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Project “Visible Teaching4Performance”, 

Erasmus + Program 

Joint Report of the second Short Term Teacher Training Event held in 

Ammattiopisto Luovi, Oulu Unit, Finland 

8th to 12th DECEMBER 2019 

The second international short term teacher training event (C2) was held in Oulu, Finland, from the 8th 

to 12th December 2019. Representatives from all the nine partner schools Bulgaria, Finland, France, 

Germany, Greece, Italy, Poland, Portugal and Turkey attended the training. It was an event with the 

objective of teacher professionalization with Europass Mobility Certification validated by National 

Europass Centeres.  

Project Activities: 

The project meeting started on 8th December, designated by our Finnish hosts as a socialization Day. An 
excursion to Hailuoto Island (which is 50 km from Oulu) was organized. Together we started a guided bus 
tour to explore the island of Hailuoto, which is the largest in the Gulf of Bothnia and where just 980 
people live. The island is known for its natural spectacle and can be reached either by ferry or by car in 
deep winter on a frozen ice road.  
We learned a lot about the way of life of the islanders - fishing has been an important industry, as has 
agriculture. The nature of Hailuoto is valuable. Birds, beaches and special ridge formations are protected. 
The built environment of Hailuoto is characterized by well-preserved peasant construction and together 
with the nature complex; it has been named one of Finland's national landscapes.  
After the lunch with traditional Finnish dishes - salmon soup with potatoes, Finnish bread and others, we 
visited the New Church of the Island and were able to exchange ideas with the priest. Later we took the 
ferry back to the mainland.  
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09.12.19 

On the first working day (Monday morning), after walking to school in the snow for about 25 minutes, 
we were warmly welcomed by the school director Mr. Koivulua. The responsible director of education, 
Ms. Karvonen, presented the LUOVI-Oulu school with a brief presentation.   
Finnish kindergarten children sang Christmas carols for us and were rewarded with sweets, among other 
things.  

 
Project manager Mrs. Hanna Skowronska opened the event professionally and shared the current 
project status. In the first workshop of the day – “J. Hattie’s system of measuring educational impact”, 
Ms. Ramona Poley and Ms. Aleksandra Cleve from Germany again presented the key features and results 
of the meta-study by educational scientist John Hattie. The Hattie study “Visible Learning” is based on 
decades of data collection and examines the visible influencing factors for successful learning. As part of 
a think-pair-share work phase, all project participants exchanged ideas about the strong and weak 
influencing factors for a good and sustainable learning process and presented them. Examples include 
the group puzzle, self-assessment of your own performance level. 
After a delicious lunch in the school's restaurant, another workshop “Pedagogical Anchors & Assessment 
and Feedback Methods” led by Ms. Eliisa Kuorikoski and Ms. Tiina Mikkola in the afternoon was about 
self-evaluation at the Louvi institution, where students with special needs are trained. In the form of 
questionnaires, teachers and students answer a questionnaire in order to evaluate the lessons and the 
entire work and to achieve the best possible results for the students. There were two Finnish students at 
our side who first told us something about their career and then answered questions. Finnish student 
Daniel, for example, reported that he only made his decision in the area of business and administration 
after several trial weeks. We were also told from a pupil's perspective how Luovi supports them in their 
job search, what a “normal” school day looks like and what additional support they get. 
 

 
 
 
 



 

ERASMUS+ „Visible Teaching4Performance“(Strategic School Partnership) 2017-1-PL01-KA219-038284 
 

10.12.19 
 

Tuesday was certainly the coldest day during our stay in Oulu. The international group of partners went 
to school around 8.15am at minus 6 degrees Celsius and constant snowfall on the 1.8km footpath.  
Hanna Skowronska opened the working day on time at 9 a.m. and briefly introduced us to the daily 
routine. The morning was all about experiencing good practice examples. The Finnish teacher Kaisa Posti 
first introduced us to the Luovi institution and its location in Oulu. Luovi is the largest provider of 
vocational training for pupils with special needs in Finland. All students who attend one of the Luovi 
schools have health, social and emotional difficulties or learning difficulties. There are 20 locations; the 
head office is in Oulu. There are 1,700 vocational education students nationwide. 750 people work for 
Luovi (teachers, social workers, administrative staff, etc.). Kaisa Posti introduced us to the guiding 
principles of the school (“enabling students to find employment and a good life”), as well as the guiding 
principles of “creativity, innovation, competence, care and joy”. Luovi offers vocational training in six 
different areas (including business and administration). 
Following Kaisa Posti's presentation, we were given the opportunity to get to know the school in a 
practical way. For this purpose, the entire group was divided into three small international groups, in 
which we got to know three different areas of the school while rotating. In the area of business and 
administration, we visited schoolchildren. A Finnish student first gave a presentation on the structure of 
the lesson. We have learned that there are a maximum of 16 pupils in a class, who are taught by two 
class teachers, i.e. each class teacher supervises max 8 students. In addition, each class teacher has a 
support staff in the classroom. There is also close cooperation between the teachers, social workers and 
school advisors. Of the maximum of 16 pupils, practically never all are in the classroom at the same time, 
as part of the vocational training takes place in companies. Together with the class teachers and other 
supervisors, it is determined for and with each student how many days and hours a week they work in 
the company and how lessons are to be organized at school. This planning is very individual for each 
student and is very flexible. There are students who are sometimes only at school once a week, while 
others may even go to school every day. Accordingly, it can also be the case that a student is currently 
dealing with marketing strategies while the student is calculating discounts next to him. The students are 
supported by Luovi when looking for a job and also looked after by Luovi in the workplace. To check 
performance and to achieve the educational goal, practical exams are also required in the companies, 
e.g. B. "Have a customer conversation". If schoolchildren don't feel safe enough in the company, Luovi at 
the Oulu location also offers the opportunity to train in the school's own shop, which offers products 
created by other schoolchildren. The students in the field of business and administration have willingly 
given us information about their everyday school and work life and once again the Finns' good foreign 
language skills have been shown.  
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As a second stop, we visited four young students and their teacher. At Luovi, students complete training 

and further education in the field of education and social issues. Life-long education is very important in 

