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RESEARCH

* |[dentify a business idea, balancing it with a little reality

e Ask yourself :
* |s there a need for your anticipated products/services?
* Who is the target audience?
* Are there other companies offering similar products/services now?
* How will your business fit into the market?






MAKE A PLAN

* Brainstorm Ideas -> turn them into reality

* Make up a business plan = a blueprint, a guide

* If you seek financial support -> write down a traditional, detailed
business plan for validation

e If not -> simple one-page business plan should do







PLAN YOUR FINANCES

* Create worksheet estimating start-up costs
* Make sure you can cover the initial investment

* Take into account any ongoing expenses
e Address to financial institutions for further support






@:HOOSE A BUSINESS STRUCTURE

* Choose from :
* Sole Proprietorship
e Partnership
* Corporation
e Limited Liability Company (LLC)
* This will impact
* Business name

* Your liability
* Taxes



#helle my name is...
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@ REGISTER NAME

* Business name plays an important role, do not forget to register yours
* Check for trademark or ownership
* Register domain name






@ LICENSES AND PERMITS

e Research what licenses and permits apply to your business during the
start-up process



CHOOSE ACCOUNTING SYSTEM




CHOOSE ACCOUNTING SYSTEM

* Create and manage budget
 Set rates and prices
* Conduct business with others
* File taxes






SET BUSINESS LOCATION

* Think about location, equipment, overall setup
* Decide on a place: home office, shared/private office, retail location






@ GET YOUR TEAM READY

* Hire employees
* Assign job positions
* Assign job responsibilities
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PROMOTE BUSINESS

e Start attracting clients and customers
e Write a unique selling proposition (USP)*

* A unique selling proposition (USP), or unique selling position, is a statement that succinctly outlines how your business,
product or service is different from that of your competition
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Our company offers software
solutions based on customers’
needs




What consumers look
for In an app:

e To be functional software Exactly what consumers
want and:

What we offer

e To suit their needs

* To be easy to use e Future proofing

* Prolonged technical
support

e Updates with additive
features if necessary

* To have adaptive Ul for different
screen sizes

 To be fast and reliable

Run on as many devices as

To summarize: possible without any headaches



Development process

Request Process Develop Deploy
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What should you do?

ez

You'll be given a few
questions about the
E-Business. Your job is to
respond with "True" or
"False" for each of the
questions.

One disadvantage of
E-Commerce is better
availability of

information.
It should take you about

2-3 minutes until you
finish.

True Afterwards, you can see
< > how well you've done on
the score page.
False Good luck!
(i -
Main menu

I'm ready

[+]

Your score
ELECTRONIC Here you can see how well you've Learn more
B U S I N E S S done You can improve your knowledge
~ Name Score here

2 Vlad Alboiuzc/2o

E-Business and
E-Commerce

Begin Fantastic

N

E-Business and E-Commerce

Score

Learn more

Settings
Website
About

Date 03/03/2018

Time 1701

Score 20/20
Correct 20

Wrong 0 ( Definition: Electronic Businessw
(U.S. Census Bureau)

Duration 00:38

) « A process that an organization conducts
Percentage 700.0%

~avera enmpiitar-mediatad netwark

Close app

< Upload Clear Online <

SCore score score



[+]

Your score
you can see how well you've done

ELECTRONIC
BUSINESS

Score

20/20

One benefits of E-Business is: More prodt Begin
Score
Learn more
Settings
Website
About

Close app

True

False

Online score

Main menu Clear score



ELECTRONIC

BUSINESS

Begin
Score

Learn more
Display settings
About
Close app

ELECTRONIC

BUSINESS

Begin
Score

Learn more

Settings
Website
About
Close app
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Easy to install

Follow on screen
prompts

O—8—

Download You're ready to go



https://nextechsoft.wordpress.com/portfolio/electronic-business/

Future proofing Updates

Quality Easy {o use Functional software
Multicultural Enchanted accessibility
Speed
A great
ast app Reliable
Universal
Tg#niacla“ts{pport Tailored experience U pdqtes
Future Proofing Ada ptlve
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4 Project NextGeneration - Microsoft Visual Studio .‘.’«‘ Quick Launch (Ctrl-Q) P - o PPuvject NedGenesation - Microsoft Visual Studio .F Quick Launch (Ctrl+Q) £ - o

