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The set of participating organisations including the applicant organisation must include at least 3 participating organisations (one local or regional school authority, one school and one organisation active in the field of education, training and youth or in the labour market) per country (programme and partner countries).
The set of participating organisations including the applicant organisation must include at least 1 "Local/Regional Authority" participating organisation per country (programme and partner countries).
Participating organisation(s)
The form can only be viewed using Adobe Reader software (http://get.adobe.com/reader/).
If the form is viewed in "Protected View" mode, all features should be enabled for the form to function properly. If after enabling all features this message is still visible, check that JavaScript is enabled in Edit – Preferences – Javascript.
Unable to read the form. Do not save and exit the program as it might cause data corruption or loss. The form can only be edited using Adobe Reader software!
You are using an older version of the software. Forms submitted using unsupported version of Adobe software will be ineligible. Please download and install the latest version of Adobe Reader from http://get.adobe.com/reader/
The form has been opened inside a web browser window. Please download the form to your PC in order to be able to properly save the form after filling it in.
THIS FORM IS ONLY FOR TESTING AND ONLY FOR INTERNAL EUROPEAN COMMISSION / NATIONAL AGENCIES USE. PLEASE DO NOT DISTRIBUTE!
ENVIRONMENT
Metadata
General Information
This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit;
- Participating organisation(s): this section asks for information about the applicant organisation and about other participating organisations involved as partners in the project;
- Description of the project: this section asks for information about the stages of the project which should include: preparation, implementation and follow-up;
- Budget: in this section you will be asked to give information about the amount of the EU grant you request;
- Project Summary: In this section you should describe in a compact way your project's rational, objectives and how you intend to achieve these.
- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant organisation is made aware of important conditions linked to the submission of the grant request;
- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically.
For more information on how to fill in this application form, you can read the e-Forms Guideline.
Project start date must be between:
Context
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Acronym
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Priorities
Please select the most relevant horizontal or sectoral priority according to the objectives of your project.
Please select other relevant horizontal or sectoral priorities according to the objectives of your project.
Please comment on your choice of priorities.
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The URF/PDM organisation details have been modified for the entered organisation PIC. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The URF/PDM organisation details have been modified for the entered organisation PIC. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs and target groups to be addressed? Why should this project be carried out transnationally?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never previously been involved in a similar project? How will the tasks and responsibilities be distributed among the partners?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier events or learning, training, teaching activities).
Participants
Approximately, how many persons will benefit indirectly from or will be target of the activities organised by the project? (i.e. participants for whom a specific grant is not foreseen, such as local participants in multiplier events, or other types of events, etc.)
Please describe briefly how and in which activities these persons will be involved
Participants with fewer opportunities: does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
Which types of situations are these participants facing?
How will you support these participants so that they will fully engage in the planned activities?
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the actual project activities take place, e.g. administrative arrangements, etc.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What are your plans for handling project risks (e.g. conflict resolution processes)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
The activity duration excluding travel must be between 5 days and 2 months (60 days).
The activity duration excluding travel must be between 1 day and 2 months (60 days).
Implementation
Do you plan to include intellectual outputs in your project?
Please elaborate on the methodology you intend to apply in your project. Please also provide detailed information about the project activities that you will carry out with the support of the grant requested under the item "Project Management and Implementation".
Please provide detailed information about the activities that your project will organise and elaborate on the methods you intend to use.
Intellectual Outputs
When filling in the Intellectual outputs section, please specify the leading and the participating organisations under each output that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.). This will allow for specifying the corresponding costs in the specific section of the budget.
Output Identification
Output Title
Output Description
Languages
Media(s)
Activity Leading Organisation
Participating Organisations
Do you plan to include Multiplier Events in your project?
Multiplier Events
Grant support for Multiplier Events can only be asked for if the project intends to produce substantial Intellectual Outputs. Other dissemination activities will be supported via the grant item Project Management and Implementation.
Event Identification
Event Title
Country of Venue
Event Description
Intellectual Outputs Covered
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you plan to include transnational learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the achievement of the project objectives?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Fields
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Please also describe the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this area? What resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out and through which channels?
Erasmus+ has an open access requirement for all materials developed through its projects. If your project is producing intellectual outputs/ tangible deliverables, please describe how you intend to ensure free access for the public to a digital form of this material. If you intend to put any limitation on the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and will be used by others?
If relevant, please provide any other information you consider appropriate to give a full understanding of your dissemination plan and its expected impact (e.g. how you have identified which results are most relevant to disseminate; how you will ensure the involvement of all partners; how you see synergies with other stakeholders, etc.)
Sustainability
What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources needed to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total
Transnational Project Meetings
PIC of Sending Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
Country of Venue
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
Total
Total
Total
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Individual Support
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (months)
Country of Destination
No. of Participants (without accompanying persons)
Grant per  Participant
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (days)
No. of Participants (without accompanying persons)
Grant per Participant
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Grant Requested
Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Grant Requested (75% of Total)
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project Summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please also be aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in the contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Individual Support
Linguistic Support
Special Needs
Exceptional Costs
Total
Total
Project Total Grant
Grant Calculated
Checklist
Before submitting online your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key Action 2 application form.
all relevant fields in the application form have been completed.
you have chosen the correct National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties (recommended).
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed by computer. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60 000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 109(1) of the Financial regulations (Council Regulation 966/2012).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Please reduce the size of the annexed document(s).
Empty documents cannot be attached.
This document is already opened or used by another application.
The document cannot be attached. The filename length must be between 1 and 250 characters, including the extension.
The following attachement(s) are no longer attached to the PDF, thus they will be removed from the annexes table:
The following attachment(s) have not been added through the annexes table, thus they will be removed:
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Form has not been submitted yet
This form has been submitted on
The form data has been modified since the last successful submission.
Status
Brussels, Belgium Time
Local Time
YES
YES - LATE
NO
Your submission was successful.
Submission ID
Your LATE submission was successful.
Late submission ID
Please contact your National Agency's helpdesk.
Please try to submit again at a later time or contact your National Agency's helpdesk.
Submission confirmation
Your form's data is ready to be submitted. Are you sure that you want to proceed?
Adobe Reader has detected an error.
Adobe Reader security enabled.
To allow the submission you must click the appropriate options in the yellow security warning bar at the top of the form.
Network connection error.
Please verify your internet connection and try to submit again.
Connection to server error.
Submission validation error.
The form's data is corrupted and cannot be submitted. This form has been edited with unauthorised software.
This form can only be edited with Adobe Reader. Please use Adobe Reader software to open the original empty form and fill in your data again.
The LATE submission deadline has passed. Submissions are no longer allowed.
This form has already been submitted and cannot be submitted again.
The submission of the form has failed because its attachments could not be submitted.
This form's version is no longer supported.
Please check your National Agency's website for a new version or contact your National Agency's helpdesk.
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your form online you can still do it by sending an email to your National Agency within the 2 hours following the official deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This form has not been submitted yet.
This table provides additional information (log) of all form online submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Form Hash Code
Submitted
Description
Local Time cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time.
