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£ WHY THIS PROJECT?

Erasmus+

EUROPEAN DIMENSION

KNOWING ENTREPRENEURIAL CULTURE FROM OTHER EUROPEAN COUNTRY PARTNERS

GIVING IMPETUS TO TEACH ADDING OUR PROJECT INTO DIFFERENT SUBJECTS

ENCOURAGE ENTERPRISING SPIRIT THROUGH NEW TECHNOLOGIES

KNOWING NEW WAY TO GROW TO TRY A BUSINESS: — “STARTUPS".




TARGETS

PROMOTION OF ENTERPRISING CULTURE

THROUGH A CREATION OF A SIMULATED

STARTUPS




TARGETS
WHAT ABOUT STARTUPS??

CONCEPT:
It is the creation of a new company that
develops innovative ideas related to
new technologies and digital world.
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«wWHAT ABOUT STARTUPS??

FEATURES:

. STARTUPs vs SMEs

ll.  THEY ARE YOUNG COMPANIES

l1l.  INNOVATION - TECHNOLOGY

IV. THEY ARE SCALABLE

V. INTERNET AND SOCIAL NETWORKS ARE NECESSARY
VI. PRIVATE FINANCING

VIl. QUICKLY ADAPTATION

VIIl. CUSTOMER ORIENTED AND OVERCROWDING SALES




STARTUPS

FEATURE |

STARTUPs VS SMEs

\ 4

TECH I\%LOGY VS TRADITIONAL




STARTUPS
FEATURE I
THEY ARE YOUNG COMPANIES




STARTUPS

FEATURE III
INNOVATION - TECHNOLOGY

- Product
- Technology
- Business model (Know how)




STARTUPS

FEATURE IV
THEY ARE SCALABLE

Low initial invest
- Low cost

- Profits grow quickly
R - Lot of custumers in short time
rm




STARTUPS

FEATURE YV

INTERNET AND SOCIAL NETWORKS ARE
NECESSARY




=BT
STARTUPS it
FEATURE VI i

PRIVATE FINANCING

°




STARTUPS
FEATURE VI

VERY QUICK ADAPTATION




STARTUPS
FEATURE VI

CUSTOMER ORIENTED AND OVERCROWDING SALES




THIS IS STARTUPS
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STARTUPS — FURTHER EXAMPLES

&: EUROPEAN TECH MAP
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*The most well-funded
VC-backed tech startups Rers
by country with new
funding since 2014.
Excludes countries with

g_:f@/\BIF? p

no startups at total =i
funding of $1M or more.
Excludes debt.

== CB‘NS'G HTS | www.cbinsights.com

MOST WELL-FUNDED COMPANIES BY EUROPEAN COUNTRY 2014-2016 YTD
(9/8/2016)

Company Headquartered

Hungary

Netherlands

Czech Republic

France

Ukraine

Spain

Turkey

Luxembourg

Iceland

Latvia

Serbia

United Kingdom

Germany

Poland

Romania

Ireland

Albania

Cyprus

Belgium

Estonia

Finland

Malta

Russian Federation

Norway

Greece

Slovakia

Italy

Switzerland

Sweden

Denmark

Austria

Portugal

Lithuania



https://www.cbinsights.com/company/adasworks
https://www.cbinsights.com/company/adyen
https://www.cbinsights.com/company/avast-software
https://www.cbinsights.com/company/blablacar
https://www.cbinsights.com/company/gill-business-systems
https://www.cbinsights.com/company/cabify
http://www.cbinsights.com/company/cardtek
https://www.cbinsights.com/company/carmudi
https://www.cbinsights.com/company/ccp-games
https://www.cbinsights.com/company/cloudpayments
https://www.cbinsights.com/company/content-insights
https://www.cbinsights.com/company/deliveroo
https://www.cbinsights.com/company/delivery-hero
https://www.cbinsights.com/company/docplanner
http://www.cbinsights.com/company/elefant
https://www.cbinsights.com/company/future-finance-loan
https://www.cbinsights.com/company/gjirafa
https://www.cbinsights.com/company/investcom
https://www.cbinsights.com/company/itineris
https://www.cbinsights.com/company/lingvist
https://www.cbinsights.com/company/m-files
https://www.cbinsights.com/company/m-files
https://www.cbinsights.com/company/m-files
https://www.cbinsights.com/company/oddsium
https://www.cbinsights.com/company/ozonru
https://www.cbinsights.com/company/polight
https://www.cbinsights.com/company/pollfish
https://www.cbinsights.com/company/saferpass
https://www.cbinsights.com/company/doveconviene
https://www.cbinsights.com/company/silent-circle
https://www.cbinsights.com/company/spotify
https://www.cbinsights.com/company/trustpilot
https://www.cbinsights.com/company/tttech-computertechnik
https://www.cbinsights.com/company/uniplaces
https://www.cbinsights.com/company/vinted

OUR STARTUP |

COMMERCIALIZATION OF LOCAL PRODUGTS THROUGH ITS
TRANSFORMATION IN A CONSUMER GOOD:
JAMS AND DERIVATIVES

Production of a variety of "marmalades” commercialized in a single web.
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OUR STARTUP I

Each partner will create their product (s) and their environment / web space (section)
with the following sections :

1. About us? - Description of the participating students (photos - location ...)
2. Entrepreneurial culture: Mission, Vision and Values. |

3. Product description / s and cataloging. (each partner yours)
a) Tipology
. For its preparation: for diabetics / light / energy / for celiac/ ...)
ii. By themes (Halloween, Christmas, local parties, celebrations, etc.)

ii. By adistribution channel (haute cuisine, domestic use, etc.)
b) Origin of raw material
c) Recipes / Elaboration
d) Use (to share with friends / for celebrations / For couples / etc)

e) Prices




OUR STARTUP Il

Each partner will create their product (s) and their environment / web space (section)
with the following sections :

4. Point of sale

5. Shipping and payment methods
6. Legal framework

/. Contact

8. Website Languages

- AR

SHIPP'ING |




() TIMETABLE}

WORK PLAN: ANNUAL
DISTRIBUTION

- Ist year: development of the business
idea and technical preparation of the
product.

- 2nd year: website preparation.




TECHNICAL
MANAGEMENT SUBDIRECTION
| T T I 1
TECHNICAL
AND pEL(J)F?CUI-fATgI)NNG& DESIGN MARKETING SALES
ECONOMIC S DEPRTMENT DEPARTMENT DEPARTMENT
MANAGEMENT

* The students are the real protagonists: Participative and active METHODOLOGY —
coordinated.

» Departmental division of the working groups— appointed coordinator (simulation of the
organization chart of the startup)

* Proposed departments — Technical Management / Subdirection / Head of Department:

7

SALES
DEPARTMENT

— Technical and economic management

— Production and purchasing department

— Design department

TECHNICAL
MANAGEMENT

— Marketing department

SUBDIRECTION

— Sales department

MARKETING
DEPARTMENT




* Forum: eTwinning . &

7

 Educational platform for project development: Classroom (Google) E

T

eTwinning

Google Classroom

 Dissemination of the project: Facebook / Instagram /Twitter




UNIT 0: KICK OFF - C1

* WHERE: GRANADA (SPAIN)

* WHEN: 19 TH - 21 TH NOVEMBER

* TARGET: MEETING THE PARTICIPATING PARTNERS AND ESTABLISHING THE WORKING LINE

* TASKS FOR THIS MEETING: VIDEO PRESENTATION AND PROJECT PROPOSAL

* TASKS FOR NEXT MEETING: MARKET STUDY / PRODUCT SELECTION / ENTREPRENEURIAL
CULTURE




THANK YOU
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