3 /
Ale  Edit View Project Build Debug Team Tools Test Analyze Window Help Jak = ) dle  Edit View Project Build Debug Team Tools Test Analyze Window Help sak - 1),
©-0 B-wHWE D0 - Debug - AnyCPU - P AtachtoUnty - M o g \ /:o- B W 9 - Debug - AnyCPU - b AttachtoUnity - M _ b5 [ WA \
| i |
g Assets\Scripts\Scenel oader.cs SurveyMenuManager.cs = X ~  Solution Explorer v x £ SuveyManagercs y *  Solution Explorer -1 x
& TIProject NextGeneration - *3SurveyMenuManager - @astart) i RE- o-56¢ 2 ®Doject NextGeneration ~ #%gSceneloader ~ @, Awake() - Ae- m-se
3 a using UnityEngine.EventSystems; Dl e e £ ) 7 £3
g = = = = ) I 8 R T Search Solution Explorer (Ctrls;) P~
8 using UnityEngine.UT; 5 . 5 a 8 tialization =
191 Solution Project NextGeneration’ (4 ) 53] Solution ‘Project NetGeneration' (4
§ 6 ) ) 4 3 Project NextGeneration = E] te string levelName; L =
T 7 Elpublic class Survey ger : iour { > m Ref B - ; 4 Project NextGeneration
g & - erences. B 108 sGroup loadingSceneCanvas; DR —
] b Ml Assets & 5
9 | //Initialization 4 Project NextGenerationEditor o P S b Cliezs
: L B R 12 startedloading, hasLoaded, showMouseAfter; 4 3 Project NextGeneration.Editor
10 | public int currentQuestion,toQuestion; b rE References .
11 ! public bool isInMenu; ’ : b Assets E] Jperation async; b =m References
: H 2
H R 4 Project NextGeneration.Editor. Pl 14 - Sceneloader instance; bW Assets
12 | el ey F._“:i 5 > 4™ Project NextGeneration.Editor Pl
13 ' Text questionText; b = Refi
14 H SurveyManager va;nager; A E:‘!ﬁlmmm 16 lEdl before Start() b .iAss::"cs
15 | slider questionSlider; b oE References 17 Ehwake() 4 Project NextGeneration.Plugin:
16 . Button btn; b Ml Assets 13 D =m References
17 | R oS 19 >ntDestroyOnload(this); b M Assets
18 ! Animator anim; 1 26 EF (FindObjectsOfType(GetType()).Length > 1)
19 | CameraController camControl; 21
20 : | 22 Destroy{(gameObject);
21 | //Called when the script starts| 23 l
22 B! void Start() . i 24
23 r {  Project NextGeneration - Microsoft Visual Studio & Quick Launch (Ctrl+ R
24 . i svManager = GetComponent<SurveyManager>(); dle Edit View Project Buld Debug Tesm Tools Test Anslyze Window Help k- )
25 {1 textArray = GetComponentsInChildren<Text>(); - - MM D~ - Debug - AnyCPU < b AttachtoUnity - | B e R | = % MO L
26 || questionText = textArray[0]; | ding process
27 ||| questionText.text = svManager.GetQuestion(currentQuestion); § [SuveMansgerics # | Asscts\Scrpts\Scenel oader.cs = Soluton Explorer = X ame,bool showMouseAfterward) ‘ ,
28 : ! evSys = GameObject.Find("EventSystem").GetComponent<EventSystem>: ; P4 Project NextGeneration - *3 SurveyManager ~ @, InitializeQuestions() - G- o-5¢ Solution Explorer  Team Explorer
' H im = H i A h=4 sing s +
29 : { enim - aetmmponentlncl_uldrenmmmatow(), 3 il Bu fvz System; ) T Search Solution Explorer (Cirl=) P v Pe— - x
30 |1 btn = GetComponentInChildren<Button>(); 8 using System.Collections; S o (4
31 : H camControl = Camera.main.GetComponent<CameraController>(); = 3 using System.Collections.Generic; n Project 5 o’ b
: 0 3 : : 0 4 ™ Project NextGeneration
32 1 ¢ H 4 |using UnityEngine; ey — = »
33 || questionSlider = GetComponentInChildren<Slider>(); 5 b Assets
34 ] : isInMenu = false; 6 BElpublic class SurveyManager : MonoBehaviour { 4 ™ Project NextGeneration.Editor L
35 ok 7 b vm References
36 |[! //Prepare and display the question menu 8 //Initialization b Ml Assets
37 B public void ShowQuestionMenu(int fromQuestion,int toTheQuestion) 9 Survey[] survey = new Survey[120]; o aP'°J=<*NMG="='«“'°"-“"°'-"'-d
38 { 10 string lastResultl, lastResult2; : :i:::"‘“ ’
39 .1 dsInMenu = true; 11 int[] persTraitsScore = new int[6]; I T T T v ——
40 currentQuestion = fromQuestion; 12 string[] result = new string[2]; b =B References
41 ] ! toQuestion = toTheQuestion; 13 Dictionary<int, string> persTraits; b ol Assets
21% - 4 14 Dictionary<string, string> titlelnfo;
Output 15 Dictionary<string, string> job; | 5 e
Show output from: e |=x=|Ema o
\ 17 //Called when the script awakes v ax
18 3] void Awake () L e =] E| =
19
20 ! InitializeQuestions(); /
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22 : . .
23 } 4 »
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25 //TInitialize end results dictionaries Pa—— -5 x
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27 {
[}
28 | Debug.Log("Initializing dictionaries..."); =] »#
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34 ' {3,"Social"}, '
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37 P
38 b -
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Check out our website
Download the apps and see the latest projects

Scan the QR code or access
the link below

nextechsoft.wordpress.com



https://nextechsoft.wordpress.com/

Made for

R Co-funded by the
LN Erasmus+ Programme
*x X of the European Union




Keep In mind

All data about “nextsoft” here is purely fictional having informational
values, intended as an example for students starting up a business or
individuals engaging in entrepreneurial activities.