Form Printing
Print the entire form
31045437
A. General Information
B. Context
B.1. Project Identification
[Maximum characters: 250]
[Maximum characters: 250]
Project start date must be between: 01-09-2015 - 31-12-2015
Nightingale Academy
[Maximum characters: 400]
E5D7CCC098717473
B.2. National Agency of the Applicant Organisation
C. Priorities
Addressing low achievement in basic skills through more effective teaching methods
Contributing to the development of a European Area of Skills and Qualifications
Developing basic and transversal skills using innovative methods
Enhancing digital integration in learning, teaching, training and youth work at various levels
Enhancing the quality of early childhood education and care (ECEC)
Increasing the efficiency of public expenditure and the investment in education, training and youth
Reducing disparities in learning outcomes affecting disadvantaged learners
Strengthening education and training paths of educators and youth workers
Strengthening the profile of the teaching professions
Supporting schools to tackle early school leaving (ESL) and disadvantage as well as to address all students from the lowest to the highest end of academic spectrum
31064534
31064530
31064527
31064529
31064536
31064532
31064531
31064528
31064533
31064535
[Maximum characters: 5000]
D. Participating organisation(s)
D.1. Applicant Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.1.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.3. Legal Representative
[Maximum characters: 250]
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[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
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[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.2.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
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[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
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[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
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[Maximum characters: 250]
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D.3.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.3.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
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[Maximum characters: 250]
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D.3.4. Contact Person
[Maximum characters: 250]
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	PrioritiesComments: Y2BE has been conceived and devised after lengthy consultations amongst all partners and after careful consideration of some of the most salient needs of students across this partnership. Extensive research carried out prior to this proposal has informed us about a common need for the development of our learners' basic and transversal skills, such as communication skills or leadership skills, commonly known as 'soft skills'. These  skills  are highly sought after in today's labour market. A recent survey of 198 employers in the UK carried out by The Confederation of British Industry (CBI) indicated that being good at communicating, problem solving, a team player, confident and analytical were all more important than having technical knowledge. It has become clear from the outset that entrepreneurship education has an undisputed susceptibility of sharpening these skills, thus equipping our students with a very valuable set of skills which they will use in the near future when launched in an ever competitive global labour market. All partners have the firm belief that enterprise education encourages all young people to learn and develop in a way that meets their needs and develops skills for learning, skills for life and skills for work. Young people need to be prepared for a world which is changing rapidly. Many of the jobs they will do when they leave school do not yet exist and they will probably have several jobs during their lifetime. They need to have the skills and attitudes to cope with an unpredictable future, to be able to deal with setbacks and disappointments in a positive way, and to continue to learn for the rest of their lives. Through good enterprise teaching and learning we aim to:- provide opportunities for learners to think and act in enterprising ways- provide a clear focus on core and employability skills, and the ability to transfer these to different contexts, in particular to the world of work- provide opportunities for work-related experiences, both in and out of the classroom environment- adopt an enterprising approach to learning and teaching- promote positive attitudes- provide opportunities for learners to develop skills such as problem solving, decision making and evaluating risks- provide entrepreneurial experiences.The contribution enterprise in education makes to the personal growth of children and young people can enhance their life chances and choices. It can help them to become successful learners, confident individuals, responsible citizens and effective contributors to society and at work, with a clear understanding of their roles in the world.
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	ShortPresentation: Drouant High School is a public secondary school with  students aged from 14 to 19 and there are also some private sections attached to it. The specialty of Drouant High School is hospitality and culinary art. In public school, there are three main sections: Technological, Vocational and Superior. Th Vocational Section of Drouant Public High School has been elected to be involved in this project. Moreover, in this increasingly globalized world, an international perspective on education and business is essential for the development of the global citizens of tomorrow. Our aim is to prepare global citizens for a globalized future. This goal is embedded in our school development plan. By visiting foreign partner schools, students will be introduced to the European dimension through entrepreneurship and gain the skills necessary for becoming internationally orientated entrepreneurs.Ideas from other countries can give our participating staff new insights in teaching methods that we can use for teaching our own students.  All of our students study one of these three foreign languages: English, German, Spanish and of course all of them study French as native language.  After 3 years they  pass their high school leaving exam. French and English are compulsory for their final exam. They have to score at least 50% with their finals in order to get a diploma. Because of this, internationalization is very important for the development of our students. We believe that this project could increase their level of motivation to learn languages. Languages they can later potentially use in their future job opportunities.  It also offers them the possibility to broaden their horizons by being in contact with other cultures and foreign business ideas. By involving our students in collaboration with other cultures, we intend to create international orientated citizens.   
	DescriptionExperience: Within our own local area we have to cope with a lot of specific companies like restaurants, hotels and event agencies.  This means more job opportunities for our students in the near future. The focus on learning how to create a business for themselves means an increase in their ability to find a job in the future. The broad international character of his project fits perfectly in our strong ethos of global teaching opportunities. This will mean that our students will have the capacity to explore and search for more job opportunities, not only in their local area but also much further afield, in other countries.We have successfully completed many projects of partnership in the recent years, during which we explored World Culinary art and Hospitality. The countries involved were USA, Ukraine, Israel, China, Mexico, Scotland, Switzerland, Belgium. These projects are most of the time done with the students from superior and technological sections. These projects was especially focused on the students’ opportunity to learn about a large variety of worldwide culinary  and traditions. Many teachers were also involved in making new teaching materials and lesson plans so in a way it is complementary to the concept of the development of teaching.As a teacher in Vocational Section of Drouant High School, I choose the Vocational section to  make it more attractive, to bring it out, to give the students the opportunities to go abroad, to see and understand other cultures and traditions. The idea of empowering students and teachers to be more of a European citizen is something that we think will be a good development.Our staff and students are eager to participate in more exchange programs. This program fits perfect in our school development plan. We have considerable experience in a couple of possible useful fields, with regards to this new project. We have three restaurants in our school where we can welcome hundreds of guests and they can taste a high quality French 'cuisine' (French culinary specialties). There are also huge kitchens in the high school where food is prepared. The food is prepared by our students with the help of known chefs (who sometimes worked as teachers). As cooking is also based on research, teachers from general subjects like science (maths, biology, physic, chemistry) are involved in this project. The guests are welcome by our students from hospitality class. There are also some students very talented and interested in filming so they can make the (short) documentaries and movies. They are directed by myself (because in my spare time I am a film maker, stage director and actress). Therefore, we could ask these students to make a documentary/video presentation/summary of the project’s outcomes. They can also assist in making video commercials for the businesses. The contact with a known media to make for our project a quality advertisement should be easy. In their schedule, the students have classes of business and international trade. These students have lessons in business and a project to create a business for themselves and on their own. So we have experience in this field. We also have a lot of contacts with entrepreneurs and business universities who can give extra information to the students about how to create a business. The students have also classes of art and history of art which is important when they have to create and cook their recipes. The general subjects like history, geography, sports are also very important in the students' development and their general knowledge. Our teachers and students are willing to participate in this project so we can use their their experiences and knowledge, as well.
