40 Ways to make a great European school project (Erasmus+ KA2)! 

[bookmark: _GoBack](This list was created on the basis of an Erasmus+ project called “Robots ‘R Us”, with students in Secondary and Vocational Schools which included students who need support)

1. With your project, address some needs that your school really has! Choose the subject matter according to focus of your school and your fellow teachers:

[image: Glückliche Gruppe junger Studenten, die zusammen in einer Universitätsbibliothek studieren und sich die Kamera anschauen und lächeln] [image: Mechanikunterricht mit Lehrkräften und Schülern]
Example: Intercultural learning for intercultural schools, Robotics for boosting your students’ computer skills, encouraging girls for technical professions, challenges of the new labour market etc.) 


2. Make sure the final (technology) product is interesting for youngsters and society!

[image: Schullehrer, der männlichen Studierenden eine Eins-zu-Eins-Lehre am Schreibtisch gibt] 
Example: Scheme for Individual support for weaker students, 
[image: Roboter aus den am Computer programmierten Kunststoffdetails, Robotik. Modernes Training. Die heißesten Gadgets. E-Learning. Moderne Lehrtechnik. Bildung]
Example: A functioning little robot 

3. Make sure that this subject matter is relevant for your partner schools! The participating teachers should be very committed to a work-intense project!

[image: Multirassisch diversifizierte Mitarbeiter von Unternehmen Brainstorm diskutieren Ideen für Unternehmensgründer-Projekt-Austausch bei Treffen, motivierte Kollegen sprechen über Papiererarbeitsplan-Finanzstatistiken in Zusammenarbeit bei Briefing]





4. Find at least 2 schools from different cultural/geographical backgrounds to take part in your project with your school, so that the international meetings give new insight into other parts of Europe/other cultural backgrounds

[image: VIENNA, AUSTRIA - OCTOBER 6th, 2018: two girls of different cultures communicating on the street. Concept: intercultural communication]

5. Find at least 5 teachers at your school who are experts in this field, have a lot of experience and who want to take part before you write your application

[image: Attraktive Geschäftsfrau, Lehrerin oder Mentorin, die mit jungen Leuten spricht, Seniorin in Gläsern, die das Publikum im Schulungsseminar unterrichtet, Sprecherin von Geschäftsführerinnen bei Besprechungen]

6. Find at least another 4 teachers at your school who will help you with the application of the project, the constant documentation and the finances who have enough endurance to stay in the project 

[image: Bild von Geschäftsleuten, die gemeinsam am Computer arbeiten]

7. Make sure you work with colleagues who are flexible! Because there will always be changes in the schedule.
[image: Multitasking-Konzept mit Geschäftsleuten bei der Gymnastik]







8. Make sure you have or can buy the necessary equipment! Ask help from your principal and make a list of costs beforehand (you can take money from the management budget for relevant equipment or find other sponsors). Don’t apply for unaffordable projects!

[image: Sportgeräte sind in einer Menge heruntergefallen]

9. Inform students those students you want to include that you have a focus on their participation about the subject matter you intend to deal with and give them time to decide whether to take part

[image: Schülerinnen an einem Tisch mit Schülerinnen und Schülern im Teenageralter, die eine einheitliche Unterrichtsstunde führen]

10. Choose participants out of the group of interested students in an application process and by a credit point system during lessons and by interviewing them. QR code: video mit Felix

[image: Junge Frau, die Verträge unterzeichnet und mit einem Geschäftsführer handshake macht]

11. Test students’ knowledge about this field regularly to evaluate the outcome of the project  Test your students’ performance in a broader sense so that adjacent fields are tested as well. Then you will have a greater variety of objectives to check on (example: robotics as the focus, the broader field is ICT) and you get a more complex view on their achievements.

[image: Bewegende Videos einer Reihe von multiethnischen Studierenden im Klassenzimmer, die Prüfungen/Tests ablegen. Fokus auf das Halten von Stiften und Schreiben in Notebooks. Helle junge Menschen studieren an der Universität.]

12. Let your colleagues and students fill in a form with the rules of participation 
[image: Geschäftsmann, Rechtsanwalt in blauem Hemd unterzeichnet offiziellen Vertrag. Mann mit Stift in der Hand Schreibpapier auf Spiegel-Schreibtisch mit Kopienraum und Reflexion, Nahaufnahme. Konzept der Unternehmensvereinbarung]  example form: ???

