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TEACHER EMPOWERMENT PLAN /SCHOOL DEVELOPMENT PLAN IV EG “Frederic Joliot-Curie” Varna, Bulgaria
“Teacher empowerment” is considered a key element in successful school reforms. Inspired by the study “Visible Learning” of Australian professor John Hattie, the project VT4P Partnership has set itself to develop Teacher empowerment plans. These plans has to help teachers to become decision makers in curriculum settings, collaborate with colleagues, bring into practice newly knowledge and skills in their classes for a positive change in teaching and learning process. 

The Partnership’s goal was to implement the Erasmus + project VT4P results at their individual schools.

Teacher empowerment has several dimensions: shared decision making, teacher leadership, collaborative environment, professional growth and others.
· Decision making: Providing teachers with a significant role in school decision making is a key element in empowerment. This dimension relates to the participation of teachers in critical decisions that directly affect their work. In many cases, this means participation in and responsibility for decisions involving budgets, scheduling, curriculum, and other programmatic areas. Teachers gain the opportunity to increase control over their work environment. 

· Teacher leadership: Leadership is affected by decisions, policies and procedures throughout the educational system. Teachers to be involved in many of the decisions that affect the nature of their work, particularly in decisions made outside the classroom or the school. 

· Collaborative environment: Building team culture. The culture of a school changes significantly when experienced teachers stop functioning in isolation and start solving problems collectively. In any attempt to improve schools, attention must be given to roles in decision making and increased opportunities for meaningful, collective participation in the critical areas of activity in the organization. 
· Professional growth: Improve qualifications and skills by providing educational opportunities – mentoring. 

Conditions that support implementation:

· Shared leadership, commitment, and vision: Create a roadmap of all initiatives. Designate staff to track milestones, identify issues;
· Good data systems; 

· Stakeholder engagement: Principals, teachers, unions, and the school board are particularly important stakeholders. Their participation is essential to build and maintain commitment to the vision
- Create a communications plan that encompasses and engages all stakeholders,       including teachers, school leaders, the school board, unions, parents, and the community. Continuously execute and adjust the plan throughout implementation;
- Be open to feedback from all stakeholders; 

- Work with parent groups and community-based organizations.
· Financial sustainability.
In VT4P we focus on what can be done internally in our schools. Collective teacher efficacy is the key!   In Hattie’s own words: “It is teachers working together to have appropriately high challenging expectations for students learning, fed with the evidence of feedback which is what it sustains it. 

Building Collective Teacher Efficacy in Schools:

· Build instructional knowledge and skills; 

· Create opportunities for teachers to collaboratively share skills and experience; 

· Interpret results and provide actionable feedback on teachers’ performance;

· Involve teachers in school decision making.
Teacher Professional Development already in VT4P:
· Schools familiarize themselves with Hattie’s research; 
· Project leader attended seminars and webinars with Hattie;
· Knowledge spread to other teachers. International training events;
· Involving experts in international training events;
· Teachers gain expertise - Europass certificates.
OER Resources Twinspace https://twinspace.etwinning.net/50561/home
Teacher Professional Development in TEMPs for VT4P:
· Identify relevant Hattie factors from student, peer teacher and expert feedback.

· Provide teacher training for these factors. Look for local / National / European training opportunities (may be short or long term).

· Involve in decisions: Curriculum planning. What, When, How to teach; How to measure student achievement; Methods of assessment; Inconsistencies; Participate in school investment decisions – budgeting. 

· From Teacher to Leader in VT4P: 

- Define and evaluate learning goals in collaboration with other teachers. Be consistent; use Hattie’s Lesson Planning approach; 

- Support changes in TEMPs with participation in decisions for budgeting;

- Towards a cross-subject, consistent educational material built on Hattie’s factors and feedback.

Measuring achievement in VT4P.
(student and teacher)

· Getting feedback from students. Running questionnaires;

· Getting feedback from peer teachers (Micro-teaching demonstration from German colleagues);
· Implementing interventions;
· Comparing before / after results.
Evaluating students’ progress/achievement through qualitative and quantitative analysis. (Pre/post tests, mock exams).
Action Plan for Teacher Empowerment:
· Create a list of Strategic Indicators of Success;
· Define specific short-term and long-term goals and objectives;
· Activities to address identified goals and objectives;
· A Plan to communicate progress with vital stakeholders;
· Specific Timeline of Activities.
SCHOOL DEVELOPMENT PLAN CHECKLIST

1. Teachers know the mind frames of visible learning. 

2. Teachers are acquainted with strong and weak promoters of sustainable learning according to Hattie’s research. 

3. Students are acquainted with the concept of meta-cognition, know and use effective strategies for learning (plan, monitor and evaluate their plans). 

4. Students are able to talk about their learning strategies. 

5. School helps students to become visible learners who: 

· can articulate what they are learning and why ;

·  can talk about how they are learning – the strategies they are using to learn; 

·  can articulate their next learning steps; 

·  can set mastery goals; 

·  are comfortable saying that they don’t know and/or need help;

·  Actively seek feedback; 

6. Teachers and students perceive mistakes as an opportunity. 

7. Success criteria are clearly defined and objectives of each lesson are clearly stated. 

8. Teachers cooperate (developing P2P observations culture).

9. Teachers use feedback forms to seek students’ voice (seeing learning through students’ eyes). 
10. Feedback is sought and acted upon. 
11. Fostering self-evaluation culture. 
12. Effective/ high impact methods of teaching/learning are introduced, e.g.: jigsaw method, concept mapping, etc.
13. Teachers evaluate students’ progress/achievement 

Ready Template to calculate group and individual effect sizes (https://twinspace.etwinning.net/files/collabspace/1/61/561/50561/files/b91292b6c.xlsx )

14. Clarity is promoted. 

15. Collaboration is promoted, enhancing team work culture towards collective efficacy.
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