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	ProjectRationale: The idea for this project was borne from a joint belief based in abundant evidence that, faced with the enormous challenges posed by an increasingly global economy and job market, our young people need all the help they can get to step up to the challenges ahead. In its core, the ultimate aim of this project remains to help our young people to discover, explore and enhance their entrepreneurial knowledge and skills and to develop a sound understanding of the world of work, the intricacies of the business world and develop the skills, knowledge and the necessary know-how of devising, creating and running a viable business enterprise. In return, this will equip our students with the necessary skills to seek, procure and maintain a job, as well as be able to have a pro-active attitude to forging a career. This project will also enable a less abrupt transition between school and the labour market and prepare them for what is to come. In doing so, they will be able to improve the local economy through creating new businesses in the near future after they complete their compulsory and/or prior to Higher Education.The project will involve students in the last three years of school or students aged 13+, as appropriate. Initially, each partner school will select their Y2BE team of 35 to 60 students (depending on its size), through a selection process which will be inclusive, fair and transparent.  This team will then be divided in smaller departments, each covering different areas of the business/company, such as Management and Leadership, Market Research, Finance, Product Design, Marketing, Presentation, Sales etc. In its core, the task will be to devise, design and (potentially) implement a business plan which will be innovative and will aim to improve life in their respective local communities or further afield.  Prior and during each stage of the project, which will form the theme of each transnational meeting, students will explore, prepare and present to their peers one aspect of their business plan. As the project reaches the end, all Y2BE teams will pitch their plan to a panel of high profile real life business people,  in a competitive setting.The proposed project will achieve these three main objectives:1. Students will develop all the necessary skills and knowledge surrounding the topic of business and enterprise, and the world of work2. Have a long lasting impact on the local communities of each partner school3. Address the wider strategic aims and pedagogical needs of each partner school, as identified in their respective School Development plans. In spite of the large variety of socio-economic and pedagogical backgrounds of schools in this partnership, it was clear from the outset that there is a salient common need for a project such as this, as stated in the rationale each school has provided prior to this proposal. This decision is the result of extended research carried out by and within each partner institution and local community. In particular, due consideration has been given to the benefits of carrying this project transnationally, which has been explored and shared intensely  in ongoing joint discussions amongst all partners.  Some of these benefits include: - increasing students' level of flexibility regarding professional mobility and exploration of employment and business opportunities far and beyond their own local environment in order to more easily adjust to the different working environments across Europe. - developing a deeper understanding of the dynamics of each partner country with regards to employment and business opportunities.- learning how to write a forge a career  and a CV suitable for employment opportunities in other European countries (for example write a CV in the Europass format)- developing linguistic skills and awareness, in general- improving their professional English language level and the specific vocabulary related to the world of business and enterprise. - developing aspects of active global citizenship, such as empathy, tolerance, the ability to negotiate and overcome cultural and linguistic barriers,  in order to forge strong and effective professional and personal relationships.This project will also improve teachers' pedagogy by sharing, discussing and comparing the methodologies used to prepare the students for the project activities in order to give a European dimension to their curriculum content and everyday classroom practices. Students will develop these skills in subject areas such as: Business Studies, Business Communications, English, Economics, IT, Media Studies, Law, Art and Modern Languages in their respective schools, as well as in partner schools during student mobilities and visits.All the objectives above will be achieved by teaching, coaching and motivating the students to improve themselves on all these levels in order to become open-minded and easily accept the opinions and cultural backgrounds of their partners.
	ProjectInnovativinessDescription: This project was conceived through a joint innovative approach,  and in synchrony with  the latest European Commission's key priorities. Its innovative spirit rests on the very idea of Global Enterprise, which this project aims to explore. This is an area which has never before been explored by any of the partner schools, especially on an international level. Whilst this partnership is made of schools from a large variety of countries from all corners of Europe, with all their distinctive socio-economic features, the theme we shall explore remains equally relevant and highly sought after across the partnership. The Y2BE partnership is made of 8 schools with varied levels of experience, expertise and know-how in international projects of this nature. Whilst some of the partners have worked together in various joint projects before, half of the partners are previously unknown to the rest of us. The reason they are now part of this partnership is solely their keen interest in exploring the topic of this project.  Most of the schools and coordinators in the partnership have been previously involved in a variety of international programmes and activities such as comenius projects, work experience or job shadowing activities. This new project is innovative in the sense that it will give students the chance to have a go at creating their own business with an international touch, which will be nurtured, evaluated and awarded by successful business people in each of the partner countries, as well as educational organisations and bodies whose business is precisely this area. We need more students to be creative and motivated in designing their own companies in the future in order to increase the local, national and European economy. This is why we now seek to build on these past experiences in one unifying programme which will help the students to discover their entrepreneurial creative side and will give them the chance to be part of the real business world.
	ProjectPartnersSelectionDescription: The idea of this proposal was first conceived nearly two years ago amongst the coordinators of a previous joint comenius partnership, namely the UK, Slovenia, Poland and the Netherlands. After we expanded the partnership with three more schools from France, Turkey and Spain, we submitted the application through the Spanish National Agency. Further to this first failed attempt due to lack of funding from the coordinating school National Agency in Spain, we decided to try again, as we all firmly believe in the merit of such proposal, adding one more partner, Romania. The new partners have been invited after being first contacted through the eTwinning portal. The UK school was unanimously elected as the coordinating school, mainly based on the experience that Nightingale Academy has to offer on both international projects in general and Enterprise Education in particular. Firstly, Nightingale Academy and its appointed International Coordinator have vast experience in running and leading a variety of highly successful international projects in the recent past. As a result of this ongoing work, Nightingale Academy is the proud recipient of the prestigious full International School Award. Secondly, the school has long established an elaborated network of provision of Enterprise and Work-Related learning for its students. Its appointed Operational Lead for this kind of provision will be directly involved and will assist the International Coordinator with the running of this project, providing a great deal of expertise and experience in the field. Prior to writing up this proposal, all partner schools were asked to provide a detailed profile of their schools, an overview of existing and/or the lack of business opportunities and employment prospects in their respective local areas, as well as a clear, well-argued rationale for their participation in this project, giving specific information on two main intrinsic aspects: the intended benefits for their students and school communities, as well as what they will be able to offer to the rest of the partnership and its objectives. All partners were able to fully justify their place in this partnership, even though a minority of them have had no previous experiences of this kind. Lengthy and constructive discussions have taken place with regards to specific arrangements, the sharing of tasks and responsibilities, taking full account of each partner's circumstances, logistics, strengths, specific expertise and know-how. For example, the Business Studies departments in the UK and Dutch school can provide the necessary leadership, expertise and training for the participants, the Dutch school has also a highly developed ethos of student leadership in similar projects; the French school is specialised in Catering and Tourism and have a valuable local network and experience in this domain; the Spanish and the Slovenian school will offer their expertise on ICT (the Spanish coordinator is an ICT specialist and the Slovenian school has experience with designing websites and setting up social media groups); the Turkish school will offer a unique and eye-opening business environment with lost of unexplored opportunities and their experience with running local environment projects; the Polish school and its coordinator will provide expertise and know-how on dissemination using a number of publications tools;  the Romanian school and its coordinator, apart from having extended experience in leading international projects, it is a Computer Science College and will be able to offer their expertise in designing tutorial software,  based on ARCS Model.The fact that this partnership is formed of schools from such a large spectrum of socio-economic backgrounds is anything but random. We deliberately aimed of bringing together schools from urban and rural areas, smaller and larger countries, from new and old EU members (or even a non-Eu member, such as Turkey), schools from better-off as well as disadvantaged areas. This is a deliberate attempt at making our students realise the potential of an increasingly global labour market and their place in it, regardless of their region of origin. 
