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We are in the middle between Antwerp en Brussels.
Where is our school located?

E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F

Mechelen



Mechelen
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OUR SCHOOL

E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F



Severe mental disability
 

Preparation for a later life at home, in a day-care
centre or a sheltered housing facility 

Some students work voluntary in a sheltered
working environment

LEVEL  1

WHO ARE WE?
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SPECIAL NEEDS SCHOOL
FOR STUDENTS WITH  A MILD, MODERATE AND SEVERE  MENTAL RETARDATION 

Moderate mental disability 
 

Preparation for a paid job in a sheltered
workplace or the regular market with some

extra support
 General and social education in a combination

with job training

LEVEL  2

Mild mental disability 
 

Preparation for a paid job in regular
employment 

General and social education in a combination
with job training 

If possible, making the switch to regular
education

LEVEL  3

Students with ASS
 

Students with autism and emotional problems
that don’t fit in the regular classes and need an

individual program 
 

Some students work voluntary in a sheltered
working environment

 
 

CLUB  9



Total nr of students = 69
Students with ASS = 4

LEVEL  1

Total nr of students = 55
Students with ASS = 16

LEVEL  2

Total nr of students = 117
Students with ASS = 33

LEVEL  3

Total nr of students = 14
Students with ASS = 14

 
 

CLUB  9

 NUMBER OF STUDENTS.

E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F



E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F

Severe mental disability
 

Preparation for a later life at home, in a 
day-care center or a sheltered housing facility 

 
Some students work voluntary in a sheltered

working environment

LEVEL  1



Severe mental disability
LEVEL  1

E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F

 



Severe mental disability
LEVEL  1
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PHASE 1

PHASE 3

PHASE 2

Age 14-16

Age 17-19

Age 20-22

Focus on free time, home, and general attitude

Focus on free time, home, general attitude and intro to work

Focus on free time, home,  general attitude and work for the pupils who are capable



Severe mental disability
LEVEL  1
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Severe mental disability
LEVEL  1

realistic self-image
strengths
realistic future
understanding and accepting their disability
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Specific courses

sheltered housing facility
day-care center

PHASE 3



Severe mental disability
LEVEL  1

Supervised work
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for pupils who want to work
for pupils who are capable to work

test to determine field of interest
look for a place to work
visit work place
start the work with teacher as a mentor and mentor of the work place
teacher swings by from time to time to check on the pupils, mentor
from the workplace is point of contact
evaluation of supervised work

PHASE 3



Severe mental disability
LEVEL  1

Supervised work
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work
transportation to work place
working alongside others

they do not earn money

PHASE 3



Severe mental disability
LEVEL  1

Supervised work
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test to determine field of interest

Inside or outside of school?1. or
2. Why supervised work?

3. Where? 

4. Alone or with others?

5. Silent or not?

PHASE 3



Severe mental disability
LEVEL  1

Supervised work
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PHASE 3



Severe mental disability
LEVEL  1

Supervised work
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Severe mental disability
LEVEL  1
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Supervised work
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Severe mental disability
LEVEL  1

appearance and clothing
handling feedback
transportation
attitude towards co-workers
motivation
initiative
...
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Supervised work - evaluation PHASE 3



Severe mental disability
LEVEL  1

external firm
useful daytime activities after graduation
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Supervised work - after graduation PHASE 3



Severe mental disability
LEVEL  1
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Preparation for day-care center

useful daytime activities after graduation
fun activities
work activities (no pressure)

one or more days a week, whatever suits them
in area of living place
together with parents
internship

PHASE 3



Severe mental disability
LEVEL  1
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Work hard, play hard
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Students with autism
 

Students with autism and emotional problems that
don’t fit in the regular classes and need an individual

program 
 

A program with a lot of structure, more cognitive
challenges and extra ASS support 

 
Some students work voluntary in a sheltered working

environment
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Students with ASS
CLUB  9

Youngsters between 13 years and 21 years
Youngsters with a 'type 9' certificate

ASS
And an IQ>60

Youngsters that don't find a place to be part of
Youngster that don't have the chance to be themselves 

often they don't go to school 
behavior problems 

Priority: social wellbeing
We try to bring every students as far as possible

living
working
free time

Each youngster follows an individual program, with respect of
who they are
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For who?

Goal



Students with ASS
CLUB  9

Giving moments of rest
Care-farm
Sport and relaxation
Job coaching (SMT) starting at 15 years
Time-out space 

in the classroom
in the teachers room
in the other school building
in the park
...

