
 

My project: evaluating students opinion on our school and on upcoming 

changes 

 

1. Short description of project (What? Where and when? Why? Who? …) 

In this project me and other members of our student council planned to evaluate the 

opinion of all students from all classes at our school. 

We made a questionnaire that included questions from different topics regarding our 

school. 

This questionnaire was adapted to the different grades and was handed out to the students. 

With the results we could find weaknesses in our school and could get the opinion on 

changes that were made in the last few years. 

 

2. Main goal(s) and objectives (What do you want to achieve?) 

Main goal was to achieve an overall view over student’s opinion. 

 

 

3. Project team (Who is part of the team?) 

This project was realized by eight students of our student council and supported by our 

principal. 

 

3. Project plan (Who does what and when?) 

See project plan worksheet 

 

4. Resources (What do you need?) 

A room to work in. 

Computers. 

Time. 

 

5. Constraints (Which obstacles might get in your way?) 

Finding the right questions on topics students might consider as important. 

Coordinating the evaluation process. 

 

6. Evaluation (Did you achieve your main goal? What went well? What went wrong? Which 

difficulties did you encounter? How did you solve them? …) 

The main goal was achieved. 

The progress of finding questions didn’t take up much time and ran as planned. 

The only difficulty we had was in evaluating the filled-out questionnaires. 

It took more time than we expected which threw up our time schedule. 

We got us help from the student council to get our results ready on time, so we could 

present them at the teacher meeting. 

 

 

 

 

 



Project plan 

Which steps do you have to take? Until when? Who is responsible? √ 

finding questions  end of october all project members √ 

putting together questionnaires for different grades november all project members √ 

handing out questionnaires to students end of november all project members √ 

evaluating  after christmas 
vacation 

each person for their number 
of questionnaires 

√ 

presenting the results to the principal one week before the 
teacher meeting 

Simon, Damian √ 

presenting the results at the teacher meeting end of january Simon, Damian √ 

talk to teachers to improve things students didn’t like  rest of the year all project members √ 

    

    

    

    

    

 


