VT4P ongoing Evaluation

( data collected : April 2018 , Moers)
Project participants were asked to reflect on the two questions referring to VT4P project quality and impact.
	1. What activity/activities has your institution carried out or is planning to carry out to assure/improve the quality of VT4P project?
	2. What activity/activities has your institution carried out or is planning to carry out to increase impact?

	· The development plan has been made;
· The goals of the project from the  individual school perspective have been made;
· A group of teachers have participated in the Hattie theory event;
· Student surveys to see students’ perspective of the teaching processes have been carried out;
· Application for  an expert training with Prof. J. Hattie  for 2 project delegates has been submitted 

( conference 6th June 2018);
· Focusing on positive factors;
· Sharing the results with teachers/students in the institution and in the region;
· Engaging  local experts; 

· Using etwinning platform;
· Teacher training;
· Consulting experts in order to review the translation of Hattie’s questionnaire;
· Involving experts in workshops;
· Using interactive process for materials;
· Planning  to prepare a survey for students about teaching processes     ( feedback forms);
· Planning to organizing short video conferences to test the etwinning video conferencing tool  before student activities for blended mobility;
	· The school staff have been informed about project on internal website;
· The project has been presented to students;
· Presenting the project to a wide audience during an open house day;
· Plans to introduce the project to teachers during staff meetings have been made;
· Involving other teachers in the process, raising their awareness of Hattie’s variables which improve the quality of learning/teaching;
· Using the results and Hattie’s ideas to make  teaching visible;
· Europass mobility certificates have been prepared for C1, which Increases the transparency and visibility of the project and provides an opportunity to disseminate the results;
· Dissemination via online newspapers and school website;
· Teachers’ and students’ events;
· Cooperating with local educational authorities to co-organize workshops, inviting teachers from local schools to act as multipliers;