Every students had a coach (teacher)
Small classes
Individual program
...
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Way of working of Club 9



Students with ASS
CLUB  9

Goal
finding rest with the animals
working in a quiet environment 
getting to know a care farm

How?
one morning every week 
together with a teacher
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Jobtraining - Care-farm



Students with ASS
CLUB  9

Who?
starting from 15 years 
social emotional ready to do job coaching

Goal
find a meaningful way to do voluntary work after school
learning a work attitude

How?
start with a test to find out what their interest are
looking for the future dreams of the student
questioning what the students can achieve, what lies in their possibilities 
Job coach takes contact with different organizations, companies... to see what fits the best
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SMT (Job coaching)



Students with ASS
CLUB  9

contact with the parents
filling in the paperwork with the coach
going for an interview at the workplace
starts the job (the first day together with the coach)
evaluation on regular base

working towards independence
transportation to the workplace

contacting network to find help, support...
a lot of practicing with teacher or coach

working 3 days a week at Manus (green maintenance at the city)
Children's farm 'Tivoli in Mechelen"
Mail service (distribution center)
Toys museum (welcoming the kids, lending service)
Bio farm (harvesting and packing) 
Support at a day care with kids
...
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Point of attention

Some examples



Students with ASS
CLUB  9
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Moderate mental disability 
 

Preparation for a paid job in a sheltered workplace or
the regular market with some extra support

 
 General and social education in a combination with job

training

 

LEVEL  2



Moderate mental disability 
LEVEL  2

packing
mailing
sorting
assembling materials
bike workshop
gardening
cleaning, ironing...

Preparation for a paid job in a sheltered workplace or the regular market with some extra
support 

What kind of jobs do they do in a sheltered workplace?
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Work goal for level 2



Moderate mental disability 
LEVEL  2

PHASE 1 (13-15 years)
First 3 years no internship
Learning all the skills in school

Last year:
Job training with teachers in the work environment 

PHASE 2 (16-20 years)
First year internship with the teacher in the protected work
environment.

Every year the students will go on an individual internship 

Vola
Last year
2 days at school
3 days of internship

This for maximum one school year
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Moderate mental disability 
LEVEL  2

PHASE 1- Last year (1.4)

With the entire class or a part of the class
Always with a teacher 
Leaving as a group from school to the workplace
Work under the guidance of a teacher
1 day a week

Group internship

PHASE 1- First years (1.1 - 1.2 - 1.3)

1.1 - individual
1.2 - working with 2
1.3 - working in a work line

Learning all the different skill they will need to go on an internship or to go to work

Learning skills
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Moderate mental disability 
LEVEL  2

PHASE 2

First year of phase 2 or when students need more practice
With the entire class or a part of the class
Always with a teacher 
Getting independent at the workplace
Work under the guidance of a teacher, but more independent then in fase 1
1 day a week 

Group internship
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Moderate mental disability 
LEVEL  2
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Motivation - Am I interested in doing the work?
Motivation - Asking questions
Is the student well dressed for the job?
How did the students work in a line?
How did the student behave? 
Was there communication with co-workers?

Individual goals for a student
Extra information

level
Performance of the job
Work speed

What was the students task?
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Evaluation group internschip - filled in by the teacher



Moderate mental disability 
LEVEL  2
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Self evaluation group internschip - filled in by the student

In this way they can reflect 
about work they did
about how they see them self
working
about the different tasks that
can be done at a work place



Moderate mental disability 
LEVEL  2

PHASE 2

Every year in fase 2

Individually
Preperation starts in school
Teacher will go for a evaluation during the internship
End evaluation with teacher and person from the workplace
They work during the workhours from the workplace and not from school

Internship

2.5 - (1st year) - 2 weeks
2.6 - (2nd year) - 3weeks
2.7 - (3th year) - 6 weeks
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2 days in school
3 days of internship

 VOLA
Last year in level 2.

When they can start to work at the internship, they can graduate during the
schoolyear to start working.



Moderate mental disability 
LEVEL  2
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Evaluation internship - filled in by the coach at the internship place

Filled in by the mentor at the workplace, not
the teacher.
There is an evaluation moment at the end of
the internship with the teacher, student and
mentor.
In school we use the evaluation to point out
personal workpoints.



Moderate mental disability 
LEVEL  2
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2 days in school
3 days of internship

 VOLA
Last year in level 2.

When the can start to work at the internship, they can graduate in the year to start to
work.



E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F

Mild mental disability 
 

Preparation for a paid job in regular employment
 

General and social education in a combination with job
training 

 
If possible, making the switch to regular education

 

LEVEL  3



Mild mental disability 
LEVEL  3
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Work goal for level 3

Preperation for a paid job in regular employment 
    students can choose between 4 professions

    logistics assistant  welder  shop assistant    woodworker



Mild mental disability 
LEVEL  3

    integration phase   
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PHASE 1

PHASE 2

PHASE 3

Age 12-13

Age 14-16

Age 17-18 

Age 18 -19

   training phase

   observation year

qualification phase

sampling of the 4 professions   - 
make a choice at the end of the school year  

practicing the basic techniques  - 
first experience of the workplace  

refining the techniques in the workplace

learn to apply techniques independently

PHASE 4



Mild mental disability 
LEVEL  3

   observation year
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Profession 14-days

PHASE 1
Age 12-13

During the school year each student follows the lessons of the 4 professions.
they make assignments that give them an idea of   what the profession entails.