13. Make sure all work is done in an environment of safety, Formulate safety instructions! (see Norwegian form) 		
[image: Arbeitssicherheitskonzept - Vorschriften und Normen in Industrie, Wirtschaft. Erste sichere Regeln. Gesundheitsschutz, persönliche Sicherheit Menschen am Arbeitsplatz. Man in helmet bietet auf dem virtuellen Bildschirm ein Symbol für Arbeitssicherheit.]

14. If possible create a new course at your school for the field of your subject matter! If that’s not possible, plan regular extra times within your and your colleagues’ timetable for this particular project

[image: C:\Users\Susanne\Documents\Schule\Projekte\A1_Neues KA2 Projekt_Robots\3. Meeting in Dortmund\Dokumentation\Laborarbeit_Fotograf_Vadim_Gardt.jpg] 
(Example: in our students’ timetable we implemented a weekly course called ‘robotics’)


15. Publish interim results at your school so that the whole school knows what you are doing (and become motivated to join the project or start a new one) 

[image: C:\Users\Susanne\Documents\Schule\Projekte\A1_Neues KA2 Projekt_Robots\Verbreitung\2018_11_13_LHB_003_Norwegen-Projekt_q12.jpg] 


16. If the participating students come from different departments of your school (as was the case in our project) fix a time slots for working together! (Maybe in the morning or breaks and slots in the afternoon when your students have time).

[image: Paper spiral wall calendar and clocks in hand. Calendar and alarm clocks. Schedule, appointment, organizer, timesheet, time management, important date. Vector illustration in flat style]

17. If a common time slot is not possible in the given time table of the students, fix special project days or project weeks for the students to come together and work only on the project (without any other lessons)

[image: Roter Push-Pin am Kalendertag des 29. Schaltjahres des Monats]

18. Make clear schedules for all participating staff allocating responsibilities: Who is responsible for project meetings? Who is for virtual meetings (via Skype, Zoom, Teams)? Who is in charge of the work phases with the students during their common working time at your school? 

 [image: Eine Menge arbeitender kleiner Leute mit Sprachblasen. Doodle süße Miniatur-Teamwork-Szene mit Fragen Worte. Handgezeichnete Cartoon-Vektorgrafik für Business Design und Infografik.]

19. Plan clear phases of the project (before writing your application) and then do the fine-tuning at the beginning with the students, formulating clear tasks and aims which have to be reached in the given time spans – include the students in all planning phases and all responsible positions as far as possible right from the beginning
  [image: Business software development team planning iterations together. Scrum methodology task board full of tasks on sticky note cards. Hands sticking & writing on blackboard. Flat vector illustration.]

20. Form teams mixing your students who need more support with more advanced students by starting with a practical task, a little (technical) challenge that your ‘special’ students can manage well for raising their self-esteem and easy integration into the work groups.

[image: Vilnius, Lithuania - April, 2017. Children hands play with colorful lego blocks on white table.]

21. Always start a new work phase with a new ‘challenge-orientated’ task or a ‘problem’ to solve so that your students can try to find the way and the solution themselves in mixed teams and make a solution plan for little steps along the way to the overall goal (like our Norwegian team did).

[image: Fragezeichen. 3D abstrakte Vektorgrafik auf dunkelblauem Hintergrund mit Punkten und Sternen. Frag Symbol. Hilfe-Unterstützung, FAQ-Problemsymbol, Denkbildungskonzept, Verwirrungssuche, Illustration oder Hintergrund]

22. Use cooperative learning techniques in your group work (see Norm Green, German materials: Gerold Brägger), so that each student gets a task he/she is responsible for in his/her team, meaning all students are necessary to reach the aim (principle of mutual dependence). 

[image: ]

23. Find at least one teacher who helps students with attractive visualisations for the documentation and presentation of their results in order to enrich the presentations and enlarge students’ competences in this field (like our Spanish participants who showed us how to do it).

[image: Lehrer und Schüler, die am Computer arbeiten]


24. Use interesting and efficient ways and methods to carry out intermediate evaluations of work phases. This example is very useful to detect faults (introduced by the German team):

[image: Fischbone-Diagramm ist eine Methode, um die Wurzelursache zu ermitteln]  


25. Make the students carry out attractive presentations (nonverbal communication, language skills) so they can be proud when presenting their results.

