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Executive Summary

Name of business: 
BrazCoNut

Legal form:  


Private Limited Company

Contact address: 

(1)via Italia Libera 1, Como 


(2)Lehnerstraße 67, Mülheim,

Type of business:
 
Manufacturer
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Brief description of the business idea

The business idea involves the development of a business activity with a developing country. The EU will provide expertise and resources necessary for the development of new products through a sustainable economy. The developing country will provide labor, coconut plantations, manufacturing of coconut derived products, transport from the production plants to Pointe-Noire and packing. The products will be marketed both in the producing country, in neighboring countries and in the EU.

The peculiarity of this business idea is that part of our products will be exported to be sold, another part will be left to the local workers for their needs and there will not be any production waste, because coconuts have a great versatility and all parts can be used in various ways.

Moreover one of our main purposes is to create new workplaces and new skills both in the Rep. of Congo and in the EU. This has a positive effect even on the economic situation on Europe, where many young Europeans are unemployed.

We analyzed the economical and political situation throughout Africa and came to the conclusion that the Republic of Congo is the most fitting nation for our idea because it takes a medium low place in the human development index (HDI) [140/187- 2013], but it's politically relatively stable and is currently making efforts to achieve the status of emerging country by 2025.

In that regard it is reducing the bureaucratic steps and the expenses to attract foreign investors. [Source: ILO document] Some European countries are therefore interested in investing in Congo (such as Italy, which has recently made agreements to build infrastructures and social housing. [Source: Ministero dello Sviluppo Economico, official site]

Considering that the Republic of Congo has mostly an agricultural development and half of its active population is employed in the primary sector, it was decided to develop the processing and marketing of coconut. Coconut tree plantations are already present in this country, even if much smaller than in other countries, such as in the Ivory Coast or in the Asian ‘giant’ coconut production nations. [Source: FAO table]

For its characteristics and versatility coconut is suitable for various workings:

· Edible products: Coconut oil , Virgin Coconut Oil (VCO), desiccated coconut, coconut flour, coconut sugar, coconut water 
· Cosmetics: coconut oil to produce cosmetics in addition to other ingredients (coconut moisturizer, shampoo, body lotion, suntan oil) 
· Recycling of production waste: Coconut fibre substrate can be made from the coconut husks, fibre waste, and the hard inner layer can produce charcoal for energy purposes and active coal, which can be used as a water filter; coir pith can produce mattresses, mats, geotextile and coir-based products for gardening and are also to favour soil and moisture conservation
In order to limit the costs of transport the company will be installed in the vicinity of the most important communication ways to facilitate the arrival of the coconuts for the transformation process and the distribution and export of the products. 

The funding required for all phases of the harvesting and production will be of 500.000 € to start of. We intend to finance our company mainly through social venture capitals, crowdfunding and international carbon offset funds because 

1) We intend to start as a small business, which will later enlarge and return parts of the yields to local farmers.

2) Our business needs at least 5-6 years of time to make the new coconut tree plantations to become fully productive [Source: Bologna study]

3) We intend to use pyrolytic stoves to activate part of our manufacturing plants

4.) Our investors can actually profit from their investments, based on return on investment. This is due to the margin of profit we create by selling parts of the production and waste.

Description of the Market Structure

· Geographical area
· Congo, European countries
· Towns
· Harbors & Trading points
· Pointe Noire, Hamburg
· Production cities
· Brazzaville, small cities in Congo
· exact location is to be decided upon following a visit of our experts to Congo
· Headquarters
· Como, Mülheim an der Ruhr
· Type of customers
· Local farmers
· Local distributers
· Companies for further Production
· ProFlora, etc.
· Airlines
· At the airports: travelers 
· in Europe: coconut water is suitable for all ages, however we aim at young, sporty people and want to introduce our Coconut-water as a healthy alternative to energetic drinks.

· size of total market
· Depending on size of startup-investments
· description of competitors
· Competitors only exist in certain branches of the company, mainly concerning the production of Coconut Oil, Coconut Water or the further use of waste. The overall concept is a new development.
· market share for the new business
· Depending on size of total market and interest. The market share is to be approximated during the first years of further conceptual development.

Our motto is: There is much more to a coconut than your chocolate bar suggests!

Reaching the customers by selling to

·  Individuals
·  Retailers 
· Wholesalers 
· Others (such as airline companies)
Marketing plan: Products

Products we intend to produce and trade 

·  Coconut husk derived products to favor soil and moisture  conservation
·  The substrate can been used for reptile bedding but also as a substitute for potting soil, based on turf. It is 100% natural, eco-friendly and a renewable material. This substrate has much better quality than traditional potting soil, helps to maintain humidity and is a sustainable, biological product which could help to reduce greatly the use of turf which is responsible to between 6 and 8% of the world’s CO2 emissions. It is free of chemical harmful substances and can be completely composted. It contains the necessary organic elements to help plants to grow.
·  Customers
· local farmers
· local businesses operating in the building of infrastructures [refer to the geotextile presentation with photos, p. 59]
· Pro-Flora
· Airlines 

Since we are a company that primarily aims to be 
sustainable, our goal is to develop and enter 
alternative markets after we have established our 
business of selling Coconut Water to Airlines.

