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CATEGORY

4 EXCELLENT

3 SATISFACTORY

2 IMPROVABLE

1 INSUFFICIENT

PARTICIPATION AND
COLLABORATION

All team members have
actively participated in the
proposed tasks and have
collaborated helping others.

Most of the team members
have actively participated in
the proposed tasks and have
collaborated helping others.

Half of the team members
have actively participated in
the proposed tasks and have
collaborated by helping each
other.

Only one member of the team
(or none) has actively
participated in the proposed
tasks and there has been no
collaboration or help between
them.

TASKS DISTRIBUTION

The tasks have been
distributed equally among all
team members.

Most of the tasks have been
distributed equally among all
team members.

Only half of the tasks have
been distributed equally
among all team members.

There has been a very
uneven distribution of tasks
among the different team
members.

INTERACTION BETWEEN
TEAM MEMBERS

During the performance of
all tasks, team members
have freely expressed their
opinions and points of view,
have listened to the opinions
of others, and have been
able to reach consensus.

During most of the tasks,
team members have freely
expressed their opinions,
listened to others, and been
able to reach consensus.

During the completion of the
tasks, only half of the team
members have freely
expressed their opinions,
listened to the opinions of
others, and managed to
agree.

During the completion of the
tasks, only one member of
the team has expressed their
opinion, there has been no
dialogue and it has ended up
imposing the opinion of a
single person.

FUNCTIONS AND
RESPONSIBILITIES

All team members have
performed their duties very
well and have fulfilled their
responsibilities perfectly.

Most of the team members
have performed their duties
and fulfilled their
responsibilities.

Only half of the team
members have performed
their duties well and have
fulfilled their responsibilities.

Only one member of the team
(or none) has performed their
duties well and fulfilled their
responsibilities.
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