MEETING LITHUANIA
INTRODUCTION, KNOWLEDGE

The participants of the meeting first introduced themselves with the help of ice-breaking
activities prepared by project coordinator Mojca Peri¢ (Slovenia). They first introduced their
name and drew an object / concept / thing in their mother tongue in the first letter of their
name. There was a 'dictionary' of words we were trying to learn.

With the help of a beetle (a spelled name in colorful letters) they introduced themselves and
what they like the most in their everyday lifes.




We learned the basic courtesy phrases in the languages of all partners and created a 'colorful
flower of words'.

All participants made a human 'knot' and successfully resolved it.



Participants answered the questions 'Have they already ..' and got to know each other this
way.

At the end of the learning activities, we colored all the pieces of the puzzle with the
participants and put it into the word Erasmus.

During the presentations, there were also tastings of delicacies from all partner countries.




2. THE TIMELINE
Then project activities followed.

First, we reviewed the project timeline together and changed it slightly by appointment. We
have set dates for LTT and Experimental campaigns (hereinafter ACTIONS). Each country
prepares activities for each action and provides guidance on implementation, monitoring,
projected results. We have identified the stakeholders:

¢ Slovenia and Greece - words (each country offers 2 activities, 4 in total)
e Turkey-movement (offering 3 activities)
* Bulgaria-nature (offering 3 activities)

e Lithuania-ICT (offering 2 activities - diary and 1 activity).

The country in charge of a specific action prepares activity instructions for all other countries
by 30.11.2019 and sends them to all partners who, if necessary, ask questions, dilemmas,
etc. Till 15.12. 2019, all activities for each action are recorded, defined and ready for
implementation.

Each country carries out joint planned activities for a certain time (time is recorded in the
timetable) and adds some of its own. He reports on the joint planned activities at the next
LTT action, but can also present some of his own interesting activities that they have carried
out.

The report of all planned activities within one action must be submitted to the coordinator
by the following LTT, ie:

- Action 1: Experimenting with words

the action is scheduled for January 2020, with a joint activity report submitted by 30.4. 2020
(till LTT in Turkey)

- Action 2: Experimenting with movement

the action is scheduled for May 2020, with a joint activity report submitted by August 30th.
2020 (to be presented at the LTT in Greece in November 2020)

- Action 4: Experimenting with ICT

the action is scheduled for September 2020, with a joint activity report submitted by 30.10.
2020 (or up to LTT in Greece)

- Action 3: Experimenting with nature

the action is scheduled in April 2021, with a joint activity report submitted by 30.4. 2019 (to
LTT in Bulgaria at the end of April 2021)



The report should cover:

-description of activities; a description of the initial situation; a description of the end state;
how we measured progress (monitored, measured, what 'measuring' instruments you used;
what were the expected results and what were the actual results; what was the contribution
of the activity to children, employees and other people (if external colleagues were involved,
locally the environment, etc.) how you promoted each activity (or all)

- you also submit all the 'instruments' that you used to measure your progress; (for example,
if you measured by writing down the stories of the children at the beginning of an activity
and then the stories of the children at the end of the activity, please also add summaries of
those stories)

-time and duration of the activity; how many children were involved; whether children with
disabilities were also included; was the public involved (parents)

Timeline for LTT campaigns:
1. Lithuania: 4-8.11.2019

2. Turkey: 4.-8.05.2020

3. Greece: 2-6.11.2020

4. Bulgaria: 26.-30.4.2021

5. Slovenia: 20.-24.9.2021

On each LTT we will have a dedicated day for the project - an overview of the timetable (led
by the coordinating country) and presentations of the activities of each action (each country
prepares its own presentation for all participants).

In Bulgaria we will agree on the outcome of the final meeting in the form of an international
consultation / round table / conference. The preparations will continue until June 2021,
when the final timetable of the last LTT campaign in Slovenia will be outlined.

3. ETWINNING

eTwinning-Twinspace remains as an open group. The web site is forwarded by the project
coordinator to all other coordinators. An online link is created by everyone on the website of
their kindergarten / school.

Representatives of Turkey suggest changing the project on eTwinning into 2 projects for
each year.?



All material is sent to the coordinator, according to the agreed dates, to upload to
Twinspace. Partners from Turkey assist Slovenia in arranging and preparing the Twinspace.

We will not create the project website because Twinspace will be publicly accessible to all.

We will not create a Facebook page because kindergartens have it themselves and we will

add material from meetings, activities, etc. on the kindergarten Facebook page (what —we
decided).

4. LOGO
Project logo:

-Each country brings (or sends photos by mail) 3 of their logos till 12.11.2019, which
together we upload to Twinspace and open the vote. The coordinator will photograph and
upload all the logos, and with the help of the Turkish team, we will create an online vote
from 15.11. to 30.11.2019.

In December 2019, we will get the winning logo of the project, which will be used in all
public presentations, documents, leaflets, etc.