Finland. The students were a bit older, mostly came from other countries (Peru, Uruguay, etc.) and came 

to Finland for a variety of reasons. Training and further education at Luovi later enables students to work 

as a support worker in the classroom or as a supervisor in the pupils. To get an insight into their everyday 

work, the students have prepared an activity for us. So we had to design a snowflake from a white sheet 

of paper, in the middle of which we should note our positive properties. 

At the third station we again visited students in the classroom. The students in this class complete a type 

of primary vocational school year, during which they mainly work at an urban depot, but also have to 

complete additional modules in the classroom. In this course, students have the opportunity to try out a 

trial week in another area of their choice up to five times in order to be able to make a decision for their 

future career choice. Also in this course, not all students are always present at the same time and the 

duration of the course can vary. If someone has already acquired the required credit points after half a 

year, they can also switch to another course of study. A computer program is available to the class 

teacher for class preparation, in which he can individually support and challenge the pupils. For example, 

for the subject English, he can specify which content with which level of difficulty should be worked on 

by which student and the program automatically generates tasks. Every student who visits Luovi (not 

only students of this course) has the opportunity to bring their own device (laptop, tablet, etc.). The 

classrooms are designed accordingly (sockets, WiFi, etc.) which content with which level of difficulty 

should be worked on by which student and the program automatically generates tasks.  

After all groups had gone through all the stations, we reflected on what we had seen and clarified open 
questions.  All in all, this was a very informative and impressive morning, in which we got a good 
impression of the school's working methods and philosophy. It became very clear that the student is the 
focus. 
We had lunch together again in the school canteen. There was a large selection of dishes and as a matter 
of course the cafeteria always offers at least one vegan / vegetarian and gluten-free alternative. 
In the afternoon the Portuguese delegation shared good practices presenting The Portuguese Evaluation 
System. Self-evaluation is compulsory at the end of a unit/term/semester as part of the assessment 
process. Student self evaluation involves students in evaluating their own work and learning process. 
Participants were introduced to examples of self assessment forms in mathematics and English language 
for school year 2018/2019. 
The French delegation presented the results of their participation in the world conference in London 
(12th Nov. 2019) “The Learning Revolution with Professor John Hattie”. The conference program 
includes topics such as: Visible learning – evidence essential for school development; Meth cognition; 

How to use feedback to accelerate learning; Maximizing learning and impact; Student voice.  A special 
workshop “Taking in account student voice”, issued from the conference was led by Virginie Mechaussie.  
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Similar to how Hattie did it at the conference in London, we were asked to rate an English school based 
on survey results in terms of its feedback culture. This was also a helpful exercise and gave suggestions 
for thinking about your own feedback culture. 
At the end of the working day, the coordinators had to attend the coordinators meeting by setting the 
course for further EU project work. 
The other participants received a guided tour to the school dormitory. Since many school children come 
from further afield, for example from Lapland, they have the opportunity to live in the school dormitory 
during the week. At the weekend, however, the dormitory is closed and the students have to / may 
return to their families. The students live in double rooms in the dorm, which they themselves have to 
maintain and keep clean. If necessary, the students are supported by eight social workers. These provide 
help with keeping things tidy, shopping, washing clothes and spending leisure time. The students have a 
billiard room, a TV room, a fitness studio and a well-equipped sports hall at their disposal. Furthermore, 
joint cooking evenings, game evenings and excursions are planned and carried out. Guests also had a 
good opportunity to talk to the social workers when visiting the dormitory.  
After coordinators meeting and visiting the dorm participants went back to school at minus 14 degrees, 
because in the evening students from Luovi's "Nutrition & Cooking" department should prepare a 
Christmas menu for us. The food was fantastic, the students put great effort into the selection of the 
dishes, the preparation and the service. There were various salads for starters, salmon and or reindeer 
with oven vegetables and a kind of potato gratin for the main course and a parfait with cloudberry, as 
well as small petit fours and blueberry pie for dessert. The students did a great job and gave us an 
evening that will surely be remembered. The Finnish colleagues were also visibly proud of their 
students. At the end of the evening, Santa Claus visited us, 
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11.12.2019 
 
On Wednesday (our last working day together) the Greek team introduced us to the concept of “Teacher 
empowerment”.  Their presentation TEP clarifies: “what is teacher empowerment”; “how to empower a 
teacher”; “how to build collective efficacy in schools”. The activities for the professional development of 
the teachers through the project VT4P were described. An Action plan for teacher empowerment was 
also presented.   
In order to deal more closely with Teacher Empowerment, the Polish team has prepared cross-national 
group work. The previous program of the VT4P was analyzed under the aspect of empowerment. It was 
found that many of the results already developed make a significant contribution to more teacher 
empowerment. 
After a traditional Finnish Christmas lunch in the school cafeteria, each country presented its 
“homework” and briefly presented how students perceive the feedback culture in their respective 
schools. 
 
Finally, a self-evaluation of the last three working days took place. 
 

 
Report: Donka Georgieva – IV Language School “Frederic Joliot-Curie”, Varna, Bulgaria 

                                          Photographs: Donka Georgieva  
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