	When
	What
	Who

	Fall 2017
	1st phase of assessment (prior to intervention): addressing teachers of our school and of schools of our local Chios support network, pupils of our school and of schools of our local Chios support network, parents of our school.  
	Teachers and students of Chios support network


	Fall 2017 – Winter 2018
	Description of current situation concerning school policies and practices addressing school dropout and improvement of learning.
	Erasmus+ team +
Director of Education of Chios and Chios council representative

	Spring – Summer 2018
	Development of tools and good practices for our intervention, concerning: programmes of pupil creativity development- focusing on sensitive-disadvantaged target groups, concept mapping  in teaching via software or “board demonstrations”, support groups for teachers aiming towards exchange of ideas and “airing of teacher grievances”(to be held once a month ).
	Teachers and staff of our school
External consultants and speakers

	Fall 2018
	Teacher training seminars  focusing on good practices of intervention, group dynamics, school-family collaboration (teachers of our school).
	School Psychologist + School Social Worker 

	Fall 2018, Spring 2019
	Implementation of intervention in our school (tools and good practices, as described above)
	Teachers and staff of our school

	Summer 2019
	2nd phase of assessment (formative assessment, in the middle of the intervention): addressing teachers of our school and of schools of our local Chios support network, pupils of our school and of schools of our local Chios support network.
	Erasmus+ Team, teachers, staff and pupils of Chios support network 

	Fall 2019
	Teacher training seminars focusing on good practices of intervention, group dynamics, school-family collaboration (teachers of our school, as well as teachers of schools in our local Chios support network).
	School Psychologist + School Social Worker + External Consultants and speakers

	Fall 2019, Winter 2020
	Implementation of intervention in our school* and in schools of our local Chios support network (tools and good practices, as described above)

*following indications from formative assessment, see above
	Erasmus+ Team, teachers, staff and pupils of Chios support network

	Spring 2020, Summer 2020
	3rd phase of intervention - final: addressing teachers of our school and of schools of our local Chios support network, pupils of our school and of schools of our local Chios support network, parents of our school.  Conclusions.
	All stakeholders of the project