·  Coconut Water
·  We expect customers to be airlines both in Europe and in Congo as a refreshment to prevent or diminish jetlag on which coconut water does have a scientifically proven effect.
·  Tender coconut water is currently sold and appreciated by local people in Congo. It is usually sold by street vendors, we aim at commercializing it at local airports (Brazzaville, Pointe-Noire, Dolisie, and others) and at airports of the neighboring countries (e.g. the Central African area) as a distinctive output of a young, environmental-friendly, refreshing Africa. Part of our production will be sold in Europe, in particular in Germany, which is already a good destination country.
·  Also Italy will be a targeted destination. 
· Coconut virgin oil
·  In Congo, about 30% of the production will be left to the local cooperative for nutritional purposes. The other 70% will be shipped FOB to the cities of Hamburg and Genua in Europe and sold wholesale to cosmetic producers and to food dealers both in Italy and in Germany.
To start with, we intend to concentrate on the following products:

	Product 
	Local market (Rep. of Congo)
	EU

	CVO
	20% of the yields left to the producers for their needs
	sold at European prices to cosmetic producers (as a wholesale product)

sold (as a wholesale product ) for nutritional purposes 

	Tender coconut water 
	sold (bottled) at airports in Congo and in other African neighboring countries
	sold (bottled ) in Europe [where?]

	Husk derived products

a) Fibre Substrate

	20% of the organic manure left to local farmers to grow better plantations, to intercrop with other cultivations, to keep soil moisture


	80% of the organic manure sold to Eu (e.g. Pro Flora)

will be exported to EU

e.g. Pro-Flora (Germany is already a good importer…) [list the items]


 
Marketing plan: prices
· Waste to be turned into Coconut substrate and to be sold to ProFlora:
How much are customers willing to pay? 

· ProFlora is willing to pay 30 cents/700 gr. packed and compressed fibre substrate (to be turned into 10l of soil)
· Coconut Water to be sold to airlines
How much are customers willing to pay?

· We are currently involved in negotiations with airlines about the price they are willing to pay for anti-jetleg Coconut Water
· Coconut oil for 
(a) nutritional purposes

(b) the cosmetic industry

How much are customers willing to pay?

· We are currently engaged in negotiations
Marketing Plan: Places
· Location of the business
BrazCoNut will have it‘s headquarters set in Europe. In Como, Italy, trading with the southern and western European countries will be managed and from Mülheim, Germany, trading with the northern and eastern countries.

We have already set teams of employees engaged in Germany and Italy, engaged in the development. Therefore we intend to make use of existing, proven structures and maintain functioning workflows. The farming and core production itself will take place in Congo. The exact location will be researched during a future trip to Congo by experts.

Marketing Plan: Promotion
· Start-up promotion
Description of the planned actions to inform customers about the opening of the new business (e.g. printed information, brochures, posters, newspaper articles, radio advertisements, opening ceremony, etc. Also make inquiries about the costs for the different types of promotion)

Legal Form

The legal form of the business will be:

Private Limited Company (LLC)

Start-Up Capital

INVESTMENTS
Plant and machinery to be acquired
· De-husking, de-shelling and paring tools
· Washing tank with spray arrangement
· Disintegrator provided with screens and aluminum trays 
· Hot air tray drier with blower 
· Sieving machine
· Storage bins
· Heat sealing machine
Electrification needs to be guaranteed. Because in Congo, steady supply with electricity isn’t always available, we will consider to acquire a generator, depending on the amount of invested capital.

Number of jobs to be created

BrazCoNut is going to create approximately 100 jobs. 70 of those will be placed in Congo and 30 in Europe.

Start-up capital

· Sources of capital
· Own savings
· Partner
· Family loan 
· Bank loan 
· social venture capital
· crowdfunding
General Data
1.000 ha

≙ 100.000 palm trees 
1 palm tree 
≙ 42 coconuts
1 coconut 
≙ 300 – 500gr Husk 



≙  300 ml of coconut-water (100.000 palm 



trees ≙ 2.400.000 ml - 3.000.000 ml of 



coconut-water) 
10 coconuts 
≙ 1 liter of oil (100.000 palm trees ≙ 420.000 liters of oil) 


 
≙ 2.400gr - 3.000gr 
6000gr grated coconut ≙ 4.200gr coconut-oil
Containing:
≙ 504gr protein 


 
≙ 276gr roughage 



 
≙  834gr carbohydrates 



 
≙  90gr salts 



 
≙  96gr water 
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