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Towards  common TEP format for sustainability 11th December 2019 group work results and conclusions.
Ideas to be included in the common format TEP 
· Fostering  self-evaluation culture.
· Preparing a VT4P booklet for new teachers . 
· Involving parents and experts.
· Organizing dissemination conferences.
· Taking steps to empower teachers with balanced activities.
· Proactively involving colleagues.
· Further implementation of P2P  observation/evaluation.
· Discussing outcomes of feedback.

· Building good atmosphere for cooperation between students and teachers.
· Fostering feedback culture.
· Enhancing team work culture  towards collective efficacy.

· Strengthening teachers’ position.


· Working towards common goals.
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· Building  common trust at school.

· Building on students’ strengths.

· Adapting methods according to individual school needs.
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