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 ΚΕΝΤΡΟ ΠΡΟΛΗΨΗΣ ΤΩΝ ΕΞΑΡΤΗΣΕΩΝ
                  
ΚΑΙ ΠΡΟΑΓΩΓΗΣ ΤΗΣ ΨΥΧΟΚΟΙΝΩΝΙΚΗΣ ΥΓΕΙΑΣ
Π. Ε  ΣΕΡΡΩΝ «ΟΑΣΙΣ»               Σε συνεργασία με τον Οργανισμό Κατά των Ναρκωτικών ΟΚΑΝΑ                                                  
“OASIS” -Addictions Prevention and Psychological Health Support Center                                                       of Primary Education in Serres  

Μαραγκουδάκη 10        
Τηλ. 23210 53222      
Fax. 23210 28170          
email : kp-oasis@otenet.gr                                                                                                                                                                           
OFFICIAL REPORT BY Ms. FANNI KARAGGIOZI AFTER NTERVENTION  IN 2ND PRIMARY SCHOOL OF SERRES AND EVALUATION AS A “CRITICAL FRIEND” CONCERNING THE ACTIONS OF ERASMUS+ PROJECT “MIRROR,MIRROR ON THE WALL” 2017-2018
In November 2017, Addictions Prevention and Psychosocial Health Support Center of Primary Education in Serres called “OASIS” received a request for support from the 2nd Primary School of Serres. The request was submitted by the head of the Primary Education School Projects office, who explained to us that there is a need to intervene in this school because of several peculiar sociodemographic characteristics. The majority of students who attend the school come from the Roma population.
There followed a meeting between the scientific group of the Prevention Center "Oasis" (hereinafter for brevity, PC "Oasis") and the head of the Primary Education School Projects office, during which there was a discussion in relation to the peculiarities of the school. Concerns arose, in relation to what and how we could intervene. The scientific team designated Ms. Fani Karaggiozi, Psychopedagogist, scientific member of PC "Oasis", as responsible for the specific action of intervention.
The first step was a meeting between the association of teachers of the school, Ms. Karagiozis as representative of PC"Oasis", the head of the primary education school projects office Mr. John Poulios and the School Advisor responsible for Pedagogic matters, Mr Armodios Tsivas. The meeting took place on 17 January 2018, within the school timetable. The objective of this first meeting was mainly the acquaintance between the involved parts. Mrs. Fanny Karaggiozi , responsible for the action, informed the teachers’ association about the Prevention Centre “OASIS” she represents and the collaboration with Primary Education and School Projects Office, who support and approve annual education programmes carried out in schools. Ms. Karagiozis informed us about the way interventions in schools take place and the projects and actions that the Centre annually prepares and implements, which have to do with the following topics:                                                                                                       cultivating and strengthening social skills,                                                                                     prevention of violence and bullying,                                                                                                                 prevention of Internet addiction and safe surfing,                                                                           learning to cooperate – working as a team,                                                                                                             Peer Mediation between students of the same age for conflict resolution by themselves, improved interpersonal relationships,                                                                                            acceptance of diversity,                                                                                                                                                          preventing social exclusion and racism,                                                                                     participating actively in teams-class/school/family/community/society, recognition/expression and managing emotions etc.  
Mr. Poulios certified the mutual support acts and the long successful cooperation between the Office of School Projects and PC "Oasis", while Mr. Tsivas (School Advisor) gave special emphasis on how projects using the experiential approach can facilitate the inclusion of all students and give opportunities and time for expression to students. Ms. Karaggiozi suggested that PC “OASIS” and the Office of School projects can provide the teachers of the school with approved pedagogical material and sets of experiential activities in order to assist their work. Time was given to the teachers’ association to discuss, vote and decide.
There followed a second meeting between the association of teachers, Ms. Karaggiozis and Mr. Poulios, within the school schedule, during which the teachers announced their decision to accept the support, so there was a meaningful exchange of views and experiences, in order to form the thematic topics of the ”guided activities map”, specifically:                                                                     A' and B' classes work with activities relating to teamwork and cooperation,                                     C’ and D’ classes work with activities relating to active participation, communication, recognition/expression/ emotion management, and                                                                                  E' and F’ work with class communication, self-esteem and reinforcement of social skills. 
