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Evaluation of the 2nd project year

By project school coordinators, June 2021

We have finished the second year of the project realisation. It was different
than we planned, because all the activities were done online, there was no
possibility to travel. Even though it was not easy, we managed to do all tasks in
all topic areas.

After completing the year activities, all partners were sent a form to evaluate
our tasks. Here are the conclusions:

All partners completed the survey.
All of us did all tasks.

Apart from the tasks, we completed mobility+ system, promoted the project
ideas among the students, met with other schools and the school management
in order to make decisions. We also shared the activities with other teachers at
their schools. We included the project activities in the school curriculum.

All partners prolonged the project by 9 months, one applied to their National
Agency and is waiting for the decision.

All partners are planning to take part in real life mobilities next year, one
partner in some of them, all the rest in all activities.



We consider the biggest success of the 2nd project year:

‘doing all tasks, cooperative staff, eager students, hope to travel next
year’

‘Common online activities’
‘We didn't stop working, although it was a very hard year.’

‘The best success is that we have continued with the project, although
the health situation was not good, and it has been a difficult year for all
the partners, some schools were closed...’

‘online tasks’

‘Even the situation with Covid-19 was very difficult, we stayed together
as a partners, giving support and helping each other’

The biggest challenge was:

‘lack of certainty about the future of the project; running out of schedule
with tasks doing

Covid-19’

‘Online work’

‘We have maintained the network despite the difficulty of the pandemic,
and we have achieved what we set out to do last June. We have all
kept the project alive with the online activities.’

‘work together despite the pandemic’

‘Implementing activities while teaching online, all the school year’

The biggest challenge of the 3rd — coming — project year appear to
be:

‘| fear covid might stop us from mobilities or we will have to
cancel/postpone them’

“To organize perfect all face to face Mobilities’

‘The problem with Covid’

‘There are some aspects we will have to deal with: - The economic
Issue, as stays will be in hotels, not in families. - Uncertainty about the
different regulations and health conditions in each country.’



‘to be able to see us (mobilities)’
‘“To do all the mobilities and finish the project sucessfully’

The partners suggest, plan, propose for the remaining time:

‘more people engaged, more active partners’

‘Nothing.’

‘I wish next meeting wouldn't be online.’

‘Since all the tasks are done, we need to look for new topics or more
activities related to those topics, in addition to planning cheaper visits
as we go to hotels.’

‘continue to engage’

‘Please stay safe, relax and everything will be as we planed...’