[image: C:\Users\Susanne\Documents\Schule\Projekte\Fuerteventura_2019\Präsentation\foto\Orvecame_1.jpg]

26. Find at least one teacher who takes the minutes of all work phases and meetings and uploads them onto your school website and another web platform of your choice (e.g. etwinning, facebook, twitter etc.)

[image: Sitzungsprotokoll mit Dokument, Papier und Stift. Schreiben über die Zusammenfassung der Kommunikation im Amt]


27. Make sure to publish intermediate results on your platform and on other media and school festivals and Open-door-days immediately after you have got them to keep track of all progress of the project. 

[image: ]
[image: ]

28. Make sure that regular Skype meetings (or virtual meetings on e-twinning) help all international groups keep track of the tasks and intermediate results.

[image: C:\Users\Susanne\Documents\Schule\Projekte\A1_Neues KA2 Projekt_Robots\Skype conferences\Skype conference Nov 2018\IMG_3726.jpg]


29. Make sure your students and you have regular contact with each other to be able to react to unforeseen problems or changes! In our project there was a constant fluctuation of teachers (becoming severely ill or leaving the school) and students (leaving school for their next educational steps as the project took much longer than planned). New teachers and new students had to be motivated and recruited. 

30. For the schedule of an international Learning and Teaching Activity, guarantee intensive work phases with all students in teams and carry out great leisure activities Example: Choose a remote youth hostel so that all students also the residential students stay together for best group processes like our Finnish team did. 

[image: Trendy Freunde, die sich im Heimwohnzimmer amüsieren - Fröhliche junge Leute, die zusammen Musik spielen und trinken - Freundschafts- und Jugendkonzept - Hauptfokus auf links oben - Warmfilter]


31. Coordinators, start writing the intermediate report right from the beginning, so that you don’t miss important steps or changes in the process. Do so for your final report as well, straight after the intermediate report. 

[image: Pensive female administrative assistant checking report on laptop reading information and noting data,skilled woman watching online video online pondering on creating publication writing in notepad]


32. Coordinators, give your reports to your partners for checking before you publish them. 
In this way, you make sure that you haven’t missed important information about their work, either!

[image: Diverse colleagues discussing computer work at workplace, serious African American woman looking at laptop screen, male mentor explain task to intern, trainee, teacher checking student work]

33. Document all your expenses in an Excel-sheet right from the beginning and regularly, at least after each meeting or simply once a month so that you keep track of your accounting.

[image: Spreadsheet with Pencil]

34. Upload all interesting materials in the Mobility Tool regularly. It’s much harder to find them all at the end for your final report. 

[image: Ingenieur-Schreibtisch mit Bauprojekten und computergestütztem Design-Programm CAD mit abgebildete Skizze.]
Example: Drawings, texts, pictures, all project results!

35. For the final presentation, make sure that weaker students or students with special needs have a great share in the job of preparing and carrying out the festival, according to their abilities and the achieved skills, always on eye-level. 

[image: Handicapped man drilling]    [image: Frau mit Down-Syndrom] Hazheen film?


36. Make sure to carry out a great presentation at the end of your project with authorities and parents and fellow-students and –teachers in a nice festival so that your ‘environment’ can take part in this great project and can see what your students have achieved.


[image: C:\Users\Susanne\Documents\Schule\Projekte\Erasmus+_2014_Recording Our Europe\Dissemination\IMG_5462.JPG] 
(Example: A festival on stage with invited parents and authorities like in Spain at the previous project “Recording Our Europe. Unfortunately Covid-19 stopped our plans.) 

37. Reward students’ performance with little “European presents” like flags, pens, pencils, bags, T-shirt and other little items to show your appreciation of their achievements

38. Mention your students’ achievements on their school reports so that they can make use of the participation in the project for their future career! 

39. Write all of your reports in the common language of the project (ours was English) because then all of your partners can profit from your texts and use parts of them for their reports. It also gives your partners a help how to formulate future applications and reports in future projects. 

40. Keep cool! There will be phases when you think you can’t manage and you will not reach the goals of the project. Don’t worry! These phases only make you more alert to aspects that should be improved! Analysing them with your partners leads to improvement and great results! Sure!
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