 The “guided map” with the relative experiential activities was designed by Ms.Karaggiozi and given to the teachers. After discussion, the teachers’ association accepted Ms. Karaggiozi’s suggestion to attend an in-service training, aiming at the familiarization with the experiential approach and the acquaintance with the map’s activities, as well as some time to read the activities.
The in-service training took place on 13 March 2018, in the afternoon, outside morning school schedule. During the 2-hour meeting with Ms. Karaggiozis there was very useful exchange of views and sharing of concerns, which seemed to satisfy teachers. Ms. Karaggiozis suggested techniques, which can facilitate and foster cooperation both among students and between teachers and parents. From the first moment the teachers stressed out as the main difficulty, the parents ' absence from school or their very low interest, despite frequent invitations to participate in school life from the side of the school. The discussion was followed by a workshop on the topic of effective communication and active listening.  Ms. Karagiozis suggested the tale of the little Prince, as material that could be used with the students as an occasion for reflection and action around the theme "create relationships – coexist” as a first step before “cooperate-codecide." Ms. Karaggiozis suggested the creation of a group of students who will work on the issues of interpersonal relationships, the promotion of teamwork, acceptance of all members and their ideas as equal in the team and successful cooperation. This group of students will run during school timetable, probably in the framework of the period of flexible project zone once a week. She undertook to monitor and support this group of students with the objective to evaluate the results and offer practical training to the teachers so that they could implement similar actions in their classrooms.
The association of teachers and the Director selected one of the two classes of grade C’ (8-9 year olds), which consists of 15 students, for the experiential intervention. The workshop was launched on 19 April 2018 under the coordination of Ms. Fanis Karagiozi, who was responsible for the whole action. 6 sessions of one school period (45’) have been implemented in total once a week and were always in the presence of the teacher of the class, Mr. Sotiris Chritis, who had mainly the role of an observer and did not participate actively in the coordination and activities. 
Due to the above intervention and the weekly presence of Ms. Karaggiozi in the school unit, there was a suggestion by the Headmaster Mr. Savvas Bermperidis and Ms. Soultana Drampa to Ms. Fanni Karaggiozi to evaluate the actions and progress of the school on issues of inclusion as a scientific “critical friend”. Ms. Fanni Karaggiozi accepted to comment on the above and suggest actions for improvement at the end of the school year.
During the first meeting the group members, students and Ms Fani Karaggiozi, introduced themselves. We sat in a circle, pushing the classroom desks aside, which initially seemed strange to the children but then they really liked it. Children talked about themselves and their favourite activities in their spare time. Then we talked about cooperation, what makes it easier and what blocks it and the students put their own terms and set the rules that can help them work better as a team. They recorded their proposals on paper and hang them on a central place in the classroom. My presence was certainly a surprise for them. They cooperated well with each other and seemed to enjoy it. We renewed the appointment for next week.
The second meeting took place on 24 April 2018. When I entered the classroom, the children had already removed desks and had taken place in the circle. We repeated our names to connect again and then we introduced the concept of communication and established the difficulties, by playing a game, “The Broken Phone”. During the game children have difficulty to transmit the message (usually a word) by whispering it to the next student’s ear and the message (word) usually doesn’t reach the last student successfully. Using this as an example, we talked about the meaning of communication and what creates problems or facilitates communication among members of a group. Children participated with enthusiasm and they designed their own recipe of good communication on paper. They chose the ingredients, they suggested the ways to be used and recorded the procedure in the model of a cooking recipe. What was very evident in the second meeting was that the kids get excited with the game, which attracts their interest, while during the discussion and sharing their experience or conclusions time, their enthusiasm and interest seems to be decreasing. The cooperation between them was pretty good. The dynamics within the group have developed with students that seem to claim a leading role and others who seem to be more indulgent.
The third meeting took place on 7 May. Topic of the meeting was emotions, their recognition and expression. Words of emotions were written on small slips of paper – allotments, which were put in a glass vase.  The children chose at random a small slip of paper, read it silently and then had to present the feeling to the others using pantomime. The game once again excited children. We talked about how emotions affect our whole body, our movements, our decisions and our actions. Then the children used colours and painted emotions. Some children experienced difficulty in pantomime and in expressing the feelings. They didn’t have difficulty in expressing joy, anger and sadness. Surprise, compassion, jealousy seemed to be difficult for them to express. 
