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agri-food “Sustainability is the key”  



•  offer digital 

visibility to 

sustainable 

facilities;  

• proposal of non-

tourist attractions; 

• gaming experiences 

combining culture 

and technology 

 

 

 

• need for 

sustainable tourism 

services; 

• demand for 

secondary 

unexplored tourist 

sites; 

• the young z 

generation’s desire 

to try innovative 

experiences 



Our mission:             Our vision: 

 To create a web site   

 To  promote local culture 
while  having fun . 

 To establish a relationship 
between visitors, locals and 
companies 

 

 

 

 

 To spread eco-sustainable practices 
and to raise tourists’ awareness on 
responsible tourism,  

 To activate a network between 
tourist sites, agri-food companies 
and accommodation facilities in our 
area.  

 To introduce travellers to places of 
historical and cultural interest and 
unknown natural beauties  

 To  activate game experiences in 
order to increase culture awareness 
among the young 

 

 Link to our site: 

https://unlocksicilyja.com/ 

 

https://unlocksicilyja.com/
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What we offer  

To the tourist  

 the opportunity to choose from 

ready made tours or to build 

original tours 

 suggestions on where to sleep, 

where to eat and how to get 

around. 

 game experiences 

To local companies  

 The opportunity to  promote their 

traditional, organic home made 

food and other local products 

 To be visible all around the world 

 



 unexplored tourist 
places and not 
included in the 
competitors offer; 

 The link between: 
games cultural sites, 
technology and 
history, treasure, 
hunts and escape 
tours 

 The age of the 
creators coincide with 
the age of the 
user/tourist. 

 

 Unexperienced 
young people  

 Poor skills in 
communication and 
marketing  

 No brand reputatio 

Swot Analysis 



 High competition 

and  low barriers 

towards  idea 

stealing;  

 Low quality of 

local and regional 

public transport; 

  Lack of large 

companies and 

investors willing 

to sponsor the 

project 

 

 

 

 Growing trend in 

the demand for 

domestic tourism 

and secondary 

locations. 

  Uniqueness of the 

tourist escape tour 

proposal on a 

regional scale;  

 Growing trend of 

do-it-yourself 

tourism with the 

help of technology 



Buyer persona 

The customer segments that we intend 

to intercept with our proposal are 

various:  

 Young tourists (16-35 years); 

 

 

 

 

  Companies interested in team 

building activities 

 Primary and secondary  schools  

 

 

 

 

 DIY tourists 









Market strategy 

 

international visibility . 

  social networks  

radio, newspapers and  TV, 

flyers, bookmarks, Google Ads,  

events and fairs. 
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Come and visit our website  https://unlocksicilyja.com/ 
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