	CooperationAndCommunicationDescription: In the months preceding this proposal, there have been intense and constructive joint discussions amongst all partners about all aspects of the project. Therefore, every partner is fully aware of their role in the project, their tasks and responsibilities. As we are a large group of 8 partners, effective communication remains highly important. We have already established strong communication links through Skype, Whatsapp, gmail and telephone. A Facebook group named Y2BE is also currently being created and the Slovenian school has volunteered to create our very own website before the start of the project, where we can all publish information about each partner school and the profile of key participants. The eTwinning platform will also be used to share the outcomes of the project's activities and ideas on pedagogical methods of teaching the skills required. The Romanian school coordinator has volunteered to create the project's own twinspace and for this she will be assisted by the UK school coordinator, who has previous experience of using the eTwinning platform.The first transnational meeting is very important because we will be able to discuss the fine details of each each planned activity, the previously agreed tasks and responsibilities of each partner, people involved as well as clarifying any issues regarding budget management and expenses. This meeting will also be attended by the all the legal representatives who will sign the project's Rules of Engagement document on behalf of their schools. A draft list of the rules has already been shared and agreed on by all the partners. We will also update contact records and information about any restrictions and specific arrangements/requirement with regards to hosting future events, especially the ones involving students and their safeguarding issues, according to the legislation of each partner country. The coordinating teachers will share the status of the project with their local Erasmus+ team, with the other coordinators and also with the main coordinator. This will be done per e-mail on a monthly basis. For urgent matters the telephone, google talk/hang out or skype and yahoo messengers can be used for immediate communication with all teachers. Students will also exchange ideas and communicate with each other via the eTwinning platform, email, over social networks or by using the forum on the project website, as soon as it is made available.There are three transnational project meetings planned during the course of the project. The first meeting will take place at the beginning of the project. During this meeting the partner legal representatives will formally agree upon and sign the (already drafted and shared) Rules of Engagement document between partners which will ratify the most important rules of engagement and responsibilities of the partners. This will also be a time to meticulously plan activities for the whole project and agree on the fine details of measuring project progress, monitoring, timing, evaluation and other vital topics like accommodation during mobilities, organization of activities and finances. The contract will be signed by the schools’ project coordinators and their headmasters. This meeting will take place in Spain. The second transnational project meeting is planned for the end of the second year of the project with the presence of school coordinators only in order to evaluate project progress, report on finances, problems and discuss possible or necessary modifications to the project work. This meeting will take place in Slovenia.Representatives of partner schools will also meet for the third time immediately after final stage of the project after in order to work on the project's final report. They will also run final project evaluation and present their national reports to the coordinator. This will also be an opportunity to plan possible further partnership. That meeting should be attended by school coordinators from each country. This meeting will take place in France.
	TopicCCM2Id: 31047503
	ExpectedResultsDescription: The following outcomes will be produced during the course of this strategic partnership:A website A viable and detailed Business Plan for each participating schoolStudents’ CVs on Europass format as well as European Skills PassportInformative brochuresLesson plans for a number of workshops and presentations for larger audiencesA DVD summarising key aspects and outcomes of the project A Project Corner (Twinspace) on eTwinning.A facebook groupBi-annual e-magazinesA final promotional-style video of the projectA repository of videos of the contests on YoutubeDissemination conference.Through the implementation of ICT techniques and linguistic knowledge students will also build informative materials in English, which will be used as a part of their schools’ websites informing about project work in two or more languages as appropriate (The UK school will publish in English, Spanish, French, Turkish, Polish, Romanian and Italian, as these are either languages formally taught in the curriculum or major community languages within school). This will promote schools and make their websites more accessible to parents, visitors, stakeholders and their local communities. Partner schools will also be interlinked here, which will increase the interest in the schools' activities and increase their profile within their local communities. Partners will also prepare their own promotional material which they will use both for project dissemination and as a promoting material to encourage new students to enroll. This project will also aim to inform and have an aspiring impact on each school's curriculum, especially those with under-developed provision for business enterprise, where elements of entrepreneurship education and business studies will be incorporated in mainstream curriculum. The UK, Dutch and French partners, for example, which have already implemented an elaborated network of Enterprise Education within their own schools will be able to provide examples of this provision to the rest of the partners.
	NumberOfIndirectParticipants: 100000
	IndirectParticipantsActivitiesDescription: The above figure represents an estimated number of people who will be the target of our dissemination plans during the course of the project. This project has a strong emphasis on making an impact on the local communities, as the business plan each school has to design will aim to improve life in their local areas. Therefore our target audiences will be involved during a number of activities such Market Research  each team will have to carry out during the initial stages of the project in their respective local communities. In addition, there will be large numbers of people who will be audiences of various presentations, as well as potential readers of dissemination materials such as magazines, newsletters, local media, or material published through social media, the project's website and the websites of each individual school. Each school will also use their own network withing their regions to reach out to larger audiences. For example, in the UK this will be disseminated through the NLSIN (North London Schools International Network) newsletter. This organisation has over 600 member schools and Nightingale Academy is an active member.  
	HasParticipantsWithFewerOpportunities: 20000271
	NumberOfParticipantsWithFewerOpportunities: 200
	BarrierTypeCCM2Id: 31047475
	SupportDescription: Many of the participants involved in this project come from deprived socio-economic backgrounds, facing numerous challenges in accessing information about the available opportunities explored in the project. This is the perfect opportunity to offer them the chance to experience the intricacies of an increasingly global job market and explore career opportunities far and beyond the ones offered at local level. This will equip the participating students and the school communities involved with a deeper understanding of the dynamics of the world of business and enterprise at international level and will open new horizons with regards to future career ambitions. They will gain skills and knowledge which they will aim to apply at local level, in return.  This will be facilitated through the inclusive ethos of our project as well as through an array of strategies enabling them to be part of this project. Linguistically, whilst the project will be carried in English, most published products will be available in the local languages and the languages of a number of minority communities represented in each school. Participants will be encouraged and trained wherever possible to explore and accommodate each-others' cultural traits and respect diversity in order to be able to work together towards a common goal. As many of our schools have students from economically and socially disadvantaged backgrounds, the funding available for this project will enable them to explore life in other countries and facilitate a great number of activities, which would otherwise be virtually impossible.  
	PracticalArrangements: The preparation for this project has begun over a year ago, initially amongst seven partners, Spain, France, UK, the Netherlands, Slovenia, Turkey and Poland, only to be joined three months ago by Romania. The partnership is a mixture of schools and coordinators who have worked together in international projects before and new members who have responded extremely well to the expectations and ethos of the team. As a result of this relatively long-standing relationship, the partnership has grown stronger. We are now fully aware of each others' strengths and circumstantial shortfalls, which have made our collaboration highly effective.    A draft version of the project's rule book has been created with contributions of each partner and it has been with all the partners, who have agreed in principle to abide by. This book defines participants' rights and responsibilities and will be ratified and formally undersigned in the first transnational meeting by the legal representatives of each partner school. They will inform parents about the above regulations and sign contracts with students and parents confirming particular student’s involvement in the project. They will also receive necessary permissions to process their personal data and images for the project needs. Instituto de Educación Secundaria Playa San Juan, will host the first transnational project meeting at the initial stage of the project, which will also be attended by the legal representatives of each partner school. The aim of this meeting is to agree on the final version of a contract between partners which will determine the most important rules of engagement and responsibilities of the partners and to properly plan activities for the whole project and agree on project progress, monitoring, timing, communication, evaluation, joint website structure and other vital topics like accommodation during mobilities, organization of activities and finances. The contract will be signed by the schools’ legal representatives and their respective project coordinators. The coordinator’s role will be to ensure that the contract is fully adhered to by all the partners during the entire course of the project.Prior to the beginning of the project, the following communication and collaboration steps will have been taken:- the creation of the project's website with information about partner schools and key individuals- an eTwinning platform- a Facebook group- a draft of the Rules of Engagement contract (which will be finalised in the first transnational meeting)- a Whatsapp group for more effective communication amongst coordinators (already in place)
	ProjectBudgetControl: The tasks and responsibilities have been equally distributed among all partner countries by mutual consent and in accordance with their strengths and areas of expertise. All respective coordinators are highly knowledgeable and experienced in running international projects such as this and they have all made extensive research prior to deciding about the activities they will be personally in charge of, including financial implications and logistics. The external providers who will deliver various training activities for staff and students, have been carefully selected to ensure effectiveness and value for money, where applicable.It has been made perfectly clear to all school coordinators and headmasters that they will be directly responsible for making cost-effective decisions and they will be accountable to the project coordinator for their effective use of fundings made available to them.  For this purpose, they have been advised to appoint a Finance Manager within their own organisation who will monitor and keep full records of expenses, balance sheet, and provide advice on matters of expenditure according to the guidelines published in the Erasmus+ website. A project time-line and other deadlines have been agreed and will be ratified during the first transnational meeting. These will be closely monitored during the following two transnational meetings. The communication process will be reflected in the project calendar available on the project website. All coordinators will receive automatic reminders emailed from the calendar application as well as the coordinating institution to check if those times are kept as planned and deadlines are adhered to. In case of delays, notifications will be sent and in situations causing risk to proper project management appropriate measures will be introduced in agreement with other schools’ project coordinators.