The fourth meeting took place on 17 May. During this meeting we focused mainly in anger. We focused on how a person looks when he is angry, how he moves his body and if anger was a colour what colour it would be. Then the students had to think why they usually get angry and to record the reasons on small slips of paper as well as what are their most common reactions when they are angry. Children spontaneously replied that normally they would speak badly, perhaps hit or at least most likely make a friend or classmate feel embarrassed or bullied. Then they were asked if they believe that they could do something else when they are angry. They replied that they could, for example, discuss the problem. On small slips of paper children recorded their proposals and stuck them on paper. They were encouraged to choose one of their own suggestions, which would stay written on a poster in the classroom, every time they got angry. We played the game “I think before I react” We must record as important the fact that kids know alternative and beneficial ways of anger management. The difficulty lies in applying them, as they seem to be very familiar with behaviours like verbal attack, insult or even hitting, probably because they experience these ways of expressing anger in other environments (TV programmes, videogames, older “friends” in their neighbourhood or at worst in their families). It takes persistence and patience to change attitudes. That’s why it would be useful to build cooperation with the home and the parents and legal guardians of children. Another intervention could be the implementation of behavioural education projects in school, like "Peer Mediation among students for conflict resolution".
The fifth meeting took place on 24 May. At this meeting a lot of students were missing (absences are a usual phenomenon after Easter). There were only 5 students. The school informed us that several children had moved with their families to other cities for employment purposes. At this meeting we talked about friendship. We drew a large daisy on paper, we wrote in the middle of the word friend and kids were encouraged to record in the petals of the daisy who is considered a good friend, what features he should have. On paper children designed their school, a school of friendship.
The sixth meeting was held on 31 May.  The classroom had two new students, boys, brothers. The number of students was 8. At this meeting we dealt with positive ways of expression and acceptance. On size A3 papers we wrote words such as: respect, assistance, friendliness, kindness, acceptance, understanding, trust, support, cooperation. The papers were spread on the floor in a circle and the students were moving around the cards with pace in accordance with the instructions they received (slowly, fast, on toes, dancing, hopping, clapping hands etc.), and at the end when they heard STOP, they should stay still in front of the paper where they stopped at random. We all sat down in a circle in front of our paper. Children read aloud the word they had in front of them, explaining how they perceive its meaning and were encouraged to think of examples or suggest ways to show to others this behaviour. Children's suggestions were very helpful and interesting. Very good cooperation among children. 
While one more meeting with the students was on schedule, it did not take place due to different obligations of the school (school sports games), as well as of the Group's coordinator, Mrs Fanis Karagiozi. So, the conclusion of the actions of the team didn’t take place, a fact which leaves the process incomplete. The closing of the group works is important because, in a way, it encompasses everything that took place during the meetings and opens the way for deeper awareness and further thought. 
In conclusion we can remark the following:
· The children seemed to really like the process of team work

· Really liked the circle and the removal of desks 

· Enjoyed the experiential activities a lot and especially games, while debate in order to comprehend and broaden the topic seemed to be difficult and boring for them 

· a little low academic performance of children in total

· Wealth in imagination and expression of students 

· Very good cooperation among students

· Limited time, it would be more useful to start such projects from the beginning of school year 

· Very good cooperation with the teacher of the class, Mr. Sotiris Chritis

· Very good cooperation with the headmaster of the school Mr. Savas Bermperidis and the teachers’ association
Suggestions for improvement :

· Application of experiential projects and actions from the beginning of the school year, so that the time will be enough for closing too. 

· A project proposal could be "Peer Mediation for conflict resolution" as a tool for the prevention of violence, as well as a way to strengthen relations between the pupils (pupils intervene and solve conflicts by themselves)

· Speeches, seminars or workshops for parents, with topics related to the daily lives of their children. Ideally, the operation of a parents’ group meeting club is recommended, in order to strengthen cooperation between parents and school
                                     Wednesday, 20/06/2018
Ms Fanni Karaggiozi,                                                                                                    special Psychopedagogist                                                                                        (Assistant for psychological support of children in education)
