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Structured one-on-one interviews
The team members get to know each other. You should inquire about past experiences and expectations of the training and introduce the participants to the subject of the meeting for the first time.

Instructions:

Two team members that hardly or only barely know each other should sit down together. They interview each other based on the following questions. Depending on the target of the event, further subjects can be added:

· Name and personal questions: What are you called? Where do you live? What do you do in your free time? 
· Professional questions: What did you study? What is your job here? For which issues are you the best contact?

· Previous experience of teamwork/ projects? 

· Expectations: Desires relating to teamwork, methods, rules in the team, self-expectations?

· How are you linked or bound to the team’s task?

The interviewee should take written notes during the conversation for the subsequent round of introductions. 
In a plenary round of introductions, each meeting participant should spend around five minutes presenting his or her interview partner to the team. After each presentation, the other team members may ask the interviewee short additional questions. 

Beforehand you must make it clear that presentations must be friendly and flattering. The use of negative nuances, devaluing formulations or ambiguous terms should be questioned.
After the presentation, the interviewee should be asked whether the interview correctly relayed all of the information. They hence have the opportunity to correct distorted information.

The team members’ expectations of teamwork or team building and other important subjects should be noted on a flipchart. 
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