector work. For 
promotional & marketing activities



www.mallorca.es

MANGE TAK, GRACIAS, THANKS


