Presenting and analysing school structures and participating possibilites of (professional) groups involved in schools
from Monday, 12 July 2021 to Friday, 16 July 2021 at IGS Bad Salzdetfurth
Example: IGS Bad Salzdetfurth in Germany
principle: resonsible fort he whole school, most power in decisions 
colleagues: can participate in different committes (staff council, faculty meeting, chair committee), 

chair committee: 8 teachers, 4 parents, 4 pupils
faculty meeting: all teachers, 16m parents, 16 pupils

council of parents: parents‘ speakers of each single class 
pupil‘s representation: class speakers of each single class

staff council: five members, voted by the colleagues every 2 years, in contact with colleagues, connection between colleagues and school management
secretaries: no participation officially, in contact with
caretaker: responsible for the building 
cleaner/housekeeper: boss is the caretaker, they follow the caretaker

[bookmark: _GoBack]“people from outside“: press, people that offer school clubs in the afternoon 