	ProjectQualityMonitoring: The activities which have been described in the relevant sections of this proposal and the completion time-line of each of these represents will dictate the monitoring and evaluation process, which is designed to be ongoing, timely, measurable and specific. Progress will be thus checked after each activity and in the case of not fulfilling a certain objective, solutions will be found on the spot through effective communication with all partners involved. Each activity will have its own evaluation process measured against previously set objectives and a specific set of criteria. This will be done through evaluation questionnaires for students and staff followed by charts, which will then inform the coordinators' evaluation meeting. There will also be a system of quality assurance checks for every product by trained teachers or other professionals (for example, Business Studies teachers, where applicable). The feedback will be designed to provide a list of positive aspects, as well as areas for improvement, in specific terms.  Ongoing evaluation sessions will also be carried out in meetings through analysing positive and negative aspects of each activity or product. The Head of Business Studies department of the coordinating school, a highly trained and experienced Business Studies professional, will lead the project's evaluation process and also provide guidance and training for the coordinating teachers of each school. Aspects of the business plans will be evaluated, as they emerge at local level by teachers and by professional business people. They will also be evaluated by foreign business people by filling in an evaluation sheet with specific criteria which we will have agreed upon at the first project meeting. The oral presentations will be evaluated at each meeting by the teachers and students, who will receive specific feedback in order to improve their performance in future tasks. During each activity, the hosting school will have the responsibility of providing the necessary expertise, be it outside professionals or in-house trained staff, to coach, evaluate the presentations of students and provide expert advice for improvement. During the final event, which will see all partner schools presenting their final business plan in a high profile Enterprise Challenge competition in the UK, for example, we have planned to call a team of real-life business experts to run the event, inspect the plans, judge them on a variety of aspects and provide feedback to all the participating teams. For dissemination purposes, the final products of the project, such as the website, realia, photo gallery, films, DVD, brochure, evaluation charts, the business plans on paper, etc. will indicate the quality of the project and the achievement of goals, fully measuring its success.
	RiskMeasures: The key ingredients in handling any unforeseen conflict during the course of the project remains effective communication and transparency. We have endeavoured to avoid any scenario of potential conflicts by being pro-active and transparent from the outset Thus we have ensured all participating partners and their respective stakeholders have been made fully aware of their responsibilities and rules of engagement and have agreed to abide by them. These potential risks and consequent solutions/actions have been identified: 1. Partners not contributing equally, falling behind schedule which could affect the progress of the project - provide assistance and send gentle reminders of their responsibilities and accountability2. Partners not able to attend meetings  -  arrange contact through audio visual media such as video conferencing and/or skype3. Partners withdrawing from the partnership - tasks of failing partner to be delegated to the rest of the team and inform National Agencies in the case of this having an impact on finances (due to not being able to carry out planned visits in the failing partner country, for example)4. Coordinator of partner school renouncing or leaving - each school has been advised to have a vice-coordinator and contingency plan to ensure the continuation of their commitment to the partnership. 5. Mismanagement of the budget - partners have been strongly advised to appoint and train a Finance Manager, who will be directly responsible and accountable for the effective and appropriate use of the budget. Report to National Agencies any case of perceived gross misconduct.6. The coordinating school renounces from the project - the concerned national agencies will be notified and a vice-coordinating school has been appointed who will take on the leading role of the project, namely the Dutch school.7. Issues surrounding safeguarding and welfare of young people whilst of trips - each partner school will treat the safeguarding of young people as a top priority. They will be made fully aware of the requirements and  legislation which aims to assess and manage risks whilst on trips, as well as abide by (varying) sets of risk assessment procedures and other requirements for guest students and plan appropriate activities which ensure their safety and wellbeing.During the project, there will be a constant exchange of information among the partners and informal communication using ICT tools. Periodic assessments and analysis of the intermediate results will be taken into account as indicative points regarding the strengths and the weakness of the project and its development. Partners will use this information as feedback to try to avoid diversions and delay in the project execution, as well as to start corrective actions to guarantee the viability of the project.One of the purposes of the coordinators of this project is to run the project transparently and keep the head of institution of the partner schools as much involved as possible, so that if any difficulties appear and they cannot be solved by the coordinators of the project, the head of institution of the participating schools (as well as National Agencies if the problem turns out to be too complex)  will be invited for consultation and advice to help to resolve the situation. Cases which would require meaningful changes to the project, its finances, partner resignation, products and other matters being a part of project application and contract require acceptation of respective National Agencies
	AchievementsIndicators: The success of the project will be judged on the following criteria: - The quality of delivery of the planned tools measured against a clear set of criteria- Periodic reports following teacher meetings to evaluate work progress.- A chart with tasks done/ work in progress / to do list.- Meeting of deadlines.- Through a formal assessment framework- Certificates for training sessions for students and staff- Successful application for recognition of work by the British Council's International School Award- Successful use of Europass format to recognise qualifications and training for students and staff- Assessment of the level of partners’ satisfaction through participants' questionnaires- Monitoring the engagement level and active participation of the partners.- The positive evaluation of the progress/results of the project by the educational staff, not involved in the project. Additional criteria for the success will be the dissemination and creation of external demand for the developed tools (first of all, among parents and other schools).Tools to be used here (questionnaires) will be developed during the first transnational meeting and will be formulated to include indicators of project objectives and results achievement. They will also reflect the level of satisfaction of its participants and measure quality of the products. Results of that evaluation will be published on the joint project website in evaluation section. Constant information exchange will also reflect the project progress and allow to assess whether it reaches its aims.
	HasIntellectualOutputs: 20000272
	MethodologyDescription: 
	ActivitiesDescription: Most of the activities will be carried out during the Learning/Teaching/Training activities (often referred to as mobilities) for students and staff, according to the following schedule and themes to be explored:1. France - The Launch of the project and Market Research (February 2016) What is enterprise/entrepreneurship?  Setting the challenge.  A mini challenge will be delivered during one of the days to give an idea of what is expected from the project overall.Participants will be trained on effective Market Research strategies such as looking at the needs of your local community and identifying areas that would benefit/allow development internationally (as well as meeting the needs of your local area). Their finding will be prepared for presentation in the following mobility in the Netherlands 2. The Netherlands - Presenting the results of Market Research and developing Your Product or Service Idea (June 2016).  How the gaps/needs have been identified, what ideas do you have?  Generating lots of ideas and reviewing how this would meet the needs of both your local and international communities.  How realistic/possible will it be to make your idea a reality.  As a group, decide on the main idea that you will run with.  Does the product or service already exist and if it does, how will yours be different/better - what is your USP (Unique Selling Point)? 3. Spain - Product/Service Design (October 2016).  What will it look like?  How will it work?  Who is your target audience?  Time dedicated to really thinking about the specific details... (Building a model could be built into this session - even if using stationery etc.) 4. Romania - Marketing (February 2017).  What is marketing?  What methods are there to promote your product/service and which will you choose?  You will need to consider the cost, the best way to reach your target audience and how this would work internationally (think about language).  This session could include the creation of marketing materials/examples of the marketing materials. 5. Turkey - Sales (May 2017).  What goes under the concept of sales and how is this different to marketing?  How will you 'sell' your product?  What skills are needed?  This session will include communication skills workshops and other challenges designed to develop skills such as persuasion, confidence building and the use of appropriate language and business jargon. 6. Poland - Finance (October 2017).  Learning about the financial terms and the mathematics driving the business plan and making it profitable.  How much will it all cost to create?  How much will it sell for in order to break even and make profit? What is your projected profit/loss?  What financial contributions would you need to ask for and where/how could you ask?  What is sponsorship and is this something you would consider? 7. Slovenia - Presentation Skills (February 2018).  Developing your presentation and essential presentation skills such as confidence, voice training, physical aspect, body language and the use of appropriate business language.  This will also include a deep understanding of the details of the project on all the aspects covered from the beginning. 8. UK - The Finale! (May 2018).  Rehearse presentations, making sure teams have 'perfected the little touches'.  Presentation to a panel of judges made up of high profile business guests, in a celebratory environment.  Judges decision announced on best performances on each of the aspects of the business plan and one overall winner with certificates.  Celebration of the project and the skills gained.Partners have all agreed to host these activities and provide the necessary logistics and the expertise, which will ensure the targets are fully met, using a clear set of success criteria. In each instance, partner Y2BE teams will attend workshops led by professionals (either teachers or outside business professionals) in order to develop an in depth understanding of each particular task. This will be followed by a presentation in front of large audiences made of experts, students and members of the local community.  Prior to attending these Learning/Teaching/Training activities each partner's Y2BE team will carry out extensive work in collaboration with large numbers of students, staff and outside agencies/businesses either within their local areas or through internet research and literature made available to them. In addition, each team have been give a variety of tasks and responsibilities which will serve the common goal of effective dissemination and sharing of information within the partnership. 
