Erasmus +  project "Mirror, mirror on the wall"

School development with regard to inclusion
Observation Form:   «Inclusion»
School: 2nd Primary School of Serres-Greece
Critical Friend: Ms. Fanni Karaggiozis, children’s psychopedagogist in the Centre of Addictions Prevention and Psychological Health Support of Primary Education in Serres, called “OASIS”
Evaluation Date: 02/07/2019
Evaluation period: September 2018-June 2019
Source: «Index for Inclusion”(see Booth/Ainscow 2003)
	All learning areas: Classes 1-6 (about 100 students from the 170 registered in the school/1 headmaster, 12 teachers, 3 special teachers, 3 teachers of F. Languages, Art, Drama, P.E. and Music)



	Observation Areas

	Notes

	( According to my observations and after discussing with the Teacher‘s Association, the headmaster, the School Advisor, the team of psychologist/social worker and the students, as well as studying the evaluation results and the products of the project activities)

Inclusion Culture
· Have practices of inclusion culture been cultivated?
· Which values have been stressed?

	2nd Primary school continued the participation in Erasmus + project “Mirror, mirror on the wall” for the second year 2018-2019 and completed the activities successfully, achieving the initial objectives. 
They created, together with partner students and teachers, the framework of dialogue and cooperation between them so that each one could express ideas and suggest ways for their implementation.
The activities first aimed to the better understanding and acceptance of themselves and others, broadened in the form of concentric circles towards sharing information about families, communities, culture and traditions of their countries, discovering similarities and differences. 

Through experiential actions and encouraging the participation of as many students as possible in cooperative group work, these students had the opportunity to think, discuss, interact, learn, share experiences and knowledge on the topics of diversity, equality, the meaning of true democracy etc.
Students became familiar with values of equality, respect, acceptance of the different, empathy, democracy, familiarisation with their identity and cultural tradition and respect to the identity and culture of partners, meaningful communication, humanitarianism, solidarity towards people in need and realisation of the identity and quality of an active citizen who is aware of his / her rights, duties and responsibilities.

They created a common story where they included all the problems students face in school and the community around them, which can be solved with active participation and the cultivation of the above values.

Finally, they talked about their role as future citizens of Europe and gathered all their ideas, opinions and wishes, necessary for the formation of a European Union where they can all belong to, live and work! They have made their voice heard!

	Structures:
· To what extend is it a “School for all”?
· To what extend did the pedagogic structures of the school support diversity and differentiated teaching methods?

	2nd Primary school is a school for all. Roma, refugee and immigrant students, as well as students with learning difficulties, study in the school and participated in the Erasmus + project. The school opened these activities and their results to the students’ families and the community, both local and educational. 

There were actions organized with the help of the Parents’ Association like Roma Day, taste and tradition festivals, cooperation and exchange of visits with the Special School, acquaintance with the history and architecture of the town, visits to museums which helped students connect with their origin, culture and traditions. These are important factors which form and influence students’ personalities.

There were visits at and cooperation with important institutions like The Municipality or Teachers’ Associations and interviews or meetings with important personalities like the Mayor, local artists, radio producers, members of Parliament etc.

They visited the Refugee Camp for meaningful and authentic contact through the exchange of customs, stories, traditions, games, music, dance and tastes. Refugee students were included in all actions including the dramatization of the students’ storybook at the local cultural centre.

Moreover, the intercultural exchanges during the transnational meetings created even better conditions for the opening of the school to all, as the students experienced the beauty which springs out of diversity and differences, which more unite than separate, and give colour and variety to the world!
Most teachers of the school supported the effort, actively participating and trying to involve as many students of the school as possible in the actions. They also included activities connected to the project’s topics in the daily curriculum and cross curricularly (Language, History, Art, Drama, Music, Civil and Social Education, English, German, Environmental Study etc.). They also included practices for group-work reinforcement, authentic communication, feelings recognition-expression-management, conflict control, active dialogue and self-confidence building.
The representatives of the Head Office of Primary Education in Serres (director, pedagogic consultants, the office of school projects) supported and helped the implementation of the project.

	Pedagogic practices
· learning arrangements and methodology
· mobilized resources 
· 
	During the implementation of the project, experiential and discovery learning through active participation was the main methodology (work in small groups, painting, role-plays, brain storming, dialogue, voting etc.) 
It is very important that the project work was disseminated to the community through participation in broad actions like Mathetokosmos(Cultural Week for Primary Schools), Let’s do it Greece! volunteer action for the environment, social offer to the community, competitions etc.
The common conception and writing of the story “Here and There…” by all partner schools depicted the unique experience and knowledge the students acquired through this journey, especially the ones who participated in Skype meetings and transnational visits. The students’ suggestions and ideas have become beautiful pictures to accompany their story. 
Some of the students’ suggestions for change have already started to be implemented (e.g. recycling, colourful school, deciding school rules together etc.) 
Addictions Prevention and Psychological Health Support Centre of Primary Education in Serres, called “OASIS”, where I work, supported the project with a set of activities for implementation (e.g. Anti-bullying Day), seminars for teachers and parents and group work with students. Me, Fanni Karaggiozis, as critical friend, have watched the process of the project at all its steps. The achievements ware amazing, if you consider the student population (Roma, refugees, immigrants, low income, fewer opportunities, restricted family support).
I consider it is essential that the suggestions of the students are implemented by the school, as much as possible, and the achievements of the school (change of attitudes, active participation in actions, students with voice and a school open to the community) are safeguarded in the framework of the overall Development plan of the school.
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