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	A2 reporting on project progress…
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Supervising students' online work ( blended mobility) and providing them with professional support
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 (STSTE – blended mobility for students)
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informing  the target audience  about  project progress and  project outputs using  the following channels   ( press release/ flyers/ school websites/teacher meetings/school magazines/ school radio)
E2 Organizing workshops at local schools based on results /outputs worked  out during TPMs and training events             - Organizing  local school events for students to implement project results                 ( creative ideas after TPMs and training/learning events)                                   - Cooperating with local/ regional schools                   ( organizing events/ conferences) with certification                          - Involving experts  in workshops/events/interviews to disseminate/ promote project results
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	E3 Organizing workshops at local schools based on results /outputs worked  out during TPMs and training events        - Organizing  local school events for students to implement project results                 ( creative ideas after TPMs and training/learning events)                 - Cooperating with local/ regional schools           ( organizing events/ conferences) with certification             - Involving experts  in workshops/events/interviews to disseminate/ promote project results
	
	A3

Designing methods and educational materials, questionnaires, TEPs, Individual SchoolDevelopment Plans  

	A2

Reporting on project  progress

	A5           Measuring change Assessment based on 2 aspects:  1.Quantitative     e.g. the number of diplomas, average grades in final exams, number of students who leave school with   specific perspective (university, internship, training).                 2. Qualitative aspects gained through  students/teachers questionnaire about learning habits, changes and the outcomes
	A3

Designing methods and educational materials, questionnaires, TEPs, Individual School Development Plans  
M3

(3rd TPM)

Poland
	 A2

Reporting/releasing press articles/ interviews/ news on project progress

informing  the target audience  about  project progress and  project outputs using  the following channels   ( press release/ flyers/ school websites/teacher meetings/school magazines/ school radio)
 E4 Organizing workshops at local schools based on results /outputs worked  out during TPMs and training events             - Organizing  local school events for students to implement project results                 ( creative ideas after TPMs and training/learning events)                                   - Cooperating with local/ regional schools                   ( organizing events/ conferences) with certification                          - Involving experts  in workshops/events/interviews to disseminate/ promote project results
	
	A2
additional after experts’ evaluation
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   AF     p.42 
- ( reduced) 3  TPMs  ( Transnational Project meetings)   Poland, Italy. Poland     M1, M2, M3
- 2 STTEs  ( Short Term Teacher Training Events) ( detailed description in the AF  section G1 )  C 1 , C2 
-1 SSTE    ( Short Term Student Training/Learning  Event - blended mobility)  (C3 May 2019) additional C3  ( Feb 2019)
- Involving local experts  in training events, (C1-C3)
- Involving local teachers, principals, students in STST/STT events  (C1-C3)
- Designing a project logo and a badge for schools who will apply project results/ methods/ approaches  (A1)

- Reporting/releasing press articles/ interviews/ news on project progress:

  ( regularly  after each TPM and training/learning events); informing  the target audience  about  project progress and 

  project outputs using  the following channels ( press release/ flyers/ school websites/teacher meetings/school magazines/ school

  radio) (A 2) 

- Organizing workshops at local schools based on results /outputs worked  out during TPMs and training events (E 1-4)

- Organizing  local school events for students to implement project results ( creative ideas after TPMs and training/learning events)

  (E1-4)

- Cooperating with local/ regional schools ( organizing events/ conferences) with certification (E1-4)
- Involving experts  in workshops/ events/interviews to disseminate/ promote project results (E1-4)

- Designing methods and educational materials, questionnaires, TEPs, Individual School Development Plans  (A3)
- Organizing Erasmus plus  information corners in every partner school  (throughout the whole project life)

- Organizing support for disabled/SEN students while involving them in project activities (during the whole project life)

- Supervising students' online work ( blended mobility) and providing them with professional support (A 4)
- Measuring change (A5)
       Assessment will be based on two kinds of aspects:

      1. Quantitative aspects like the number of diplomas, average grades in final exams, number of students who leave school with         

          a specific perspective (university, internship, training).  

      2. Qualitative aspects gained through  students/teachers questionnaire about learning habits, changes and the outcomes. 
- Providing linguistic support for students/ teachers involved in mobilities ( if relevant)

- Equipping schools with professional educational materials by Prof. John Hattie ( books, articles, subscriptions)

- Designing project promotional materials/ invitations/ folders/a variety of materials for dissemination

- Cooperating with local/regional  agents/stakeholders / policy makers ( communication)

- Presenting  the outcome on posters to be hung out at schools

- Distributing  materials from workshops amongst staff members

- Meeting in Project groups to prepare for TPMs and Training/ Learning Events ( using specially designed materials/ presentations)

  (before TPMS and Training /Learning events)

- Meeting during Coordinator meetings ( using specially prepared materials) (TPMs)

- Applying relevant  information storage devices ( digital devices / pendrives/ CDs/ written sets of materials) 

- Using specially designed materials/innovative equipment  for implementing feedback/ strategies/ evaluation/ other relevant

   educational interventions chosen on the basis of research into  Prof. Hattie's approach;  also resulting from inspiration

   after exchanging good  practices

- Creating materials to promote positive mindset towards inclusion 

- Promoting the project and its results during school open days ( according to school  itineraries)

- Making interviews/questionnaires/Performance pool with OERs 

- Applying collaboration work tool ( Azendoo) for complex  planning, task distribution, monitoring, SWOT analysis, storing data and  

  for complex project management and implementation  (regularly)

- Handling organizational work/budgeting/contracting/cooperating with the accounts department /NAs/relevant local institutions

- Attending meetings for project coordinators organized by NAs 

- Regular reporting with the use of MT(Mobility tool) ( after each mobility)

symbols used A, C, E  ( refer to activities described in the Gantt-chart-template )