	Indentification: E1
	OutputTitle: 
	OutputDescription: 
	Language: 
	Media: 
	LeadingOrganisationPIC: 
	ParticipatingOrganisationPIC: 947939194
	HasMultiplierEvents: 
	VenueCountryCode: 
	Description: The final event during th blended mobility for learners, which will take place in the UK will be run by LionHeart Challenge (http://www.fla.uk.com), a national (private) organisation specialised in running highly successful Enterprise challenges events in schools across the UK, and with whom Nightingale Academy has a long-standing and successful cooperation. Apart from its expertise and its trained business coaches, LinHeat Challenge will provide high quality logistics, a high profile venue and a panel of judges made of real business people. LionHeart will aslo examine all produced business plans by the individual partner schools and provide expert feedback and advice to students. In addition, LionHeart Challenge has agreed to heavily advertise the event on their website and a number of advertising tools across its network of hundreds of schools across the country. 
	CoveredIntellectualOutputID: 
	HasEducationalActivities: 20000271
	EducationalActivitiesAddedValue: Due consideration has been given to the order in which these activities have been planned, and after receiving expert advice from Business Studies professionals. The project has been designed as a step-by-step approach to the achievement of the final goal. The outcomes of each learning, teaching and training activity will progressively contribute to and inform the final outcome: the creation of a viable business plan with a global 'touch' and which will improve life/service in each partner's local community/area.  We believe these activities will add enormous value to the project, as they are specific, goal-oriented, well planned and fully appropriate to the topic of the projectThe time spent in these activities will be exclusively used to serve the related theme. Each partner will consequently draw a detailed plan of the event, including activities such as workshops, presentations, talks by by business professionals, visits to local businesses etc. Upon return to their schools, they will report about what they have learned to their own Y2BE team in the first instance informing the next step of the business plan, and then they will be instructed to share their experiences with their school communities and the rest of the partnership through a large variety of media tools. 
	ActivityNumber: C8
	Field: 31047627
	ActivityType: 31064434
	NumberOfParticipants: 8
	NumberOfParticipantsWithSpecialNeeds: 0
	NumberOfAccompanyingPersons: 2
	IsLongTerm: 20000272
	DurationInDays: 7
	RecognitionArrangementsDescription: We will use a number of tools to validate and certify the learning outcomes of all participating students and staff. First of all, each participant will be awarded a certificate of attendance in each blended mobility, issued by the hosting institution. In addition there will be an array of certificates available for specific achievements of individuals and/or team members in the project, such as: best Presentation, Market Research, Business Idea, Team Work, Leadership, Final Product, Business Design, Sales plan, and of course Certificates for Best Business Plan. These will be awarded  after the final event in London by LionHeart Challenge, a high profile Business Enterprise company, specialised in delivering Enterprise challenge events in the UK. The Business Studies department in the UK school have agreed to get heavily involved in the coaching and assessment process of all participants. They will create an exam-type formal assessment paper which will be taken by all the participants, followed by the relevant testimony for students who will pass the exam.  In order to make the skills and the knowledge gained internationally recognised, we will take full advantage Europass framework in order to to help our students communicate their skills and qualifications effectively when looking for a job or training opportunities in the future, help potential future employers to understand the skills and qualifications of the applicant andto inform the participating institutions' curricula with the view of a potential upgrade. Students will write CV's in the Europass format, as well as be introduced to the European Skills Passport, an electronic folder that helps the learner to build up a personal inventory of their skills and qualifications. We also plan to include one of the key documents for Erasmus+ mobility participants is Europass Mobility - a document that allows you to record a period that you have spent learning or training abroad. The Europass Mobility document can also help with the recognition of students' learning. Sending and receiving schools involved should issue a Europass mobility certificate at the end of the mobility, for each participant.Most of the partner schools will also use formal assessments frameworks and award certificates related to the participants' level of proficiency in Business English, a highly sought-after skill by the employers across the world.   
	ExpectedImpactOnParticipantsDescription: This project will have varying degrees of impact on five major levels: participating students and their parents/families, participating staff, partner school communities, local communities and larger audiences across Europe through dissemination tools such as the websites, media, social media and eTwinning. For the participating students and their families this will mean:- First-hand experience in intense learning activities with life-long impact on their future careers- Development of extremely useful skills and knowledge about the world of Global Enterprise and Business- Development of basic skills and employability skills otherwise referred to as soft skills- Development of active citizenship and social awareness towards diversity, equipping them with the necessary knowledge on how to overcome cultural barriers in future endeavours in an ever increasing global world.- strengthening the links between schools and parents through close collaboration, serving as an opportunity to give parents an opportunity for direct involvement and ownership towards their children's education.- develop into successful learners, confident individuals, responsible citizens and effective contributors to the European economy.- Development of linguistic skills, specifically English Business jargon and the use of a number of Modern Foreign languages for communication purposesFor the participating teachers this will mean:• the opportunity to learn and implement new pedagogical approaches by using examples of best practice gained during the project• benefit by taking learning out of the classroom and into a real-life business world.For the partner schools and their stakeholders this project will mean:• informing upgrades and enrichment of the curriculum with vital aspects of teaching about Business Enterprise, employability and work-related aspects of learning, which will in return benefit the students knowledge and skills in this vital area of learning.• strengthening current partnerships and the development of new partnerships focused on supporting opportunities for more young people to engage in active learning in a practical European context• Increasing the motivation of students and give a boost to student voice and their leadership skills• Providing challenging learning environments for Gifted and Talented pupils• Raising the profile of specific departments such as Business Studies, Modern Foreign Languages, Mathematics, English, ICT etc.• Raising the profile of the school within their local communities and stakeholders• increasing the provision of tangible global (active) citizenship bringing Internationalism into classrooms• Help to gain national and international recognition by gaining awards such as International School Awards
	DesiredImpactDescription: Y2BE is a project designed to have a strong impact in the local area of each school, as the local areas will be the ultimate target of their business idea and the implementation of the merging business plan. To the local communities this project will bring:• potential long term economic impact  as a result of young people's Business ideas.• a raised profile and positive portrayal on both national and international levels• a highly needed proactive interest from their young people to the development of the area. During the entire process, students will show a great deal of ownership which in return, will generate positive feeling of belonging, pride and community spirit among young people, their families and the larger community.• this project will ultimately put each region on the map for a great deal of people across Europe, which will help bring development and prosperity. For larger audiences reached by a number of media tools nationally and internationally, this project will provide a fine example of international cooperation projects. In addition, for the business people and outside professionals this will mean getting fresh business ideas, getting to know the future labour force, which they may employ directly after school or choose to work together on the suggested business ideas. They will be involved in the transition period from school life to the world of work and get a better appreciation of pupils’ knowledge, capabilities and expectations as potential business people.