 

general lessons: they see and discuss videos about the profession.
practical lessons: drop by senior years during their practice class, and work with the older students
we visit the workplace: a nursing home and nursery - metal workshop - wood workshop - shop.

       There they are given a tour - they make a search - they work briefly at the workplace



Mild mental disability 
LEVEL  3

the classroom is not the same as the workplace
the student is introduced to reality
to make the transition to group internship easier

    Why are we doing this?

E R A S M U S +  
T R A V E L L I N G  T O  N E W  T E A C H I N G  A D V E N T U R E S

B
U

S
O

 
-

 
S
I
N

T
-
J
A

N
S
H

O
F

When the students are 15 years old, we no longer only practice the techniques in the
classroom but also on the work floor.

PHASE 2
Age 14-16

   training phase

Start of job training

logistics assistant
shop assisant
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Mild mental disability 
LEVEL  3

PHASE 2
Age 14-16

   training phase
logistics assistant

Some examples: 

Coffee tour / drink tour: Borgerstein, day-care center for adults
Preparing meals / learning to make sandwiches: breakfast in the school for parents.
Making beds: nursing homes Den Olm, Releghem
Sanitary maintenance: showers / WC / bathrooms: Borgerstein, day-care center for adults
Help with transport: driving with wheelchair + cleaning wheelchairs in the workplace:
Borgerstein, day-care center

The logistics assistants work in themes. 
First they cover the topic in the lesson + exercises.
Then they finish the topic with a practical exercise in the workplace.



Mild mental disability 
LEVEL  3

2 different types of shops
every shop 1 time / month
the teacher and the students together at the workplace
we go together to the shop and back to school
the students complete a self evaluation after each extra-school activity
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PHASE 2
Age 14-16

   training phase

learning moment  
the first steps in the shop

shop assistant



Mild mental disability 
LEVEL  3
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PHASE 2
Age 14-16

   training phase
shop assistant

Self evaluation



Mild mental disability 
LEVEL  3

qualification phase
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PHASE 3
Age 17-18 

Qualification phase
Job training

     group internship
    preparation for individual internship

individual internship



Mild mental disability 
LEVEL  3

qualification phase
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PHASE 3
Age 17-18 

group internship
preparation for individual internship

there is a gradual structure
the teacher and the students together at the workplace
come and go independently

1. nursing home
2. day-care / hospital    

logistics assistant



Mild mental disability 
LEVEL  3

qualification phase
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PHASE 3
Age 17-18 

logistics assistant

Self evaluation



Mild mental disability 
LEVEL  3

qualification phase
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PHASE 3
Age 17-18 

logistics assistant
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PHASE 3
Age 17-18 

     group internship
    preparation for individual internship

8 different types of shops 
4 shops per year-min. 2 stores every week
to get to know different kind of stores
the teacher and the students together at the workplace
come and go independently

shop assistant
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PHASE 3
Age 17-18 

shop assistant

attitude
techniek
motivatie

Self evaluation
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Age 17-18 

shop assistant
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PHASE 3
Age 17-18 

welder
woodworker

Job training @ school
Since it is not possible to do job training as welder and

woodworker in a workplace, the students make products at
school for clients under surveillance of the teacher.
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PHASE 3
Age 17 -18

 
    individual internship

qualification phase

 first year - 3 weeks
 second year - 2 times - 3 weeks   

the intern is alone at the workplace
the same hours as the staff
the student fills in an internship dairy during the internship week
the teacher visits to get information about the intern
all parties are present when completing the internship evaluation

logistics assistant
welder

shop assistant
woodworker
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PHASE 3
Age 17 -18

   internship  diary 
qualification phase logistics assistant

welder

shop assistant
woodworker
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PHASE 4
Age 18 -19

    integration phase   

apprenticeship contract

this is not a compulsory school year
not fulltime at school

3 days in the workplace
2 days at school

perfecting techniques
social skills
mature professionally
work with the chance of a job at the internship place
when they can start to work at the internship, they can graduate
during the schoolyear to start working

logistics assistant
welder

shop assistant
woodworker
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TIME  FOR  

QUESTIONS
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CERTIFICATE

OF

ATTENDENCE  
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THANK  YOU !  
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DO  YOU  WANT  TO  SEE  MORE?

TAKE  A  LOOK  AT  THE  SOCIAL  MEDIA  OF  OUR  SCHOOL

SCHOOLINFORMATION

Sint -Janshof  Mechelen

@s int janshof

www .s int - janshof .be
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https://www.facebook.com/search/top?q=sint-janshof+mechelen
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https://support.canva.com/account-basics/canva-for-education/apply-canva-for-education/
Apply for a teacher account in Canva
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