	STRENGTHS

- People are committed and skilled. They want the project to benefit their own schools and students.

-Cooperation works well.

-We are enriched by the knowledge of partner school’ participants.

- Involving students.

-Knowledge about Hattie’s research.

-Effective communication, team work and collaboration.

-Exercises help to understand Hattie’s ideas deeper.

-Warm environment, common topics.

-European dimension of teaching.

-Clarification of Hattie’s list : how to choose variables, identification of dangerous impact because of systemic intervention.

-A broad insight into the ways of teaching in other European countries, collaborative work.
-Expert’s clarity and great command of English, involving a highly skilled expert for our training
	WEAKNESSES

- We do not report the work we have done with enough accuracy and not in time.

-We could have more contact with other participants also between the meetings.

- Budget cuts  decreased the number of meetings to 2 a year which is not enough.

- Not enough mobilities to involve the whole project group of responsibility ( as planned in AF before budget cut)  - only 2 mobilities for TPM  for the coordinating school.
-Too theoretical expert’s presentation; not enough workshops with mixed nationalities.

-Not enough TPMs.
-Short time and a lot of information to assimilate all factors, criteria /but this is homework/ ; English language

-Too much input in comparison with output.
-Tight budget, limited number of mobilities.
-Team still doesn’t understand all variables of Hattie’s list.

-Contacts between the meetings could improve.

	OPPORTUNITIES
-The development of our own institution with this project has great potential.

-Testing new ways of teaching makes changes in our practices.

-Change; good practice; intercultural competence; getting to know  partner schools and educational systems.

-A variety of ideas and views; learning from each other.

-Experience exchange.

-Improving English at a professional level.

-Improving professional teaching skills.

-Getting familiar with new educational concepts.

-Refinement of activities according to a better world-view.
	THREATS
- Being in a constant hurry.
-It is so hard to match the timetables of busy people to get things done properly and on time. Development work in some schools is according to different timetable.
- Applying Hattie’s ideas without adapting them to the context.

-Staying with theory during meetings.

-Teachers’ resistance to implementing ideas at school.
- Still not having a clear idea of what to implement in schools. Different variables are important for some schools/systems (Impact on consistency).


Comments:
- The project’s main coordinator is very highly skilled and a very good partner.
            - If we want “change”, first  of all we must change ourselves. Start looking with the eyes of the students. 
               First be  a student and then a teacher.
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