	ImpactMeasureMethodDescription: A large variety of assessment and evaluation tools will be used to measure the success and the impact of both individual activities and the project as a whole. The impact on the participating students and staff will be measured through ongoing surveys and questionnaires (for example after each learning activity). The questionnaires will be designed to measure the impact by making reference to prior and post-activity level of knowledge. Online survey tools such as surveymonkey.com and polleverywhere.com will be used for measuring the impact on larger scales, such as school communities. More specifically to the tasks, their performances will be judged by trained professionals and teachers, who will be able to assess formatively their presentations, products and the final product, of course.  Most of the partner schools will also use formal assessments frameworks and award certificates related to the participants' level of proficiency in Business English.  We will also create an exam-type formal assessment paper which will be taken by all the participants, followed by the relevant testimonial for students who will pass the exam. There will also periodic and frequent evaluations sessions amongst the coordinating teacher who will jointly evaluate, analyse activities, products, with the aim of informing the next tasks. The results of the evaluative data will make the main topic for discussions in our planned annual transnational meetings. The impact on students will also be reflected in their educational achievements and the level of motivation in lessons. Progress in the modern foreign languages they have been exposed to will also show a highly desired impact. Increased levels of achievement at school across subjects will also be an indication of positive impact, which is tangible and measurable. 
	DisseminationTargetsDescription: The dissemination of the project results remains an essential part of the project, which is designed to reach large audiences on three levels:1. Partner school community level2. Local, regional and national levels through a number of tools such as the local media (newspapers, magazines, radio, TV), newsletter articles, local education networks, specific links with national organisations and/or universities, local businesses and local government. 2. International level through a number of common platforms such as the the project's website, individual school websites and eTwinning.The dissemination process will reach a large spectrum of audiences. First and foremost, apart from being directly involved, the partner schools' communities will receive abundant and detailed information about the results of the project as they are made available. Students staff and parents will be informed continually through newsletters, testimonials, presentations, the school's websites, and during whole school events such as open evenings and discussions with parents. Locally and/or nationally, the dissemination process envisages to reach larger audiences through the use of the local media, existing school networks and links with local and national organisations, conferences, the involvement of relevant sections of local government and the internet.Considering the global nature of the project's theme and its intended outcomes, it will be of interest to large numbers of audiences at international level, which will be disseminated through the project's website, the schools' websites, facebook and the eTwinning platform. 
	DisseminationResponsibleDescription: All partners will be equally responsible for the planning and implementation of the project's dissemination plan at school, local and international level. Partners have already had numerous exchanges of ideas through emails, skype, telephone, which concluded with the creation of a google drive document where every partner provided a list of identified ways and instruments for dissemination in their own school.  Prior to the start of the project all partners have agreed to create a detailed dissemination plan at their local level, which will be specific, timely, measurable, achievable and realistic. Those will be shared and discussed in the first transnational meeting in Spain in October 2015. The plan will have identified a number of dissemination tools and links will have been established with key individuals and organisations, as outlined below. With regards to dissemination plans at international level the following tasks have been devised and shared, taking into consideration each partner's experience and expertise:- The creation of the project's Twinspace on the eTwinning platform by the Romanian partner in initial collaboration with the UK partners. Each partner will consequently register the participating students and staff on the project's twinspace and administer work to populate the platform with material collected during the activities. - Designing and maintaining the project's website by the Slovenian partners. This is work in progress and will be completed before the start of the project, containing generic information about the project and all the partner schools.- The creation of a facebook group called Y2BE by the Spanish partners. This will also be in place before the start of the project.- The creation of the Y2BE Student Leadership team, led by the Dutch partners. Amongst other things, this team will be overseeing the publication and editing of material for the website. - The publication of the project's e-magazine by the Polish partners. This will be issued every 6 months.- The creation of a final video presentation of the outcomes of the project by the French school-  The collation of each partner's Business Plan on a unified format by the Dutch school. All partners will be responsible for providing the necessary material for all publications according to a set of deadlines.  (RELEVANT TO THE FOLLOWING QUESTION):Nightingale Academy will lead the dissemination process by providing expertise and examples of good practice. In its own 'turf' NTA intends to make full use its highly elaborated network and multiple working links with a large number of organisations, involving large audiences across the country. As part of the largest Academies Trust in the UK (Academies Enterprise Trust - AET) with over 600 schools under its management, we fully intend to disseminate the results of this project to this network through the AET's website, newsletters and conferences. This academy is also an active member of the North London Schools International Network (NLSIN) with over 200 other member schools, counting over 150 000 pupils and staff across the region. NTA has also use its strong working links with:Mayor of London's OfficeLarge companies such as Tesco and Transport for LondonContacts/historical support with events from a number of Local MP'sContacts within educational online magazines Use of social media - this is being developed at present in UK schools with a careers specific focus - everyone will be able to tweet on twitter and post on other social media forums about the project and how it develops in each countryThe final event which will be hosted by Nightingale Academy will be run by LionHeart Enterprise Challenge, a highly reputable organisation in the UK specialised at delivering highly successful enterprise education events in in the UK, and with whom NTA has a long-standing working relationship. It has already been agreed that our project results will be featuring on their website and their termly newsletters. We also aim to use a number of identified local media, both mainstream and the ones broadcasting in community languages such as the  local Turkish radio and newspapers, Polish, Romanian community newspapers, for example. Nightingale Academy's community will also be fully informed and updated on every aspect of the project through the school's website, newsletter, fliers, brochures etc. 
	MeasuresForDisseminationDescription: Partner schools have identified their own dissemination platforms and tools as follows:- Drouant High School in Paris will use its numerous links with the local catering and tourism industry in order to disseminate and inform considerable audiences. The coordinator, who is also a media specialist, a film maker and stage director, will help create video presentations which will be uploaded on the project's website and Youtube. The French school will also use the local media such as newspapers and radio stations.- I.E.S. “Playa San Juan” in Alicante has plans to disseminate through the daily local newspaper Diario Información, through events such as conferences, meetings and workshops for local authorities, local educational department, other schools, colleagues, universities, and other organizations, as well as short films, video clips, booklets and posters on billboards. The outcomes of the activities will be also shared with the local primary schools, by using drawings, games, group workings and cartoons. -  Zespół Szkół Publicznych in Święcany in Poland will disseminate through Wieści Skołyszyńskie, a local, monthly communal publication, a number of websites such as jaslo4u.pl - local news / terazjaslo.pl - local news / skolyszyn.pl - commune leading the school / zsswiecany.szkolnastrona.pl - the school's own website, Trendy Radio - regional radio station, during meetings with parents /school's open days, through leaflets promoting the school, wall displays on school corridors presenting the partners, details about project progress available to all school visitors.-  ”Spiru Haret” National Computer Science College in Romania will disseminate through Monitorul de Suceava, the daily local newspaper, the school's website: www.cni-sv.ro, Radio AS local radio station, Bucovina TV, pruducts such as short films, power point presentations for students, parents, teachers, regular meetings with European project coordinators in which each person will present their projects, and other internal media tools.- Karaman Lisesi in Turkey will disseminate through: Geleceğin patronları- local government monthly publication; mebk12.meb.gov.tr and the school's own website; KGRT regional radio station; çağdaş TV, a regional TV station; leaflets promoting school, wall displays on school corridors and shopping centres, and to a number of local schools. -  Pallas Athene College in the Netherlands aims to disseminate through PA-nieuws (monthly publication for students, parents and teachers), the local newspapers (Ede Stad and Ede Post), the school's website, the local radio station Ede FM (www.lokaleomroepede.nl), Ede TV (www.lokaleomroepede.n), presentations to the local community, world map with wall displays, presenting results in the international business class, project facebook site. project site with all partner schools -  Osnovna šola Benedikt in Slovenia will disseminate through Ovtarjeve novice, the local newspaper, the school's website, Radio Lenart local radio. The school's Principal is also the mayor of the town which represents a highly valuable resource for dissemination at local government level.
	OpenAccessRequirementDescription: 
	DisseminationAvailabilityDescription: This project's outcomes have a high potential of leaving a long-lasting legacy. A considerable number of the dissemination channels mentioned above, especially the the project's website, the facebook group, the twinspace on the the eTwinning platform and the main products such as the business plans will have a long-lasting effect and will be available for many years after the project has ended.  Project products will be available both on the project website and on partner schools websites. The site will also be available after the project’s closure. Project results dissemination will ensure that they will be used by other teachers both within the partner schools and in other schools as educational material. The experience gained during this project will be used to devise and organise future enterprise events within each partner school. There will also be an aim to alter the school's curriculum by giving extra weight to business and economics related subjects, especially for partner schools where this aspect of teaching and learning is non-existent or underdeveloped. The material developed during the course of this project, namely the printouts of the e-magazines and business plans will be available in places such as school and local libraries, school advertising booklets and prospectuses. The project is designed to squeeze out fresh ideas from an emerging generation of young, innovative and energetic global entrepreneurs. Students could decide to make their business plan known to potential investors and business people in a Dragon Den's style, and based on merit, they will have a great potential of attracting the interest of real-life investors who could see real enterprise value and decide to invest and implement the plans, which would have a life-changing impact on the students' future careers.More tangibly,  the intense learning process behind this project will have a potential life-changing effect on the participating students' future career ambitions, as they will be better equipped with the necessary skills and knowledge to face the challenges ahead. 
	DisseminationOtherInfoDescription: Project dissemination will start with its very beginning. Partner schools will start informing about its introduction on their own websites and by putting white boards informing about project realisation at their entrances. During project progress schools will produce their own brochures promoting their institutions and informing about involvement in the project. Information about the project realisation will also appear on local authorities and educational boards websites.This project and its outcomes will be used as examples of good practice and will be shared with other local schools in various educational congregations of educators and educational stakeholders. Some of the schools are already planning to use potential success of this project to apply for and gain Business Enterprise school status, which will in turn give this aspect of curriculum a renewed focus and importance.
	SustainabilityDescription: This project has been conceived to have a long legacy and operational ability long after it has formally come to an end. Apart from the obvious benefits brought along by a long and intense cooperation on so many different levels among the partner schools (students, staff, communities), the project is designed to have a sustainable effect on each partner's curriculum. The project and its outcomes (lesson plans, workshops, realia, business plans as well as the very fabric of this cooperation) will be used as case study by teachers and professional business coaches and inform long term practice. Schools will continue promoting basic entrepreneurship skills among their students in order to further develop employability skills and create business-minded young people. Amongst other benefits, schools will be able to:Further develop a network of career guidance and advice within their schools.Foster and further develop the use of ICT among their students in order to increase their level of digital competence.Reinforce links between formal institution education and the world of work.Increase students’ academic profile through a qualification oriented labour market.Promote cooperation among our schools and local/global labour market bodies.Increase a much needed competence in foreign languages, especially Business English.This project and its outcomes will also inform potential changes in the way government quality assurance inspections in schools are carried out by organisations such as OFSTED in the UK, for example.  This partnership will inevitably forge some close and long lasting professional and personal bonds amongst a large number of schools and its coordinators, which will enable partners to collaborate more easily in future joint projects of this nature, just like it has done with four existing partners in this partnership. 
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	ProjectSummaryInNationalLanguage: Context and rationaleYouth unemployment in Europe is arguably one of the most pressing socio-economic issues most member states have been grappling with in the last few years. There is growing evidence that without further action we risk a lost generation of young people, shut out of the labour market and increasingly disconnected from work and learning. Youth unemployment is now above 1 million; more than one in five young people who are in the job market are unemployed, giving an unemployment rate of 22%. Taking into account these people, the percentage of all young people who are unemployed is 14%, or about one in seven. This provides a rather accurate way of the chances of being unemployed. In the current economic climate, our project,Y2BE is designed to provide a significant contribution to young people’s skills and competences through formal and informal learning of an array of highly sought after skills, knowledge and know-how about the world of work, in an increasingly global job market.The objectives of our project are to help the students to discover and develop  entrepreneurial skills, knowledge and know-how and to give them the chance to be part of the real business world. Thus they will be able to improve the local economy through creating new businesses in the near future after completing their formal education. Moreover students will benefit from improving their communication and linguistic skills and the specific entrepreneurial vocabulary, getting to know how to write a CV in the Europass format, develop their presentation skills, financial capabilities, develop a deeper understanding of aspects such as marketing and business networking. They will also have ample opportunities to develop their social and personal skills which will improve their confidence in expressing their own ideas and points of view in real life business scenarios.Number and profile of participants:The partnership has been established among eight schools, each school being represented by their their own Y2BE team of 35 to 60 students, adding up to a total of 312 students across the partnership, aged 13-16. In addition over 30 staff will also be directly involved in the planned activities. Description of activities:The activities have been carefully designed and selected to suit the needs of young people, by being both accessible and suitably challenging. These activities will enable the students involved to learn in a progressive way which will lead to the planned outcomes. We plan to give the students a great deal of ownership over their own learning, which will in turn forge and develop leadership skills and a let’s do attitude.Methodologies to be used in carrying out the project:There will be a variety of methods and methodologies used in order to reach our targets and outcomes such as:- Use of latest ICT technology and media tools and methods for a sharp, effective communication amongst partners (adults and young people) - The use of eTwinning platform and the project’s very own website- Transnational face-to-face meetings and events to manage and assess work progress and results through the project encouraging group work and peer reviews- Training sessions for teachers on how to be business enterprise coachesDescription of the results and intended impact:This project has a strong emphasis on the dissemination and long term impact of its outcomes and products. There is a clear plan of dissemination of the physical materials and results produced by the project including the business plan, the feedback criteria sheet, the DVD, the brochure, the films of the oral presentations, the summaries of the meetings, the Website of the project and the feedback of the business people. Students and staff involved will impart information on local schools about the results of the project through seminars or round tables/conferences, articles written by teachers and students and published in the school newspapers, in magazines for teachers as well as in business magazines; as well as mass media, local authorities, headteachers, teachers and students invited to the international meetings.Potential longer term benefits:The activities and the results of our project are planned to be maintained after the end of the EU funding by including them as a part of our schools curricula so that we will be able now and also in the future to promote basic entrepreneurship skills among our scholars to develop employability, initiative and new business creation, develop career guidance and advice in schools, foster the use of ICT among the students in order to increase their level of digital competence, reinforce links between education and the world of work, increase our students’ academic profile suitable for a demanding and competitive labour market, promote cooperation among our schools and potential employers, local authorities and increase competence in foreign languages.
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